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Background:

Between the fall of 2016 and the spring of 2017, staff from the Economic
Development Division have met with 38 local business owners to discuss their
impression of Kawartha Lakes as a place to do business. The attached report
provides an overview from the first round of surveys.

Business Retention and Expansion (BR+E) surveys are a tool used by economic
development professions to better understand the local business landscape. It
enables the identification of local issues, opportunities for growth and challenges
to growth that the municipality can attempt to address proactively.

Further, the majority of new jobs and capital
investments in a community happen internally and not
through the attraction of new businesses. Blaine,
Canada Ltd. has found that 76% of new growth comes
from existing business while only 15% come from the
attraction of new businesses. For this reason, it is
imperative that the economic development
professionals understand what businesses are in the
community and whether they are thinking about
growing and expansion so that they are in a befter
position to help them grow. Soutce Blane. Canads Lid.

Staff from the Economic Development Division

undertook the 2017 Ongoing Survey Program: Retention, Expansion and Youth
(OSPREY) between the months of October 2016 and May 2017. The survey is
an abridged version of the Province of Ontario’s award winning Business
Retention & Expansion program. Staff shortened the surveys to better
accommodate the business community.

The OSPREY program was developed with the intention of undertaking more
frequent interviews with the business community. Unlike other BR+E programs,
interviews were undertaken with staff from the Economic Development Division
only to foster and build relationships directly with the business community. Future
surveys will be focusing on tourism and tourism related businesses.

Rationale:

Staff approached a total of 41 businesses to participate in the survey of which 38
agreed. It should be noted that this is not a large enough sample size to be
considered a representative sample of the business community. The survey
participants represented a large diversity of business ranging from sole
entrepreneurship to young entrepreneurs to muiti-generational multi-million dollar
businesses. In total, these 38 participants represent employers with
approximately 1,250 full time employees, 600 part time and seasonal employees,
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over 1 million square feet of space 1,200 years of business experience and over
$350,000,000 in gross sales.

Findings:

Some highlights of the survey findings:

Over 75% of respondents believe that Kawartha Lakes is a Good/Average
place to do business.

80% of respondents believe that the City of Kawartha Lakes has either
stayed the same or improved over the last three years as a place to do
business.

71% of respondents do not believe that there are enough opportunities for
socialization and recreation for youth aged 20 — 35 in the community.
74% of respondents do not believe that there are enough employment
opportunities for youth aged 20 — 35 in the community.

26 of 38 respondents believe their biggest opportunity to grow their
business is through growth in sales.

14 of 38 respondents believe that HR issues are the biggest
threat/challenge to their business’ growth.

26 of 38 businesses surveyed currently have hiring challenges. Of those
26, 16 have issues finding “quality people”.

“Quality of Life” and “Small Town Feel” are two of biggest reasons people
like having their business in Kawartha Lakes.

17 of 38 respondents believe that the biggest way that the City of
Kawartha Lakes can help their business succeed is through improving
business services. Some examples would include being more responsive
to business concerns, fostering collaboration between businesses, and
improving snow removal.

In some cases, businesses indicated to staff members specific instances of
concern. Wherever possible, staff from the Economic Development Division have
followed up to address these business requests and concemns. These findings
will be tracked over time to determine the effectiveness of the OSPREY program
to solve them.

Next Steps:

1.

Throughout the document, potential action items are highlighted, these
action items will contemplated as part of the Economic Development
Strategic Plan in addition to background research, economic analysis,
community surveys and consultations with key stake holders.

Staff from the Economic Development Division are in the process planning
the next round of surveys to commence in the fall of 2017. As part of the
ongoing process, staff will be focusing on tourism and tourism related
industries.
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Relationship of Recommendations To The 2016-2019 Strategic
Plan:

This report contributes to Goal 1 — A Vibrant and Growing Economy of the City’s
2016-2019 Strategic Plan.

Consultations:

Staff from the Economic Development Division met with members of the
business community in the completion of this report and the larger OSPREY
Program.

