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Committee Work Plan Tool 

Committee Name:  
Waste Management Advisory Committee 

Work plan for Year:   
2021 

Approved by Council:  
 

 

Goal Measurement Stages Timeline Measurement for Success 
Advise and provide 
support and 
guidance to staff to 
the ongoing 
development, 
revisions and 
implementation of 
the Integrated 
Waste Management 
Strategy 

Support staff 
throughout each stage 
of implementation of 
the 2021 Strategy 
Update initiatives 

2021 
 

Initiatives and Key Performance 
Indicators outlined in the Strategy 
Update achieved in 2021 

Assist with public 
consultation and 
make 
recommendations 
based on the public 
consultation with 
regard to the 
Integrated Waste 
Management 
Strategy for the City 
of Kawartha Lakes. 

Make 
recommendations 
when reviewing 
implementation of 
Strategy Initiatives with 
the public’s best 
interest in mind 

2021 

Initiatives and Key Performance 
Indicators outlined in Strategy 
Update achieved in 2021 in the 
best interest of the public. 

Ensure that the 
development and 
implementation of 
the Integrated 
Waste Management 
Strategy achieves 
Council’s strategic 
priorities. 

Make 
recommendations 
when reviewing 
implementation of 
Strategy Initiatives with 
Council’s strategic 
priorities in mind. 
 

 
 
 
2021 
 
 

Initiatives and Key Performance 
Indicators outlined in Strategy 
Update achieved in 2021 that align 
with Council’s strategic priorities.  

 

 


