CORP2023-008 2023 Q2 Capital Close Appendix A
Projects to be Closed 1
Completed Programs/Projects as of June 30, 2023
- Capital General Sewer Water Other Municipal
p':f:“l)"’x:::“ Description Contingency Contingency K:I'i::";!::‘:: Fleat Reserve | Infrastructure | Infrastructure D";:::’::"‘ 2:?;::: T"'::!fr'v:“" Parkland Reserve|  SCF Grant ICIP Grant | Watershed Grant | Accounts Debenture T""m"f::;“ Be
Reserve Reserve Reserve Reserve
Capital Comp
Server Hardware 2019 (5393 57) BA0IET
Data Communications 2019 5,306.11 6,306.11
190103 |Client Hardware 2019 8.235.27) (8.235.27)
Data Communications Acquistion (G (4037287 |
1852451 1852491
(17,949.33] T11.949.39] |
16,63 [10.63]
3,000.00 I
3.000.00 3
7.857.28 T
{125.09)
Tindsay-Ops Landfil Webcams 1329719 1329718
)| Ambulance Remount (2) 311228 2,756 60 5,868 B9
Paramedic Equipmert 16,308 66) 16,308 66]
Printer Replacement 1.752.45 19245
512,78 54276 |
7.702.06 770208 |
1824307 824307 |
55,461.35 5546135
% 557.30) (©.897.30)
(62.052.89) (62,052.89)
@I37355) (83.313.92)
(33.7715.88) 3341 AT (16.374.47)
(25,800.30) 20,472.59 | .327.73)
4 55157 175,305,065 T84.256.63 |
43883291 4272556 48155847 |
{133.555.34] (733,555 g%
mq 38) (63,024
T70.807.85 407,095,359
(18, ?2} 35) (16,729.35)
£ 2263089 |
120,109.39) 20,109.34) |
(10.637.47) T0.631.41
M00[CKL 45 Bridge Repair (58,746.09) [55.746.08) |
999220600| PW Emergency Roof Repair (75,668 69) 5 668.69) |
34308 JAB 0B |
(1031397 TI0.313.07)
378,028.92 - |5 (60,317.68] - -5 23,341.41 [ § 2,756.50 [ § -5 - §  [110,92465)|§ 42,725.56 350,576.26 | § 626,186.42
5,803,465 5.800.46 |
1560577 15,885.77
(22.367.13) 2867 137
| 5.064.96 |
TEI79.14 B175.14 |
785133 83133
TAZ008 7,
4 B95.59 783559
T1.075.80) {1075.80)
(2,866 8T} (2,886.87)
“Arena Upgrades 1316 123.16 |
Siine Filter Replacement 2.025.00 2.025.00 |
G120 VRTC Trail Maintenance 10.72762) (10.727.62) |
[ 521207400]PR Tree Replacement Program -
§21207500|PR Tree Replacement - Ash EAB 3
[ 921201600|PR Ele;mm:annn Projects. 717 (77,236 29] |
PR Fencing Requirements %% (116.98} |
PR maygmumj InspectionRepair
PR Building Design/Audits 4575 T
PR Accassibllity Audits B34.15 5
PR Roof Assessments 73,740.00 T3,740.00
PR Community Well Deficiencies 236778 2.367.18
921202407| AD Eastern ON Rural Network Broadband 21681 = 216,81
AD Corm Safety & WellBeing Plan 2343220 73,
— 921202700(IT Locate Software 5.206.94 4,205,
IT Muriicipal 511 0.000.00 10.000.00 |
SZT203100] Process Maj P ins Software £
| ©21203800/ED Cultural Centre Feasibility 770360 7.702.60
T2T204 00| ECA Airport Capital Plan T0.709.40 795.72 1150312
921204201 |ECA Bridge Structural Study 07,302 83 2 T22 05160 |
T2T2044071 |ECA Waste Managemant Sile [eX:E N0 @AY, 045
921204501 |ECA Wasle Management EA Prep 1836871 36138 18,731.10
$21204700|PW Structure Inspact Sand Dome 534247 5,347 41
921204800 PW Fleel Review Study 0577253 T05,772.53
921204300|HS Shelter Businass Case 42 BE641) (42,868 47)
921270300|ECA Airport Obstacle Ltd Study (698 04) (638.04)
9Z12T0400|ECA Fenelon LF Closure Plan 1,588,038 1,588,078 |
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PW Downlowin Enhancements 157866 68 T31.680.69 |

