Goal Measurement Timeline Measurement of
Stages Success
1. Make a) Asissues Ongoing Council
recommendations to arise Adoption
Council on priority b) DRAC
activities identified as Meetings
“City Led” or called
“Collaborative” in the c) Items
Downtown Discussed
Revitalization Action d) Reportto
Plans that may impact Council
and inform future year
City’s budgets.
(Priorities from each
Downtown Action Plan
will be identified by
each community and
put forward by the
Committee in a
combined Staff report.)

. Monitor and advance a) DRAC Quarterly Annual Report
the progress of the Meetings Card
Downtown b) Items
Revitalization Action Discussed
Plans c) Reportto

Council

. Improve a) Quarterly Quarterly/On | City Council
communication from reports to going aware of
the Downtown Council, or recommendatio
Revitalization as needed. ns and key
Committee of Council initiatives
to City of Kawartha impacting
Lakes Council. Downtown

Revitalization.

Council support
received for key
initiatives.




