
The Corporation of the City of Kawartha Lakes
Agenda

Cultural Centre Feasibility Task Force Meeting
 

 

Tuesday, September 24, 2024
9:30 A.M.

Victoria Room
City Hall

26 Francis Street, Lindsay, Ontario K9V 5R8

Members:

Councillor Tracy Richardson
Councillor Eric Smeaton

Christina Charpentier
Laurie Dillon-Schalk

Lisa Graves
Darcie Kennedy
David Morrison
Patrick Murphy
Tim Wisener

Accessible formats and communication supports are available upon request. The City of Kawartha
Lakes is committed to accessibility for persons with disabilities. Please contact

AgendaItems@kawarthalakes.ca if you have an accessible accommodation request.
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1. Call to Order

2. Adoption of Agenda

The Cultural Centre Feasibility Task Force agenda of September 23,
2024

3. Declaration of Pecuniary Interest

4. Adoption of Minutes from Previous Meeting 4 - 7

The Minutes of the Cultural Centre Feasibility Task Force meeting held
August 22, 2024

5. Deputations 8 - 13

CCFTF2024-06.05.01

Susan Taylor, Kawartha Art Gallery

An update on the status of the Kawartha Art Gallery

 

CCFTF2024.06.05.02

Tom Colliver, The Academy Theatre

A presentation on future plans of the theatre in relation to the proposed
cultural centre

 

6. Correspondence

7. New Business 14 - 94

CCFTF2024-06.07.01

Mitchell May, Giaimo Architecture Inc.

Presentation of final report  - Cultural Centre Feasibility Study Phase 2

8. Next Meeting

The next meeting will be held on Friday, October 11, 2024 at 9:30 p.m. in
the Weldon Room 2nd Floor, City Hall.
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9. Adjournment
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Thursday, August 22, 2024 

9:00 A.M. 

Victoria Room 

City Hall 

26 Francis Street, Lindsay, Ontario K9V 5R8 

 

Members: 

Councillor Tracy Richardson 

Councillor Eric Smeaton 

Christina Charpentier 

Lisa Graves 

Darcie Kennedy 

David Morrison 

Patrick Murphy 

Tim Wisener 

  

 

  

Accessible formats and communication supports are available upon request. The 

City of Kawartha Lakes is committed to accessibility for persons with disabilities. 

Please contact AgendaItems@kawarthalakes.ca if you have an accessible 

accommodation request.  
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1. Call to Order 

Christina Charpentier, Vice Chair called the meeting to order at 9:16 a.m.  

Councillor Tracy Richardson, Councillor Eric Smeaton and members David 

Morrison, Lisa Graves, Darcie Kennedy, Patrick Murphy and Tim Wisener were 

in attendance. 

Absent: Laurie Dillon-Schalk 

2. Adoption of Agenda 

The Cultural Centre Feasibility Task Force agenda of August 22, 2024 

 

CCFTF2024-023 

Moved By Councillor Richardson 

Seconded By P. Murphy 

That the Cultural Centre Feasibility Task Force agenda of August 22, 2024 be 

adopted as circulated 

Carried 

 

3. Declaration of Pecuniary Interest 

There were no declarations of pecuniary interest disclosed. 

4. Adoption of Minutes from Previous Meeting 

The Minutes of the Cultural Centre Feasibility Task Force meeting held July 23, 

2024 

 

The Minutes of July 23, 2024 were adopted as circulated 

CCFTF2024-024 

Moved By D. Kennedy 

Seconded By Councillor Richardson 

That the Minutes of July 23, 2024 be adopted as presented 

Carried 

 

5. Deputations 
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There were no deputations 

6. Correspondence 

There was no correspondence 

7. New Business 

CCFTF2024-05.07.01 

Brenda Stonehouse, Facilitator 

Workshop generating feedback on operating and fundraising options 

 

Brenda Stonehouse facilitated a workshop using mural exercise to confirm the 

preferred operating model of the proposed Cultural Centre.  Three systems were 

assessed: non-profit run; municipal run; hybrid of municipal and community run.  

Task force members and staff were taken through a Pros/Cons exercise to 

explore the various possible operating options.  The process identified hybrid of 

municipal and community run as the preferred operating model. 

Discussion for fundraising and finance options was deferred to the Cultural 

Centre Feasibility Task Force's October meeting 

CCFTF2024-025 

Moved By P. Murphy 

Seconded By D. Morrison 

That the findings of the mural exercise workshop, facilitated by Brenda 

Stonehouse to generate feedback from the Cultural Centre Feasibility Task Force 

on operating options for a proposed cultural centre, be forwarded to Nordicity 

Consulting and Giaimo Architecture Inc.  

