Kawartha Art Gallery
Business Case

For the Art in Everyone




IN THE NEWS - 2023-05-04

Kawartha Art Gallery in Lindsay, Ontario

to pay CARFAC fees in 2023

On February 28, 2023, the City of Kawartha Lakes Council
approved operational funding support for Kawartha Art Gallery

in the amount of $50,000.00 per year for three years.
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The Opportunity
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The Request

2023/24 2024/25 2025/26 2026/27
Municipal Support $50,000 $50,000 $50,000
(Commiitted, revenue)
Municipal Support $150,000 $150,000 $200,000
(Requested, Revenue)
Rent (Expense) $45,000 $52,000 $60,000
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Financial Overview - Projections

2024/25 - Revenue Breakdown

@ Municipal - $200,000

© Individual Donations - $3,000

@ Sponsorship - $5,500

@ Membership - $1,050
Admissions - $1,500

@ Gift Shop/Commissions - $2,000

¢ Shared Space - $6,000
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Financial Overview - Projections

2025/26 - Revenue Breakdown

@ Municipal - $200,000

 Provincial Grants - $15,000

@ National Grants - $30,000

@ Foundations - $25,000

@ Individual Donations - $3,450

@ Sponsorship - $7,000

@ Membership - $1,397
Admissions - $1,725

@ Gift Shop/Commissions - $2,300

() Shared Space - $6,000
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Financial Overview - Projections

2026/27 - Revenue Breakdown

@ Municipal - $200,000

( Provincial Grants - $15,000

@ National Grants - $40,000

@® Foundations - $50,000

@ Individual Donations - $4,312

@ Sponsorship - $8,000

© Membership - $1,858
Admissions - $1,984

@ Gift Shop/Commissions - $2,760

() Shared Space - $18,000
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Financial Overview - Projections

2024/25 - Expenses Breakdown

® Wages - $119,000

@ Rent- $45,000

© Admin - $14,000

@ Office supplies - $7,045
@ Production - $6,840

© Marketing - $9,640

@ Bank Fees - $336.92
@ CARFAC - $8,892
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Financial Overview - Projections

2025/26 - Expenses Breakdown

® Wages - $130,000

@ Rent- $52,000

¢ Admin - $14,500

@ Office supplies - $8,000
@ Production - $8,000

@ Marketing - $12,000

@ Bank Fees - $400

@ CARFAC - $9,300
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Financial Overview - Projections

2026/27 - Expense Breakdown

@ Wages - $148,000

@® Rent -$60,000

< Admin - $15,000

@ Office supplies - $12,000
@ Production - $10,000

@ Marketing - $20,000

@ Bank Fees - $500

@ CARFAC - $15,000
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Financial Overview - Projections

Wages for KAG staff
$ 125,000.00

$ 100,000.00
$ 75,000.00
$ 50,000.00
$ 25,000.00

$-

2024 Wages 2024 Wages with increased investment
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Financial Overview - Projections

CARFAC Artist Fees

$ 15,000.00

$ 10,000.00

$ 5,000.00

CARFAC 2024, 2025, 2026
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Financial Overview - Projections

Office $ Increase (Digital Investment)
mEEBn

$ 12,500.00

$10,000.00

$7,500.00

$5,000.00

$ 2,500.00

$-

Office supplies 2024, 2025, 2026
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Financial Overview - Projections

Marketing $ Increase

$ 20,000.00

$ 15,000.00

$ 10,000.00

$ 5,000.00

$-

Marketing 2024, 2025, 2026
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CKL & KAG: A Growing Partnership




Conclusion




Thank you!

We sincerely appreciate your time and support.

To reach us:
Susan Taylor - art@kawarthagallery.com

Tim Crouch - communications@kawarthagallery.com

Don Hughes - margaretdon_ca@yahoo.ca
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