
The Corporation of the City of Kawartha Lakes
 

Amended Agenda
 

Special Council Meeting
 

 

CC2018-23
Thursday, December 13, 2018

Open Session Commencing at 1:00 p.m.
Council Chambers

City Hall
26 Francis Street, Lindsay, Ontario K9V 5R8

Members:

Mayor Andy Letham
Councillor Ron Ashmore

Councillor Pat Dunn
Councillor Doug Elmslie

Councillor Patrick O'Reilly
Councillor Tracy Richardson

Councillor Kathleen Seymour-Fagan
Councillor Andrew Veale
Councillor Emmett Yeo

Accessible formats and communication supports are available upon request.



Pages

1. Call to Order

2. Adoption of Agenda

3. Disclosure of Pecuniary Interest

4. Deputations

5. Presentations

5.1 CC2018-23.5.1 3 - 39

2019 Proposed Budget and Business Plan Overview
Jennifer Stover, Director of Corporate Services

That the presentation by Jennifer Stover, Director of Corporate Services,
regarding the 2019 Proposed Budget and Business Plan Overview, be
received.

That the 2019 Proposed Budget and Business Plan be received for
public information.

6. Reports

7. Closed Session

8. Matters from Closed Session

9. Confirming By-Law 40 - 40

That a by-law to confirm the proceedings of a Special Council Meeting
held Thursday, December 13, 2018 be read a first, second and third time,
passed, numbered, signed and the corporate seal attached.

10. Adjournment
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December 13, 2018 
3



Slide 2 

www.KawarthaLakes.ca 

Slide 2 

Long Term Financial Plan 

Designed to implement 

the 2017 Asset 

Management Plan, this 

10 year Financial Plan 

provides a framework in 

which to secure the long 

term financial 

sustainability of the City 
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www.KawarthaLakes.ca 

Slide 3 

Asset Management 2009: PSAB require 

reporting of Tangible 

Capital Assets 
2013: Asset Management Plan 

(AMP)  required for core 

infrastructure 
2017: AMP required for all 

infrastructure for Gas Tax funding 

2017:  City adopts Asset Management Plan 

 & 10 Year Financial Plan 

2019: Strategic Asset 

Management Policy required 
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Long Term Financial Plan 
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Tax Levy vs Tax Rate Increase 

Tax Levy Increase:   

 The increase in the total amount of taxes that 

the City needs to collect from one budget year 

to the next 

 

 
Detail Budget

 Actual 

2017 

 Budget 

2018 

 Budget 

2019 

 Change from 

2018 Budget  

Revenue

Tax Revenues

Taxation (105,034,875)$ (108,338,929)$ (114,228,463)$ (5,889,534)$  
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Tax Levy vs Tax Rate Increase 

Tax Levy Increase includes:   

 the assessment growth that occurred 

throughout 2018:  $1,625,084 or 1.5% 

 the amount required to balance the proposed 

2019 budget:  $4,264,450 or 4% 

 

 
Detail Budget

 Actual 

2017 

 Budget 

2018 

 Budget 

2019 

 Change from 

2018 Budget  

Revenue

Tax Revenues

Taxation (105,034,875)$ (108,338,929)$ (114,228,463)$ (5,889,534)$  
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Tax Levy vs Tax Rate Increase 

Tax Rate Increase:   

 The increase in the amount an individual 
property owner pays year over year 

 This is calculated as: 

 
  assessed value of your property 

    X 

  tax rate(s) applicable to your property 
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Tax Levy vs Tax Rate Increase 

Tax Rate Increase:   
 The tax rate increase an individual property 

owner will receive will be dependent on: 
 the assessed value of their property relative to the 

average 

 the tax class that the property is in (residential, farm, 
industrial, commercial etc) 

 where the property is located 

 whether improvements have been made 

 

 The tax rate increase will vary by property due to 
the above variables 
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Tax Levy vs Tax Rate Increase 

2018 Tax Levy Increase 3.25% 

 

2.39% 0.99% 2.92% 8.55% 

2018 Tax Rate Increase 
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Long Range Financial Plan 

Tax Levy Increases 
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Long Range Financial Plan 

Investment Focus 
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Projected 2019 Reserve Balances  

 

Projected 2018 

Balance

2019 

Contributions 2019 Usage - Op 2019 Usage - Cap

Projected 2019 

Balance

Infrastructure 23,189,428.53      15,383,026.00 (160,000.00) (28,661,963.46) 9,750,491.07

