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Million Dollar Makeover

2020
February and December Intake

Funding Programs
Signage Improvement
Facade Improvement
Building Repair and Renovation
Heritage Conservation
Accessibility Improvement
Outdoor Art

Kawartha@
2021

February and May Intake

Outdoor Patio

Start-up Entrepreneur Building
Improvement

Trent Severn Facade Improvement
Design Studies




Intake and Approval Process

Open
Program Open Application
Intake: Q&A

Virtual Review
by Technical
Team

Approvals by
Steering

Submit

Kawartha
JumpIn

Application

Sign Funding
Agreement

Opportunity

Community  Naturally



Approved Grants by Program Kawartha@

JumpIn

$19,135.50 $16,652.50

$20,349.66 u Signage

= Facade

m Building Repair
Accessibility

m Heritage

$67,957.50
$28,722.50

Total:$152,817.66

Opportunity « Community » Naturally



Approved Grants by Community Kawartha@

JumpIn

$5,000.00

$31,000.00

m Bobcaygeon (6)
- £5.557.16 = Coboconk (1)

m Fenelon Falls (3)
Lindsay (16)

$85,260.50 m \Woodville (1)

$26,000.00

Total:$152,817.66

Opportunity « Community » Naturally '



Approved Loans by Program Kawartha@

JumpIn

$4,000.00__ $4,000.00 $6,300.00

m Signage

$39,277.54/ = Facade

m Building Repair
Accessibility

$108,250.00 m Heritage

y

Total:$161,827.54

Opportunity « Community » Naturally



Project Investment by Community Kawartha@

JumpIn

$30,854.98

$113,801.11

$29,745.00
m Bobcaygeon (6)

m Coboconk (1)

m Fenelon Falls (3)
Janetville (1)

m Lindsay (16)

m \Woodville (2)

$315,491.71

$367,000.00
$7,769.09

Total $864,661.89

Opportunity « Community » Naturally



Status of Projects Kawartha@

16 Funding Agreements Signed
1 Project not progressing due to COVID
11 Projects Completed and/or working on final report




Kawartha
JumpIn
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Success Stories - Lindsay




Success Stories - Bobcaygeon Kajwart?a
ump In

Opportunity « Community » Naturally



Success Stories - Omemee Klewart?a
R 2 ump In

Opportunity « Community » Naturally



Success Stories - Coboconk Kawartha@

Opportunity « Community » Naturally



Success Stories — Fenelon Falls Kawartha

JumpIn

Opportunity - Community * Naturally %
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Success Stories — Fenelon Falls Kawartha@

Opportunity « Community » Naturally



2022 Intake Kawartha@

Two (2) intakes
Online application form and reporting

Opportunity « Community  Naturally o



Thank YOU! Kawartha@

JumpIn

Opportunity « Community ¢ Naturally



