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Goal Measurement 

Stages 
Timeline Measurement 

of Success 
Status 

1. Make recommendations to 
Council on priority activities 
identified as “City Led” or 
“Collaborative” in the Downtown 
Revitalization Action Plans that 
may impact and inform future 
year City’s budgets. 
(Priorities from each Downtown 
Action Plan will be identified by 
each community and put forward 
by the Committee in a combined 
Staff report.) 

 

a) As issues arise 
b) DRAC 

Meetings 
called 

c) Items 
Discussed 

d) Report to 
Council 

Ongoing Council 
Adoption 

Recommendations made from 
Committee came forward in 
ED2022-009 Downtown 
Revitalization Plans Summary 
2017-2021  

2. Review the Downtown Action 
Plans and complete a summary 
of actions completed 2017-2021.  
 

a) Action plan 
review 

b) Identification 
of completed, 
in-progress, 
and 
incomplete 
actions. 

c) Report to 
Council 

Q4 2021 Annual Report Action plans were reviewed, and 
updated with the actions taken 
over the life of the program.  
 
A summary of DR actions was 
created with key actions taken 
during the program. 

3. Make recommendations to 
Council on the framework of a 
Kawartha Lakes Downtown 
Revitalization program based on 
the Ontario Downtown 
Revitalization Program. 

a) Define the 
framework 
and scope of 
a Downtown 
program. 

Q4 2021 Establishment of 
a framework 
Downtown 
Revitalization 
program for 
Kawartha Lakes 
communities. 

Committee established a 
framework for a Downtown 
program moving forward, 
presented in ED2022-009 
Downtown Revitalization Plans 
Summary 2017-2021 

 