Carried 

 

8. Next Meeting 

The next meeting will be held at the call of the Chair 

 

The next meeting will be held on Thursday, September 24 at 9:30 p.m. in the  

Victoria Room, 2nd Floor City Hall 

9. Adjournment 
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The meeting was adjourned at 11:53am 

CCFTF2024-026 

Moved By T. Wisener 

Seconded By D. Kennedy 

That the meeting be adjourned at 11:53am 

Carried 
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Request to Speak
before Council

Request to Make a Deputation/Presentation to
Council/Committee

City of Kawartha Lakes
City Clerk's Office

26 Francis Street, PO Box 9000
Lindsay, ON  K9V 5R8

705-324-9411

Name: *

Susan Taylor

Address: *

190 Kent St W

City/Town/Village:

Lindsay

Province: *

ON

Postal Code:

K9V 2Y6

Telephone: *

7053241780

Email: *

art@kawarthagallery.com

There can be a maximum of two speakers for each deputation. Please list the name(s) of the individual(s) who will be
speaking. The names that are listed here will be included on the Council Meeting Agenda.

Deputant One:

Susan Taylor

Deputant Two:

First Name, Last Name
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Please provide details of the matter to which you wish to speak: *

To speak in-person before the Cultural Centre task force at their next meeting on September 17, 2024 at 
9:30am.
To provide an update on the status of Kawartha Art Gallery.

Please attach any additional supporting documents you wish to provide and submit with this completed form.

Have you discussed this matter with City Staff?
 Yes

 No

If yes, Which department and staff member(s) have you spoken to?

What action are you hoping will result from your presentation/deputation? *

To provide a current and accurate update on the status of Kawartha art Gallery.
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How would you like to complete your deputation? *

In Person in Council Chambers

By signing this form you are acknowledging that all of the information you are providing on this form is true, and giving the
City permission to collect your personal information for the principal purpose of a request to make a deputation to
Committee or Council as outlined below.

Signature:

Susan Taylor

Date:

9/4/2024

The personal information is being collected by the City of Kawartha Lakes for the principal purpose of a request to make a
deputation to Committee or Council pursuant to the City's procedural by-law.  This information, including all attachments
submitted may be circulated to members of Council, staff, the general public and posted on the City website.  Questions
about the collection of this information should be directed to the City Clerk or Deputy Clerk at clerks@kawarthalakes.ca.

 

 

Do you agree to the publication of your contact information (including your address, telephone number and
email) on the City's website as part of a meeting agenda? *

Please complete this form and return to the City Clerk's Office by submitting it online or: 
Fax: 705-324-8110 Email: agendaitems@kawarthalakes.ca


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Request to Speak
before Council

Request to Make a Deputation/Presentation to
Council/Committee

City of Kawartha Lakes
City Clerk's Office

26 Francis Street, PO Box 9000
Lindsay, ON  K9V 5R8

705-324-9411

Name: *

Tom Collver

Address: *

27 Elgin Street

City/Town/Village:

Lindsay

Province: *

ON

Postal Code:

K9V3W2

Telephone: *

705-928-1156

Email: *

tom.collver@gmail.com

There can be a maximum of two speakers for each deputation. Please list the name(s) of the individual(s) who will be
speaking. The names that are listed here will be included on the Council Meeting Agenda.

Deputant One:

Tom Collver

Deputant Two:

Craig Metcalf
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Please provide details of the matter to which you wish to speak: *

We are looking to speak to the Cultural Centre Taskforce during their September 17th meeting. We represent 
the Academy Theatre Foundation and have a partnership opportunity to brief the task force on that could fit 
well into the cultural centre plans and needs. It is of a time-sensitive nature as it fits into the current Phase 2 
considerations.

Please attach any additional supporting documents you wish to provide and submit with this completed form.

Have you discussed this matter with City Staff?
 Yes

 No

If yes, Which department and staff member(s) have you spoken to?

What action are you hoping will result from your presentation/deputation? *

We are hoping to, at the very least, start a dialogue between the Academy Theatre—an anchor of the Arts & 
Culture and Tourism fabric in the CoKL. Ideally, the opportunity and vision we are bringing forward could assist 
with the Cultural Centre plans and we would have a strong partnership formed with an aligned vision.
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How would you like to complete your deputation? *

In Person in Council Chambers

By signing this form you are acknowledging that all of the information you are providing on this form is true, and giving the
City permission to collect your personal information for the principal purpose of a request to make a deputation to
Committee or Council as outlined below.

Signature:

Tom Collver

Date:

8/30/2024

The personal information is being collected by the City of Kawartha Lakes for the principal purpose of a request to make a
deputation to Committee or Council pursuant to the City's procedural by-law.  This information, including all attachments
submitted may be circulated to members of Council, staff, the general public and posted on the City website.  Questions
about the collection of this information should be directed to the City Clerk or Deputy Clerk at clerks@kawarthalakes.ca.

 

 

Do you agree to the publication of your contact information (including your address, telephone number and
email) on the City's website as part of a meeting agenda? *

Please complete this form and return to the City Clerk's Office by submitting it online or: 
Fax: 705-324-8110 Email: agendaitems@kawarthalakes.ca


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Phase 1: 
Feasibility 

Phase 2: 
Feasibility

Phase 3:           
Site Selection 

+ design

Phase 4: 
Construction
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