The Corporation of the City of Kawartha Lakes
Committee of the Whole Report

Report Number WM2020-006

Meeting Date: March 10, 2020

Title: Waste Management Advisory Committee 2019 Work
Summary and 2020 Work Plan

Description: The 2019 Work Summary and 2020 Work Plan for the Waste
Management Advisory Committee

Ward Number: All

Author and Title: David Kerr, Manager Environmental Services

Recommendation(s):

That Report WM 2020-006, Waste Management Advisory Committee 2019
Work Summary and 2020 Work Plan, be received;

That 2020 Waste Management Advisory Committee Work Plan attached to this
report as Appendix A be approved by Council; and

That this recommendation be brought forward to Council for consideration at the
next Regular Council Meeting.

Department Head.:

Financial/Legal/HR/Other:

Chief Administrative Officer:
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Background:

The Waste Management Advisory Committee is established to ensure the
development and implementation of the ongoing Integrated Waste Management
Strategy and subsequent revisions for the City of Kawartha Lakes and to provide
recommendations to Council specific to the Strategy. This committee was
formerly designated as the Waste Strategy Task Force, but was established as a
committee in December of 2018.

This report provides a summary of the work that was completed by the
committee in the rational section below for 2019 and a proposed 2020 Work Plan
is attached as Appendix A. The 2020 work plan has been reviewed by the Waste
Management Advisory Committee and they made the following resolution at the
January 20, 2020 committee meeting:

MOVED BY Councillor Yeo
SECONDED BY C. Appleton

RESOLVED THAT the Waste Management Advisory Committee supports the
2019 Work Summary and 2020 Work Plan.

CARRIED
Rationale:

A summary of the 2019 work that was completed by the Waste Management
Advisory Committee is provided in the table below:

Goal Completed in 2019

The Committee was consulted through all
stages of the Strategy Update throughout
2019 and provided valuable feedback and
ideas
e Feb-reviewed successes of current
Strategy and an outline of ideas for

Advise and provide support and Strategy update was presented
guidance to staff to the ongoing e March-brainstorming session for
development, revisions and Strategy ideas

implementation of the Integrated e April-began planning for public
Waste Management Strategy consultation on the update through a

survey and public meeting

e May- approved recommendations by
staff on Strategy initiatives for mattress
recycling and construction and
demolition pilot programs

e June- conducted a start, stop, continue
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Goal

Completed in 2019

exercise for implementing Strategy
initiatives

e Aug- reviewed results of survey and
public meeting

e Sept-reviewed first draft of Strategy
Update

e Oct- reviewed and approved second
draft of Strategy Update

Assist with public consultation
and make recommendations
based on the public consultation
with regard to the Integrated
Waste Management Strategy for
the City of Kawartha Lakes.

Throughout the year the committee assisted
staff with the public consultation process of
the Strategy Update by reviewing survey
guestions, public meeting activities, and the
data received as a result of the public
consultation process. Public consultation was
a key factor in determining the best options
and initiatives to focus on in the Strategy
Update.

Ensure that the development
and implementation of the
Integrated Waste Management
Strategy achieves Council’s
strategic priorities.

Throughout the update process the committee
provided insight and feedback in line with
Council’s strategic priorities.

Of note, in 2020 the Waste Management Advisory Committee will provide input
as needed and required to any EA related studies (preliminary or otherwise) that
will provide a basis for future long term waste disposal options for the City.

Staff is confident the work of the Waste Management Advisory Committee will be
of value to the residents of the City of Kawartha Lakes. Staff recommends the
2020 work plan be approved by Council.
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Other Alternatives Considered:

No alternatives were considered.

Financial/Operation Impacts:
The proposed 2019 Work Plan has no significant financial impacts.

Relationship of Recommendation(s) To The 2020-2023 Strategic
Plan:

The Waste Management Advisory Committee provides a link between the City
and the public by providing a forum for open dialogue regarding the Integrated
Waste Management Strategy. The activities of the Committee do align with the
City’s Strategic Priorities specifically “A Healthy Environment”. The committee
provides input on the Integrated Waste Management Strategy.

Servicing Implications:

The Committee works with Staff to ensure efficient waste management
operations in the City. This ensures the residents of the City have access to
reliable waste disposal in an environmentally and fiscally responsible manner.

Consultations:
Waste Management Advisory Committee

Attachments:

N
A
PDF
Appendix A-2020
Work Plan

Department Head E-Mail: brobinson@kawarthalakes.ca

Department Head: Bryan Robinson



