Kawartha

Committee of the Whole Report

Report Number: RS2022-022

Meeting Date: March 8, 2022
Title: Land Management Team Policy
Description:

Author and Title: Sharri Dyer, Manager — Realty Services

Recommendations:
That Report RS2022-022, Land Management Team Policy, be received; and

That this recommendation be brought forward to Council for consideration at the next
Regular Council Meeting.

Department Head:

Financial/Legal/HR/Other:

Chief Administrative Officer:
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Background:

At the Council Meeting of May 18, 2021 Council adopted the following resolution:

CR2021-239
Moved By Councillor Elmslie
Seconded By Councillor Veale

That the Land Management Committee be renamed the Land Management
Team and all by-laws, policies, management directives and standard operating
procedures of the City of Kawartha Lakes referencing the Land Management
Committee be amended, accordingly; and

That Councillors Elmslie and Veale be appointed to work with the current Land
Management Team to review Land Management Council Policy CP2018-007, and
provide any recommended changes to that Policy by Q4, 2021.

Carried

This report addresses that direction.
Rationale:

As required by CR2021-239, all documents have been updated to amend the name
from Land Management Committee to Land Management Team.

The Manager — Realty Services and Councillors Elmslie and Veale reviewed the Land
Management Policy (Appendix A) to determine if any further amendments should be
recommended. No further amendments are being recommended at this time, although
the Councillors did request that the Land Management Team Agenda be circulated to
Council a minimum of two weeks prior to the meeting, as opposed to one week. This
change has been reflected in the draft Land Management Team Management Directive
(Appendix B), which will be reviewed/approved by the CAO following Council’s
consideration of this Report.

Other Alternatives Considered:
None, this Report is for information only.
Alignment to Strategic Priorities

The recommendation set out in this Report aligns with the following strategic priority:



Report RS2022-022
Land Management Team Policy
Page 3 of 3

e Good Government
o Streamline by-laws, policies and processes

Financial/Operation Impacts:

None

Consultations:

Councillor ElImslie
Councillor Veale

Attachments:

Appendix A — Land Management Polity

Appendix A -
CP2018-007 Land M:

Appendix B — Land Management Team Management Directive

Appendix B - DRAFT
Land Management 1

Department Head E-mail: rcarlson@kawarthalakes.ca

Department Head: Robyn Carlson



