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ATMP Objectives
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e Overall goal is to enhance the City’s active transportation network in line
with Council direction and various City’s planning policies

* Obijectives of the Active Transportation Master Plan (ATMP) are to:

* Develop strategy for safe, equitable and comfortable alternative
transportation methods — walking, cycling, etc. — for residents, tourists
and visitors of Kawartha Lakes

* Recommend and prioritize a short-, medium- and long-term

implementation plan City of Kawartha Lakes is a
large municipality with a large
and diverse population of road
and active transportation users.

* |ntegrate with on-going Trail Master Plan Update
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ATMP Integration
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/.(9 Key considerations:
A\ // Off-road Destination On-road and In "N\ X " il Kentty Improvements to on-
(S Based Trails that boulevard Facilities ®© road routes that connect trails
[y accommodate active that accommodate 5 Prioritiat 4 ohasing of
F and motorized users active users . riorrtization and pnasing o

routes should be complementary

3. Continuity of design should be
achieved where feasible and
appropriate

Design Guidance:

Ontario Traffic Manual Book
18 & other accepted design
guidance

Design Guidance:

AODA & Standards Developed
Specific to Kawartha Lakes

4. Signage will be covered by both
projects but branded signage will
be part of the trails scope

v
Recreation & Transportation Mobility
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Project Process Overview

Project Initiation
October 2021

Pre-Consultation
Launch

Develop Stakeholder
and Consultation plan
Pre-Consultation
launch - study website
and online survey
January 2022

-y

Engagement:

Round 2
Engagement:
Development &

Foundations
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Review foundational
policies and programs
Review existing AT
routes and
opportunities to inform
the development of
the ATMP vision,
objectives, and guiding
principles.
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Identify, confirm, design
and prioritize the
proposed AT network
For example, loop routes
and circuits, amenities,
maintenance strategies
and signage and
wayfinding

Alllllllllllllllln_‘
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Project Completion
March (Spring) 2023

Round 3
Engagement:
Prioritization

Final Documentation of
ATMP
Presentation to Council

Develop implementation
strategies for the proposed AT
network

Develop strategies to support
ATMP recommendations (e.g.
communication, education,
encouragement, evaluation,
evaluation, maintenance,
monitoring and funding.
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ATMP Consultation Program
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 There will be extensive consultation and
engagement.

e Stakeholders will include:

. City Staff & Decision Makers
. ATMP Task Force
. Members of the Public

. Technical Advisory Committee Acks Trnaposton ar Pl —

OvDds

Afirst of its kind for the municipality, Kawartha Lakes is developing an Active Transportatis

. Indigenous Communities

Hay a
co
. . a ind:
L u I t e e I I l r O u S The ATMP is scheduled to be complete by March 2023. In that time Continue reading
[EEEIEY 1o get involved!
B ==

. Stakeholders (include local businesses —

ATMP y Sy Decomber 2021 — February 2022
.
and interest groups rere—
Oy D March 08 2022

£ Technical Advisory Committee Working
Meeting #1
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ATMP Task Force
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* One Council Representative, up to eight (8) Stakeholders, and up to six (6)
Members of the Public;

e To represent community members and groups.

15 Members:

* To elect a Chair and Vice-Chair from its membership
* Mission and Activities:

* Areview body that provides advice and recommendations to Council and
Staff on strategy and policies

* Review and comment on project deliverables in all project phases
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ATMP Task Force
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 Terms will end November 14, 2022 to
coincide with current term of Council; an
extension shall be recommended once a
new Term of Council begins

* A minimum of four (4) meetings during
the term

* Task Force recommendations will be
, | brought forward to Council via DS-

e R Planning Division through a report to
Council

-y A yy - V-



Next Steps

e Gather initial feedback from
online survey

* Conduct background and best
practice review

* Prepare existing conditions
maps

e Establish and confirm Task Force
membership

* Prepare Round 1 Engagement
re: Background review
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