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Goal Measurement Stages Timeline Measurement for 
Success 

2021 Annual 
Monitoring Report 
Review 
 

1. Review 
environmental 
monitoring program at 
Fenelon Landfill. 

2. Review 2021 Annual 
Monitoring Report.  

1. Ongoing 
 
 
2. September 2022 
 
 
 

Understanding and 
open dialogue for 
details surrounding the 
Site’s environmental 
monitoring program and 
operations. 

Review Ministry of 
Environment, 
Conservation, and 
Parks (MECP) 
Correspondence. 

1. Review all Ministry of 
Environment, 
Conservation, and 
Parks (MECP) 
correspondence 
regarding the annual 
monitoring report and 
site operations. 

1. Ongoing Understanding and 
open dialogue for 
details surrounding the 
Site’s environmental 
monitoring program, 
operations and related 
MECP correspondence. 

Fenelon Site 
Closure 
Recommendations 

1. Study to be brought 
to Council in 2022 
(led by capital 
projects), making 
recommendations on 
future operations, as 
Fenelon approaches 
closure. PRC will be 
updated as details 
come forward.  

1.  Ongoing 
 
 
 
 
 
 
 
 

 

Dialogue with 
committee as details 
come forward.  
 
 
 
 

Integrated Waste 
Management 
Strategy  

1. Provide 
recommendations on 
the implementation of 
various waste 
management 
initiatives outlined in 
the Strategy.  

1. Ongoing 
 
 
 
 
 
 
 

2022 Strategy Initiatives 
achieved 



Goal Measurement Stages Timeline Measurement for 
Success 

Work to Attract 
more members to 
the Fenelon 
Landfill Public 
Review 
Committee 

1. Advertising and 
communications to 
attract new members 
to the Fenelon PRC  

1. 2022 New members in the 
committee by the end of 
2022 

2022 and 2023 
Work Plans  

1. Provide 2022 Work 
summary 

2. Develop 2023 Work 
Plan 

3. Submit both 
documents to Council 

1. November 2022 
2. November 2022 
3. January/February  

2023 

Council approval of 
work plans.  

 

 