Rate 6,905,336.77        762,170.00 (348,698.00) (500,000.00) 6,818,808.77

Contingency 2,283,852.42        640,750.00         (7,000.00)                  -                                      2,917,602.42

Economic Development 730,237.00           0.00 (50,000.00) 0.00 680,237.00

City Working Capital 2,705,630.41        169,655.00 0.00 0.00 2,875,285.41

Parkland, Gas Tax 1,323,054.36        5,654,899.00      (826,855.00)              (5,140,000.00)                      1,011,098.36             

Former Municipal 196,494.59           -                     (8,000.00)                  -                                      188,494.59                

Other 26,069,185.41      40,000.00           -                           -                                      26,109,185.41           

63,403,219.49 22,650,500.00 (1,400,553.00) (34,301,963.46) 50,351,203.03

Development Charges (13,691,438.43)     1,000,000.00      (1,445,985.00)            (6,000,636.06)                      (20,138,059.49)

49,711,781.06      23,650,500.00    (2,846,538.00)            (40,302,599.53)                    30,213,143.53           

2019 BUDGET
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2019 Budget and Business Plan 
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2019 Proposed Operating Budget 

Operating Budget (Tab 1-13) 

 This budget represents the on-going 

expenditures required to support the service 

provided and is primarily funded through 

property taxes 
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2019 Proposed Operating Budget 

Mayor & Council
1%

Chief Adminsitrative 
Office

6%

Corporate Services
8%

Engineering and 
Corporate Assets

1%

Development 
Services

4%

Human Services
10%

Library Services
2%

Community Services
10%

Emergency Services
29%

Public Works
29%

Total Proposed Operating Budget $200.8M 
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2019 Proposed Operating Budget 

Each department tab will start with an overview of the 

department and the divisions within 
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2019 Proposed Operating Budget 
Followed by the department priorities, and a summary 

of the major budget changes 
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2019 Proposed Operating Budget 
The organization chart of the department, including 

any new positions proposed in the budget 
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2019 Proposed Operating Budget 
To supplement the organization chart a summary of 

the personnel breakdown by division and type is 

provided 
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2019 Proposed Operating Budget 
At the department level, there is a detailed budget 
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2019 Proposed Operating Budget 
Followed by the division budget in summary 
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Interfunctional Adjustments 

 Allocation of tax supported administrative 

and corporate costs to departments that 

are not tax supported 

 

 
    

Paramedic 

Services 

2019 Proposed Operating Budget 

Human Resources 

Information Technology 

Treasury 

Procurement 
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2019 Proposed Operating Budget 

Decision Unit Amount Potential Funding 

Source 

Community Improvement Plan grant program 

expansion 

$100,000 Economic Development 

Reserve / Tax Levy 

(0.088%) 

Medical Services grant to develop and deliver a 

Family Physician Professional Development 

program 

$36,000 Tax Levy (0.032%) 

Free Waste Days: continuation of spring and fall 

program 

$60,000 Tax Levy (0.053%) 

Operating Decision Units 
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2019 Proposed Water and 

Wastewater Budget 

Water and Wastewater Budget (Tab 14) 

 This budget represents the on-going 

expenditures that are required to provide safe 

drinking water, and sewage treatment.  This 

budget is funded by the property owners who 

use these services 
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2019 Proposed Water and 

Wastewater Budget  
Total Proposed Water and Wastewater Budget $22.6M 

Water 
Operations

57%

Wastewater 
Operations

39%

Capital
4%
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2019 Proposed Water and 

Wastewater Budget  
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2019 Proposed Water and 

Wastewater Budget  

Water 
Treatment

25%

Wastewater 
Treatment

3%

Water 
Distribution 

and 
Wastewater 
Collection

69%

Studies and 
Special 
Projects

3%

Total Proposed Capital Budget $9.5M 
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Reserves
27%

Development 
Charges

9%

Grants
17%

Debenture
47%

2019 Proposed Water and 

Wastewater Budget  

Total Proposed Capital Budget $9.5M 
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2019 Proposed Water and Wastewater 

Budget  

2018 2019 Change 

Water 

   Consumption rate 

             cubic metre 

             cubic foot 

 

$2.71720 

$0.07694 

  

$2.71720 

$0.07694 

 

$ - 

$ - 

   Monthly charge  (5/8 – 3/4”)   $29.10 $30.56 $1.46 

Wastewater 

  Consumption rate 

             cubic metre 

             cubic foot 

 

$1.4606 

$0.0414 

 

$1.4606 

$0.0414 

 

