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Memorandum – 05 

To: Victoria Manor Committee of Management 
From: Pamela Kulas, Executive Director 
Date: July 23, 2020 
RE: Ministry of Health and Long Term Care Complaint Inspection 

A Ministry of Health Complaint Inspection was conducted on March 9, 10, 11, 12, 2020. 
During the inspection the following inspection protocols were used: Sufficient Staffing. 

During the course of the inspection the home received 2 Written Notices, 1 Voluntary 
Plan of Correction. 

 

To summarize findings: 
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1. At least one registered nurse who is both an employee and a member of 
the regular nursing staff of the home is on duty and present in the home at 
all times. 

a. Corrective Actions 

i. Recruitment of an Associate Director of Care RN has been 
completed. 

ii. Utilization of a nursing agency to provide consistent staffing.  

iii. Ongoing recruitment efforts including job fairs, job postings, 
coordination with local universities. 