IT Drone Map Software for MLE 587.75 ¥ 59775

IT Business Count Tech lul ED 736168 2,367.68 |

Adobe Pro Licenses G,000.00 9,000.00 |
O[T CltyWorks Enhance fcr Ds 70,000.00 70,000.00 |
J0[IT CADLink & Dashboard for PS 57.555.99 ]

T mDOCS Document Mg for PS 9.000.00 9,000,
9ZT21T700[T Operaiive 1Q for PS TO7BET 507861
521211900]IT Applicalion for Transit 76,000.00 76,000.00
G27212001(IT TripSpark Enhancement PW-Transit 5504 86 SHATE a‘m
SZ1212300| PR Pool Upgrades STTT
T21272400[PR Arena Compressor Overhauls (16.421.24] (K W
GZTZ12500| PR Arena Brine Filter Replacem 24,000,00 53.600.00 |
TZT212700| PR VRTC Trall Mainfenance @.775.57) T.7T551]
521212800 PR Tree Replacement Program (668 85) (668 85)
521212300| PR Beautfication Frogram (2.824.45) 2824 23] |

[___921213000[PR Property Fencing GEL2ES) 618241
SZTZT3100|PR Playground Inspections 1943 754358 |
G21213200 5ﬁ"3u\lging Audits and Designs 765 30 7 7E5.30

Building Recommissioning 224713 [EEZIE]

i 440353 440353

3,564 28 3,564.28
7,696 58 769690 |
30,000.00 30,000.00 |

z 1486 54 149654
4500 AR Records Storage Expansion (453 38] (493.38]

Total SEec 1 Pngm Campleted $ 279,566.27 | § 163,463.38 | § - |5 - 15 B B 2149277 | 148,520.15 | § 16,000.00 | § S - |5 542473 [ § - Is - |8 - s 634,467.31

Capital Program Funding Adjustments
G21212001]iT TripSpark Enhancement (58,090.00) 58.080.00 =
94Z200501]KLPS Impaired Drive SIM (4,439.77) 4,439.77 =
§42207001|KLPS License Plate Reader (2,931 75) 283175 s
950190108 |Rotary Trail & Shoreline (100,000.00) 100,000.00 -
883150600 Urban/Rural R cfion 22316.48 (22,316 49) =
9837180201] Jennings Cresk Culverts (39,715.88) 23,3041 (16,374.47)
994190300 Fleet and Transit (28 967.40) 28 967 40 -
994200202 |Buses (1) (74,575.00) 74,575.00
994210101 Bike Stands {3,925.00) 3.925.00
§94210102 Bus Shefters (B12.50), 81250 3
§94210103 Transit Terminal 3,562.50 (3.562.50) -
994210202 |Buses n) (78,500.00) 78.500.00 -

{114,000.00) 714,000.00 -
55737.50 (55,737.50) E
10.182.18 10,182,198
(6.764.76 (6,764.76)
(58,574.44) (58,574.44)
998161001 | Russell St W Watermain Replacement-Construction (119,833.54) (115,833.54)
898162500]Bond St W (Adelaide to Sussex) W&S (200,000.00] (200,000.00)
§98 770300 Waler Distribution and Wastewater Coliection (35,079.36)| 38,079.36 -
958780101 |Caroline St Water Main-Replace (3,356 94) 3,355.84
898230113 Pinewood Water Trealment Plant Upgrades {150,346 00) 150,346.00 -
Total Capital Program Funding Adjustments §  (44,489.99)| & - s [737152)| 6 (28,967.40)| §  (150,346.00)[§  146,986.06 | § 8847982 | § 737152 | § - 100,000.00 [§ (35,71 270,602.50 | § - I8 - |$  (335911.18)[ §  (391,365.02]
Total $ 211,10580 | $ 163,463.39 | $ (67,689.20)| § (28,967.40)| $ (150,346.00)| § 146,986.06 | § 133,314.00 | $ 158,648.27 | § 16,000.00 $ 100,000.00 | § {35,719.42) S 276,027.23 | § (110,924.65)| § 4272556 | § 14,665.07 | $ 869,288.71
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