$ - 

$ - 

   Monthly charge (5/8 – 3/4“)     $27.63 $29.56 $1.93 

Proposed 2019 Water and Wastewater Rates 
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2019 Proposed Capital Budget 

Capital Budget (Tab 15-16) 

 This budget represents the expenditures that 

are one time in nature including the 

construction of new infrastructure and the 

repair and replacement of existing assets 
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2019 Proposed Capital Budget 

Total Proposed Capital Budget $48.5M 

Roads and 
Related

49%

Parks and 
Recreation

17%

Fire
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Fleet
8%

Solid Waste
6%

Building and 
Property

4%

Paramedics
3%

Information 
Technology

1%
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Special 
Projects

1%

Victoria 
Manor

1%

Airport
1%
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2019 Proposed Capital Budget 

Project Highlights: 

 Gravel rehabilitation program (year 2) 

 Bobcaygeon Beach Park 

 Logie Park 

 Mariposa Fire Station 

 Reconstruction of Russell & Peel St’s 

 Lindsay-Ops Landfill Cell 4/5 

 South Fleet Paramedic Centre design 

34



Slide 33 

www.KawarthaLakes.ca 

Slide 33 

2019 Proposed Capital Budget 

Decision Units 

 

 

Financing

Capital DCs

Otter Rd. / Omega Rd. Culvert Study; Installation 143,750         143,750         

Verulam Dr. (CKL Rd. 8 to South End) Resurfacing 201,250         201,250         

McGregor Drive (Walmac Shores Rd. to North End) Resurfacing 149,160         149,160         

Bayview Estate Rd. (Crimson Lane to North End) Resurfacing 115,500         115,500         

Gray Rd. (CKL Rd. 25 to South End) Resurfacing 159,500         159,500         

CKL Rd. 36 / Weldon Rd. Half-Set Traffic Signal Installation 135,000         135,000         

Coboconk Medical Centre Feasibility / Capital Plan 75,000           75,000          

Wilson Fields East Fence Installation; Expansion 20,000           2,000            18,000        

Garnet Graham Park Pavilion Replacement; Upgrade 300,000         300,000         

Forbet Pool Parking Lot Upgrade 200,000         200,000         

1,499,160      1,481,160      18,000        

ExpenditureAsset(s) / Project
Primary Activity / 

Treatment

Reserves and Reserve 

Funds
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Operating  
$200.8M

Capital  $48.5M

User Fee  
$22.6M 

Budget Structure 

Total Proposed 2019 Budget:  $271.9M 
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2019 Budget and Business Plan 
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2019 Budget and Business Plan 

Process for Question Submission: 

 All questions should be sent to Krystina 
Cunnington (kcunnington@kawarthalakes.ca) and 
copied to all Council members 

 Corporate Services will provide all members of 
Council with a response to all questions  

 All questions and answers will be posted on the 
City’s website 
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Questions? 
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The Corporation of the City of Kawartha Lakes 

By-law 2018-XXX 

A By-Law to Confirm the Proceedings of a Special Council Meeting of 
Council, Thursday, December 13, 2018 

Recitals 

1. The Municipal Act, 2001, S.O. 2001 c. 25 as amended, provides that the powers 
of a municipal corporation are exercised by its Council. 

2. The Municipal Act, also provides that the Council’s powers must be exercised by 
by-law. 

3. For these reasons, the proceedings of the Council of The Corporation of the City 
of Kawartha Lakes at this meeting should be confirmed and adopted by by-law. 

Accordingly, the Council of The Corporation of the City of Kawartha Lakes 
enacts this By-law 2018-XXX. 

Section 1.00:  Confirmation 

1.01 The actions of the Council at the following meeting: 

Thursday, December 13, 2018, Open Session, Special Council Meeting 

and each motion, resolution and other action passed or taken by the Council at 
that meeting is, except where prior approval of the Ontario Municipal Board is 
required, adopted, ratified and confirmed as if all such proceedings had been 
expressly embodied in this By-law. 

1.02 The Mayor and the proper officials of the City are authorized and directed to do 
all things necessary to give effect to the actions of the Council referred to in 
Section 1.01 of this By-law.  In addition, the Clerk is authorized and directed to 
affix the corporate seal to any documents which require it. 

Section  2.00:  General 

2.01 This By-law shall come into force on the date it is finally passed. 

By-law read a first, second and third time, and finally passed, this 13th day of December, 
2018. 

______________________________ 
Andy Letham, Mayor 

______________________________ 
Cathie Ritchie, City Clerk 
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