Attachments:

Appendix A: Final Report: OSPREY (2017 Wra| 1p report of the 2017
Ongoing Survey Program: Retention Expansion and Youth

2017 rinakuspreyvzi
ay 26. pdf

Department Head E-Mail: cmarshall@city.kawarthalakes.on.ca
Department Head: Chris Marshall
Department File: C18






Contents

1.0 INEFOAUCTION L. b bbb e aan e an s aad e aamaant e aad e s s -1-
20 T UV Y et ccttieres e r et ee e e e e e et tra s aaeeasasaas sraaransaamransnssemtsansmnesssbenassses an rasserrasasntses snneesnrsansranseens -2-
3.0 EXECUTIVE SUIMIITIAIY ..o oo vrnrianressrrn st i issrasssssasssarinssrsrtnssrarsansrersesrs sennsans eansrssssssarssrssssrassrssarssrssrss -3-
B R ESUITS e h et e b e b e sarh e e e e e e e e e e e et d £ et eba e -4 -
AL T oAl TESUIES cev ittt ietiie e ir et reear s er s e s ns s rr s rsvsas asare s e ae s o rrassar e s sasbne s s reaarssnaasnrassrnsaasrar pesans -4 -
NUMDBET OF EMPIOYEES ... ettt h et e e e e e st aeeemes e memts eeeme s smas s ssnar e msanessms et esassnseememnescnne -6~
ANNUAL SBIES e e et et ame s eme st e et e e et e et s mt s eme s ne et s e maenren traeens -7-
Years Of QP Eration .o i e S et s bbb e e g b -7-

4.2 BriCks @N0 MOTEEE oot ec et e eee st e saes b s b e reee s e ens e aesehenenenesesasstnssansne -8-
Y= o Tt o~ O O P OO OSSR PP OUP TS R OTUPPPOTIPOTOTPON -9-

4.3 Proximity 10 Markels ... e s e e re s s e s n e e s s nare e s sanns -10-
4.4 BUSINESS ENVIFONITIENT . ...ttt e e g et et see s ame s e s s et st an e vees sme smseanes -11-
BB YOULR . et e et ettt et s eme ettt srensneen e -12-
0 I = 3 T - U TRUO 14
B.0 SO .o rre e et ee et s r e e e e s sae e e s e e e ere e bR bR 1 e e aRRe e Sanas e e b e s e 4o et esstsar s eraeenrearas 23
F 0 ATV o et eh e £ e b e A pae S e smhr e n e ne e een sy e s 24

Appendix A — OSPREY QUESTIONS ..oviiiiii ettt et raas es st e e e s be s e s seee s st baaenaanes 26












3.0 Executive Summary

The Economic Development Division is pleased to present the 2017 Ongoing Survey Program:
Retention Expansion & Youth {OSPREY) report. Staff met with a total of 38 businesses across
much of the City of Kawartha Lakes. This report identifies two types of information, results and
trends. Results classify information in terms of hard facts and numbers whereas trends are an
interpretation of conversations where common themes were identified. Some of the trends
include:

Businesses are optimistic about the outlook of their businesses in Kawartha Lakes.
The municipality ranked high as a place to run a business, and there is a belief that
the municipality continues to improve or hold as a good/average place to do
business.

Future business growth in the City of Kawartha Lakes will likely come from an
expanded market. It is important that the municipality does a better job of
supporting our business community as they expand. Further, it is important that the
City of Kawartha Lakes continues to attract young and dynamic, employees and
entrepreneurs. This will be done by upping the current investment marketing
offering.

Businesses in Kawartha Lakes are looking for greater opportunities to partner with
one another. There is an opportunity for the City to play a role in the facilitation of
partnerships.

Potential actions are identified under each of trend sections. The potential actions from across
the document have been consolidated at the end of the document. This list of potential actions
will be contemplated in addition to background research, economic analysis, community
surveys and consultations with key stake holders as part of the 2017 Economic Development
Strategic Plan.































































7.0 Activities

Below is a summarized list of all of the potential actions identified in this document to address
challenges or opportunities identified by the business community. These activities will be included as
key consideration sin the creation of the Economic Development Strategic Plan. These activities will be
considered in addition to background research, economic analysis, community surveys and
consultations with key stake holders.

Education and training

»  Workshops — virtual marketing; financing/grant writing; seasonality; import/export; improved

hiring techniques; generational diversity;
Building Business to Business Partnerships

¢ Increasing access to local organizations e.g. chambers

¢ Developing partnerships between businesses

¢ Promote buy local campaigns

s |mprove partnerships with local work force planning boards.

* |Improve mentorship netwark
Business Support

» Provide increased municipal business support services

+ Continue building relationships

e Attending job fairs on behalf of local employers selling the municipality

* Create starter packages for new businesses —what to know before investing; why invest; have

them sector based
Attraction & Retention

*  Marketing materials — existing businesses; quality of life

+  Marketing materials for youth
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