Corporate Services
2018 Operating Budget
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Corporate Services Divisions

« Communication, Advertising and Marketing
 Human Resources

 Information Technology

* Revenue and Procurement

* Treasury

city.kawarthalakes.on.ca
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Treasurer
100 FT

Organizational Chart

Director of Corporate Services

1.00 FT

Executive Assistant

1.00FT

InformationTechnology

I 600 hours 0.30
(1950)

Manager,

1.00 FT

1.00FT

Junior Accountant

1.00 FT

Payroll Administrator

Suuv A 4

2.00FT

Manager, Human Manager,
Resources Communications
100 FT Advertising & Marketing
= 100FT
Senior Accountant
1.00 FT |
Labour Relations Advertising & Marketing
— Officer Officer
Junior Accountant 1.00 FT 2.00FT
1.00FT
Human Resources Officer(s)
Financial
Coordinator(s) Supervisor,
200 FT frm— Corporate Safety
| S— 1.00 FT
Supervisor, Treasury -
Services Workplace Health & Safety Officer
100 FT 1.00FT
Training &
A ts Cl — Development Officer
ccounts Clerk AP 00 FT
200FT
Supervisor, Client Services
General Clerk

Human Resources Associate
200FT

Benefits & Pension Administrator

Supervisor, Network
Services & Client
Support
1.00FT

Manager, Revenue and
Procurement

Student

2294 hours 1.26
FTE (1820)

1.00 FT

Network & Systems
— Administrator

1.00 FT

ERP Systems

- Administrator
100 FT
- Info Tech 1
| 1 InfoTech 3
2.00FT

Application Supervisor

I_ Info Tech 2
4.00FT

jAdministrative Assistant] |
1.00FT

Business Analyst
300FT

Accounts Clerk
3.00FT

Senior Accounts Clerk
3.00FT

Payment Coordinator

Water Meter
Reader
200FT

Student
680 hours 0.32
FTE (2080)

Assessment Review
Billing Clerk

1.00 FT

Supervisor, Financial
Services

1.00 FT

Buyer
3.00FT

Accounts Clerk
2.00FT

1kes.on.ca



FTE Annual Comparison

Division 2018 | 2017

Administration

Communications

Human Resources
Information Technology
Revenue and Procurement
Treasury

Total

3.56
3
11
17

17.32
12
63.88

3.56
3
11
17

17.32
12
63.88
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FTE Breakdown

Type | 2018 | 2017
Full-time 62 62
Part-time N/A N/A
Seasonal N/A N/A
Students 1.88 1.88
Total 63.88 63.88

Type 12018 (2017

Non Union Positions 22 22

Unionized Positions 41.88 41.88
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2017 Highlights

Communications
Human Resources
Information Technology

Revenue and Procurement

Treasury

New Websites
WSIB pressures

JDE implementation
ongoing

Vendor Management
Program

Increased investment
income potential

city.kawarthalakes.on.ca
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2018 Direction

Communications Further develop multiple
touch points online and
offline

Human Resources WSIB pressures

Information Technology Increased Cost of Licensing

Revenue and Procurement  Tower Read Project
Treasury 2018 overall audit decrease

city.kawarthalakes.on.ca

Slide 7



