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Please keep in mind the below is a high level plan that will require approval and refining 
but can be utilized as a starting point and step forward in the process. 

The following departments should be included in the planning process as they will be a 
stake holder in the end. I would also suggest that other departments would need to 
support the process as subject matter experts in their designated fields. 

Stakeholder Group 

· Office of Strategy Management- Process Leader 
o Experts in Facilitating meetings 
o Experts with organizing 
o Implementing & streamlining process 
o Mining and interpretation of data 

· Clerks Office 
o Municipal Law Enforcement 

§ Public Parking Lots 
· Community Services 

o Parks and Recreation 
§ Recreation Facilities 
§ Open Spaces 
§ Parking Lots 
§ Community Halls 

o Building and Property  
§ Buildings  
§ Staff Parking 

· Library Services 
o Parking Areas 

· Public Work 
o Fleet & Transit 

§ Staff Buildings 
· Engineering and Corporate Assets 

o Capital Project 
o Future infrastructure 
o Subdivision development 

· Corporate Services 
o Information Technology 

§ Support and guide technical requirements 
o Communications 

§ Educate Staff and public 
§ Communicate our strategy 
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· Development Services 
o Economic Development 

§ Tourism 
o Planning 

§ Residential development 
§ Standards implementation 
§ Commercial development 

· Human Services 
o KLH Housing Corp. 

§ Buildings 
§ Parking Lots 

Subject Matter Experts Required  

o Mayor & Council  
§ Discussion on needs and input from the community 

o Revenue & Taxation 
o Treasury 
o Procurement 
o Building and Septic Division 
o Hydro One 

§ Review local Hydro Grid Capabilities 
§ Identify issues 

Below is a task list with timing for the implementation of charging stations followed by a 
fleet EV implementation time line.  The times identified are high level and somewhat 
aggressive. To achieve EV implementation into the City’s fleet by 2024 this is the time 
line required. 
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7.2 EV and EV Charging Implementation Timeline 

 


