Dept

Division

' arks,

Recreation &
Culture

Program

Arena Operations

Core Service Review

Services Delivered

' Maintain 11 arena facilities and

administer contracts and rentals

Estimated Timelines

July 8th 2015 Special council meeting - incl with review of buildings
for Nov 19 2015, Report to Council Dec 8 2015. Report back with
recommendations on locational needs July 12, 2016. Staff
presented to Council on requested options on November 29 2016
followed by Council report by December 13 2016 . Current
direction to maintain status quo with Mayor's Working Group
looking at Operating Model for Manvers Arena.

March 14, 2017




Core Service Review

Consultation with mngt boards - Q4 2015resetation Oct 20 _..

arks, ommunity Hall ainti 18 munity facilities
Recreation & Operations and administer contracts and and incl with review of buildings Nov 19 15, Report to Council Dec
Culture rentals 8 2015. Presentation to Special Council on November 29, 2016

with staff report with recommendations on December 13, 2016.
Current direction to maintain status quo with review of working with
Community Groups on operating models moving forward.

Parks, Parks Operations, |Maintain and manage the City March 15, 2016 Special Council Presentation. Staff reviewed 2016

Recreation & Sports Fields 135+ municipal parks including operations and adjusted for efficiencies. Portfolio Mgmt Group

Culture grass cutting, horticulture working on potential surplus disposition of lands and that process
programs, playgrounds, beaches, | will be followed to guide recommendations to Council. General
boat launches, docks, Information Report to be presented to Council in Q4 2017 or Q1
splashpads, sport courts, 2018 on operating efficiencies incorporated by staff.

skateparks, etc./Maintain the
City's 55 sportsfields and
administer contracts and
rentals/Manage the City's urban
tree program, plant replacement
trees as required, deal with
hazard trees and how to deal with
historical subdivision agreements
- what is the standard for tree and
cost recovery?

March 14, 2017



Core Service Review

9
10 Bldg & Property |Corporate Bldg & |Administer various facility lease Presentation July 8, 2015 special meeting. June 14, 2016 -
Property Services |contracts presentation of a Portfolio Framework model to address leasing.
Q2 2017, recommendations on specific leasing options to be
presented by Realty Services.
11 (OF Customer External Support - 6|Issue permits, process municipal July 8th, 2015 special council meeting. July 12, 2016 Council
Services Service bill payments/City Administration |decision to consolidate Kirkfield Service Centre with Coboconk and
Centres/Internal Services/Manage and administer | consolidate Bethany with Omemee. Lindsay Service Centre and
Support - 6 Service |City call centre Call Centre internal review was finalized by end of 2016 with
Centres/Call Centre implementation plan in place. The customer service framework was
presented to Council before the end of 20186, with the customer
services standard to come to Council by end of June 2017.
12
13
14 Plannig _ ' Planning Approvals |Process planning applications Dec 1 Council presentatinincl Conservation Authority

Development

including
Committee
reporting/support &
Public Information
Provision

including support to various
committees (Planning committee,
Committee of adjustment,
Environmental Advisory
Committee, Local Advisory
Committee on Architectural
Conservation) - timelines of
Planning Act and including
external agency approvals.

March 14, 2017

impact on planning). Ongoing work will align with task force,
establish KPI's and targets. Ongoing updates in Q2 and Q3
2016 with Planning Approvals task force. Task force mandate
expires in September 2016 with recommendations to Council
by end of January 2017.




Core Service Review

18

19

DS By-Law & By-Law complaints |Investigate and respond to February 16, 2016 Presentation. Follow up report to Regular
Municipal Law complaints and enforcement Council meeting April 19, 2016. Follow up report required
following animal control peer review November 8 2016.
Parking review is ongoing.

Fire Services |Administration - City PCF Section 9 |Maintain stations and locations Special Council Sept 24 2015 - Decision at Regular Council
General Tax Acquire, Construct, November 10 2015. Held public consultation. May 17 2016 Special
Rate and Manage Assets council presentation will include fire location needs and peer

review recommendations reported on June 28, 2016. July 12, 2016
further recommendations: THAT the Fire Chief be instructed to
provide a Fire Station implementation plan by the end of Q3 2016
that includes:

» the lifecycle and status of the Coboconk, Ops, Bethany, Little
Britain and Oakwood Fire Halls; and
+ options and costs for new builds or refurbishment of each facility.
Reported on September 20, 2016 agenda. Follow up on lifecycle
costing and the City's Fixed Asset Management Plan to come to
Council no later than March 31 2017. Implementation and future

March 14, 2017
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23

25

26

27

Fire Services

MerunciI

CAO

[Administration - |
General Tax

Rate

Mayorouncil

Acquire, Construct,
and Manage Assets

' of Council

Core Service Review

Review Size of Council

March 14, 2017

Special Council Sept 24 2015 - Decision at Regular Council
November 10 2015. In 2016 staff was tasked with a review of
standardized fleet specifications to inform a fire fleet policy. This
will be forthcoming no later than March 31 2017.

Report to Council May 10 2016 seeking direction on which
options to put to public consultation, public consultation
process from May to August 2016. Recommendations Report
at the October 18 2016 council meeting - decision to reduce
size of Council to 8. Ward boundaries recommendation to
Council February 2017. Ward Boundary Decision March 2017.




Core Service Review

Roads Limited Service Agreements Presentation on Limited Service Agreements Aug 12 2015.
Operations Additional Public Feedback was obtained at Public
Information Session held August 24, 2016. Presentation to
Council Scheduled for November 29, 2016. Report to Council
scheduled no later than March 31 2017.

March 14, 2017
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March 14, 2017
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49

Core Service Review

Presentation on Road Patching Feb 16 2016. Additional data is
collection is required to support this review. Follow up Report
to Regular Council by March 31 2017

Presented, requires report back
to Council

In progress 0

49

March 14, 2017



