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KLH Key Facts %7 KLH

[~ Housing
City owner & shareholder Corp.

829 homes

/2% RGI

Built 22% more units

RGI: Rent Geared to Income
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KLH Housing

# Ada Greaves 46 new units to be completed 2024
# KLH People Strategy achievements

& Process & quality improvements

# Resumed community development activities

# Secured CMHC Repair Program funds
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KLH Housing

# Focus on operational stabilization
# Key themes:
Risk management
Health & safety
Efficiency, information management
Communication & service
Property investment
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2024 Operating Budget Pressures KLH

Housing
Security Costs, 46 New Units, C orp.

10% 14%

No Reserve
Offset, 8%

Utilities, 9%

Cost Escalation,

7% Staffing &
Admin, 38%

Insurance, 8%

Bad Debts, 6%
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