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Update and Document Summary
June 23, 2020

The Corporation of the City of Kawartha Lakes
City of Kawartha Lakes Family Health Organization
City of Kawartha Lakes Family Health Team

Community Care, City of Kawartha Lakes Kawartha Lakes OHT
Kawartha North Family Health Team Connecting local care

The Ross Memorial Hospital



Objectives

1. To provide an update on the status of the KLOHT
2. To present key documents and agreements for discussion

3. To seek approval in principle for the documents and

authorize sign-off
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Agenda

1. Ontario Health Teams
2. Year 1 Governance Model
3. Document Review

4. Recommendation
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Ontario Health Teams

Patients, Clients & Families

Community Care,
Hospital & Primary Care

Ontario Health
Teams

Ontario
Health

 woH

http://health.gov.on.ca/en/pro/programs/connectedcare/oht/docs/guidance doc en.pdf
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http://health.gov.on.ca/en/pro/programs/connectedcare/oht/docs/guidance_doc_en.pdf
http://health.gov.on.ca/en/pro/programs/connectedcare/oht/docs/guidance_doc_en.pdf

Quadruple Aim & Desired Outcomes

People can get access to the care they need, when
and where they need it

Better Patient and Caregiver

Experience People know how to navigate the system to meet
their care needs

Effective and appropriate care is provided to
Better Patient and Population patients

Health Outcomes

Health-related quality of life is improved

Al

Better Value and Efficiency Use of system resources is optimized

Providers have high levels of confidence in the
system and provider health is supported

Better Provider Experience
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Kawartha Lakes OHT
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Kawartha Lakes OHT

What could connecting local care look like?
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Kawartha Lakes OHT

Year 1 Target Population

e 65+

e Living alone, poor support
network

e Frail, multiple illnesses,

cognitive challenges
o Hospitalized within

last 12 months
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Members and Partners

As at January 20, 2020

Lead Members

City of Kawartha Lakes
CKL Family Health Team
CKL Family Health
Organization
Client/Patient Reps
Community Care, City of
Kawartha Lakes
Kawartha North FHT
Ross Memorial Hospital

Partners/Affiliates

Extendicare/ParaMed
Patient/Client Partners
Brock Community
Health Centre

Canadian Mental Health
Association, HKPR
CarePartners
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Year 1 Governance Model

KL-OHT

Oversight Committee
(Lead Members)

Operating Committee
(Lead Members & Affiliate
Partners)

Year 1 Working Group
Patient/Client
Engagement

Year 1 Working Group
Governance

Year 1 Working Group
Care Navigation

Year 1 Working Group
Digital

——- (CEO/EDs & Board

Community &
Stakeholder Engagement

Chairs Council

Chairs/Vice Chairs)
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Document Review

Adapted from the OHT Starter Toolkit
Reviewed by Lead Members

Lead Members 1. Statement of Partnership Commitment

2. Interim Ontario Health Team Agreement
a. OHT Committee Terms of Reference
b. Due Diligence Attestation
c. List of Potential Members

3. Data Sharing Agreement

Partners/AffiIiates 1. Statement of Partnership Commitment
2. Data Sharing Agreement (optional)
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Statement of Partnership Agreement

Lead Members & Partners/Affiliates

Purpose Rationale Action
Articulates the Outlines why the It is expected that
shared sense of partnership is in place, all participants,
purpose and how partners will regardless of level
clearly identifies behave when working of commitment
partnership together, and how sign this
expectations. decisions will be commitment.
made.

Signature Required by June 30
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Interim Ontario Health Team Agreement

Lead Members

Purpose Rationale Action
SUDDOItS Provides structure to the .
pports = relationship between It is expected that

orgar?lzatlons n partners, contains key Lead Members
working towards terms including: sign this non-
establishing an confidentiality, binding
Ontario Health independent governance, commitment.
Team. joint public

communications, and cost

sharing.

Signature Required by June 30
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Data Sharing Agreement

Lead Members & Partners/Affiliates

Purpose Rationale Action

Outlines the legal obligations
Enables more and responsibilities amongst It is expected that all
effective and efficient participants to electronically Lead Members sign
patient information access personal health this commitment.
sharing that will information which is in the

translate into better custody or under the control Optional for

patient care. 9f another partiFipant to Partners/Affiliates.
improve the delivery of

healthcare to their mutual
patients/clients.

Signature Required by July 31
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Recommendation for Consideration

Kawartha Lakes Ontario Health Team

That the Corporation of the City of Kawartha Lakes Council
approves in principle the:

i.  Statement of Partnership Commitment;
ii.  Interim Ontario Health Team Agreement; and

iii. Data Sharing Agreement

for the Kawartha Lakes Ontario Health Team and authorizes the
Mayor and City Clerk to sign accordingly.
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Thank you!

Questions?

Veronica Nelson & Barbara Mildon
KL-OHT Co-Leads
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