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Goal Measurement Stages Timeline Measurement for Success 

Advise and provide 
support and guidance 
to staff to the 
development and 
implementation of the 
New Integrated 
Waste Management 
Strategy (2025-2029). 

Support staff throughout 
the development of the 
new Strategy initiatives 
and goals. Ensure that 
the new Integrated 
Waste Management 
Strategy achieves 
Council’s strategic 
priorities. 

2024 
 

 Completion of an Integrated 
Waste Management Strategy 

 

Assist with public 
consultation and 
make 
recommendations 
with regard to the 
new and current 
Integrated Waste 
Management 
Strategy.  

Make recommendations 
when developing the 
new Strategy Initiatives 
with the public’s best 
interest in mind. Support 
staff through the public 
outreach and feedback 
process.  

2024 

 Completion of an electronic 
questionnaire to public for a 
Waste Strategy comments 
(Q2) 

 Create opportunities for other 
public feedback 

 

Continue to assist 
with the 
implementation of the 
current Integrated 
Waste Management 
Strategy initiatives. 

Provide support to staff 
in the ongoing 
implementation of the 
Strategy initiatives and 
goals. Review the 
progress of the progress 
and feasibility.  

2024 

 Increase diversion rates in 
programs such as; bulky 
plastics, construction and 
demolition material 

 Review feasibility of the re-
use program 

 Continue to review the 
progress of the Corporate 
Waste Reduction Vision 

 Continue to support the 
operation of ongoing 
diversion programs. 

 Support a successful rollout 
of the source separated 
organics program and the 
Blue-box transition to 
producer’s responsibility.  

 


