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System Performance Analytics



Annual Code 3 &4 calls

Kawartha Lakes
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Code 4 Returns

(Kawartha Lakes)
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Calls by Month Code 3&4 (kawartha Lakes)
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Calls By Day of Week Code 3&4

(Kawartha Lakes)
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Calls by Hour Code 3 & 4 Year:2017

(Kawartha Lakes)
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750

650

600

550

500

450

400

350

300

200

150

100

50

0

403
285 293
273
226 232
213
192
272
201
168 168 165
144
0 1 2 3 4 5 6 7

688

472

9

741

705
| 538
10 11

631

12

619

461

13

649
589
580 574
544
42 534
504
396
461
411 415
396 o5
302
14 15 16 17 18 19 20 21 22

V %

Dispatch Priority
w3
ma



Calls by Hour Code 3 & 4 Year:2022

(Kawartha Lakes)
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Calls By Age Group Year:2022

Kawartha Lakes
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In Service Time By Age Group Year:2022

Kawartha Lakes
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Avg. In Service Time By Age Group Year:2022

Kawartha Lakes
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UHA By Year

Kawartha EMS
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UHA By Day of Week Year: 2022 Stations:0, 1, 2 and 3 more
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UHA By Month Year: 2022
Kawartha EMS
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UHA By Hour and Station Year: 2022 Station:All

Kawartha EMS

50%

50%
45%
43%

40% 39%

o 38% 37% 38% 370, 38%

37% 9
36% 300, 37%
35% 34%
33% 329

g
= 30%
z 27%
c
2 250 24% 23%
m
& 22%
& 21%

20% 19%

’ 19%  1go, 189%

15%

10%

5%

0%

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

y %



UHA By Hour and Station Year: 2022 Station:0 & 1

Kawartha EMS
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UHA By Hour and Station Year: 2022 Station:2, 3, 4 and 1 more

Kawartha EMS
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Offload Delay by Year

(Kawartha Lakes)
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Code 4 Avg. Response Time Service:All
Kawartha Lakes
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Code 4 Avg. Response Time Service:735

Kawartha Lakes
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Code 4 Avg. Response Time by Hour Service:All Year: 2022

Kawartha Lakes
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Code 4 Avg. Response Time by Hour Service:735 Year: 2022

Kawartha Lakes
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Zero Unit Occurrences
Kawartha EMS
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Time Spent at Zero Units

Kawartha EMS
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Zero Available by Hour Year: 2022

Kawartha EMS
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Code 4 Calls While at Zero

Kawartha EMS
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Response Time Code 4 Calls at Zero
Kawartha
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Analytics Observations

Post COVID system activity on up-swing

2. Peak hours-of-day “system busyness”
trending upwards towards maximum
acceptable levels

3. Offload delay problems are escalating
significantly

4. Code Black 2022 metrics very concerning;
public safety risk

Resourcing add (i.e., 12-hour car transitioning to
24-hour car) is essential just to push back at
concerning post-COVID analytics trends
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Population By Age Group

Kawartha Lakes

Population

115K
110K
105K
100K

95

=

90

=

85

=~

80

=

75

=

70

=

65

60

=

55

=

50

=

45

=

40

=

35

=

30

=

25

=~

20

=~

15K
10

=

5
0

= =

MZO growth erodes credibility

Not impacted by MZO growth l

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046

V ¥

Age Grouping
B UnKn
u 90+
= 85-89
= 80-84
75-79
u 70-74
= 65-69
B 60-64
= 55-59
u 50-54
W 45-49
u 40-44
35-39
u 30-34
" 25-29
u 20-24
© 15-19
u 10-14
© 5-9
=04



y

Population By Age Group Age > 65

Kawartha Lakes
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Aging Tsunami will continue for next decade!
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Proj. Calls By Year ALL FACTORS

Kawartha Lakes
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Proj. InService Time By Year ALL FACTORS
Kawartha Lakes
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Demand Forecast
Observations

* Workload demand escalating due to
population growth, Aging Tsunami, and public
propensity to call 911

* Call volumes will continue to rise over decade

* In-service time will rise marginally faster than call
volume due to Aging Tsunami (this is the actual
forecast of in-service workload)

* Additional resourcing adds will be required in
K. Lakes before MZO growth materializes

* MZO growth game changer will require an
entirely new Master Plan circa 2026-27




