WMAC 2023 Goals

2023 Goals

Key Performance Indicators KPIs

Notes

Promote bulky plastics pilot program

Approved by council meeting to accept
program as permanent

Program made permanent by council in June
Increased Promotion (media releases)
Round up day promotions

Staff training to decrease contamination

Continue to look at recycling options for boat

and bale wrap

Currently no programs, expand search for
potential program through 3 municipal
forums.

Posted to MWA forum, no response

Plan SSO program and report back to council

Council approval of a program with
estimated budget in Q2

Council approved curbside collection of SSO in Urban areas in June for Jan 1,
2025 start

Continue increasing C&D diversion

C&D increase at Lindsay by 25% from
2022 goal of 1000T (1250T)

On target to achieve by year end
Increased promotion

Improve Public Space Recycling

Create updated inventory list of all public
space receptacles. Determine
contamination issues from data by Q4.

Updated list

Continue to monitor and in discussions with CMO

Silver Bins monitored for damage and signage replacement

Other CKL internal bins “On Hold” due to awaiting information from CMO

Start planning how to implement corporate
waste reduction vision procedures

Develop 3 corporate waste reduction
procedures in 2023.

Council Report Corporate Waste Reduction Vision (# WM2022-005)

1)Had outreach to Library discussing plans for recycling events/lunch learns
2)Outreach to service centres to update on programs

3)Updated SMT on paper reduction and reviewed internal tonnages, as a result it
started discussion with purchasing to consider reduction, shift to online
forms/bills
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