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Recommendation(s):

That Report CS2021-002, Fenelon Falls Museum Board Annual Report and 2021 Work
Plan , be received;

That this recommendation be brought forward to Council for consideration at the next
Regular Council Meeting.
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Background:

The Fenelon Falls Museum Board was established to manage the Fenelon Falls
Museum facility with volunteers and in the most cost effective way while maximizing
community use of the facility and its surrounding lands.

The updated Terms of Reference (2018) for the Fenelon Falls Museum Board stipulates
that an annual report be written to Council by the end of Q1 each calendar year in line
with the Committee’s achievements from the previous year and to present their
upcoming work plan for the upcoming year.

Rationale:

The attached Annual Report 2020 outlines the activities, upgrades, and improvements
that took place at the Maryboro Lodge in 2020 as well as the impact that Covid-19 had
on it’s planned operations.

In the upcoming year the Board is prepared to continue to offer programming for all
ages as well as exhibits, interactive displays, and a new virtual museum as outlined in
the attached.

Other Alternatives Considered:
No other alternatives are recommended.
Alignment to Strategic Priorities

The recommendations within this report directly align with all Strategic Goals, through
our Value of Collaboration namely:

Goal 1 — A Vibrant and Growing Economy
Goal 2 — An Exceptional Quality of Life

Goal 3 — A Healthy Environment
Goal 4 — Good Government

Financial/Operation Impacts:
This is a volunteer Advisory Committee with no financial/operation impacts.
Servicing Implications:

There are no accessibility implications associated with this report.
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Consultations:
Fenelon Falls Museum Board
Attachments:
Appendix A — Fenelon Falls Museum Board 2020 Report
4 I,
Fenelon Falls
Museum Board 202(

Department Head E-Mail: cshanks@kawarthalakes.ca

Department Head: Craig Shanks, Director of Community Services



