
Vi ctoria Manor Connecti on 
May 2, 2024 

Wel come t o t he May edi ti on of our Connecti ons Newsl ett er! As we st ep int o t he 
bl oomi ng mont h of May, we ar e exci t ed t o cel ebr at e a f ew speci al occasions: Mot her' s 
Day, Nur si ng Week and PSW Day. Thi s mont h, we honour and cheri sh the l ove and 
car e of mot hers everywher e, and we ext end our heartf elt gratit ude t o our dedi cat ed 
nur si ng and car e teams f or t hei r unwaveri ng commi tment and compassi on. Joi n us as 
we embr ace t he spi rit of l ove and appr eci ati on duri ng thi s beautif ul mont h.  



Message from our Executi ve Di rect or 

  
As we conti nue t o focus on i mpr ovi ng 
been f ocused on planni ng t he l aunch of t he f oll owi ng i niti ati ves and 
pr ogr ams:  

 Upgr adi ng t he coff ee pr ogr am wi t h new coff ee machi nes 
 I ncreasi ng t he number of resi dent sel ect ed f ood t heme meal s 
 I mpl ement t he Soci al i ze pr ogr am 
 I mpl ement t he Sti mul at e pr ogr am  

 
We have al so been worki ng on compl eti ng t he f oll owi ng proj ect s:  

 Pai nti ng all resi dent  washr ooms i n MacMi ll an House.  
 Pur chasi ng new t abl es and chai rs f or sever al  di ni ng rooms (new 

chai rs will arri ve i n May, new t abl es i n June)  
 t o be inst all ed 

by t he end of May 
 Pur chasi ng war dr obes f or Vi ct ori a House rooms 

 
Many of t hese i niti ati ves wer e pl anned as a di rect resul t of t he f eedback 
recei ved from bot h t he resi dent and f ami l y sati sf acti on surveys.  Thank you 
f or your support as we conti nue t o enhance t he resi dent and f ami l y 
experi ence.   
 
War mest Regar ds,  
 
Pa mel a Kul as, Executi ve Di rect or 
  
 

 
We l ook f or war d t o connecti ng wi t h you at our next vi rt ual  t own hall wher e 
we wi ll shar e updates and answer your questi ons.  
 
We wi ll be meeti ng on Tuesday May 28 at 6: 30 pm.   
 
To j oi n t he meeti ng, t he pl ease Cli ck Her e and use t he f ollowi ng:  
Webi nar I D: 810 7576 2103 
Passcode: 411865 

 



 
       

 

 

Wel come!  
I n t he mont h of Apri l, we wel comed some new r esi dent s to our communi t y. 
If you see t hem t hroughout t he home, pl ease i ntroduce yoursel f t o:  

 Shi rl ey A.  
 Pauli ne T.  
 Wal l y B.  
 Gar y B.  
 Jonat han J. 
 Mari e T.  
 Robert J. 
 Shar on S.  
 Ver a C.  
 Dor ot hy D.  

 
May Bi rt hdays!  
 

and Ge mi ni s all t he best on t hei r speci al 
day. We wi ll cel ebrat e t hem at t he May bi rt hday cel ebr ation May 13t h at 
2pm i n t he audi t orium wi t h ent ert ai nment by Kei t h Ki rkpat ri ck.  
 
Event s and Activiti es 
We have so many exciti ng pr ogr ams and acti viti es being off er ed t hi s 
mont h, her e ar e j ust a f ew hi ghli ght s.  
 

 May 1/ 22  Musi c Ther apy 
 May 3  Baked Potat o Luncheon, Elf ord House 
 May 5  Ci nco De Mayo Cel ebr ati on  
 May 6   
 May 8  Gospel  Hour wi t h Rev. Ed Cal l 
 May 8  McHappy Day Luncheon 
 May 8  Angli can Church Servi ce 
 May 9  Bi ngo 
 May 10   
 May 13  Bi rt hday Part y wi t h Kei t h Ki rkpatri ck 
 May 14/ 28  Bi b  
 May 14/ 28  2 Br ews Pub 
 May 15  Food Commi tt ee Meeti ng 



May 15 Well ness Fai r
 May 16  Cat holi c Church Ser vi ce 
 May 16   
 May 17  Baked Pot at o Luncheon, Vi ctori a House 
 May 21  Communi ty Cr ew Meeti ng 
 May 22  Baked Pot at o Luncheon, Vaga House 
 May 24  Wal k f or  
 May 28    Mac Mi ll an House 
 May 29   El f ord/ Vaga House 
 May 31  Baked Pot at o Luncheon, Mac Mi ll an House  

 

Resi dent & Fami l y Surveys  
Each mont h, we reach out t o a small  group of resi dent s and f ami l y 
me mber s t o ask you t o shar e your experi ence wi t h our communi t y and 
t he car e, servi ces, and pr ogr ams we provi de. The survey is j ust t wo 
questi ons, and your f eedback i s confi denti al.  
 
How do I parti ci pate? 
If you li ve her e, we wi ll provi de everyt hing you need t o parti ci pat e. Fami l y 
me mber s and fri ends, pl ease keep an eye out f or an emai l ed i nvit ati on 
from Shar eYour Thought s @f eedback.si ennali vi ng. ca. Everyone will be 
i nvit ed t o parti ci pate t wi ce a year; t he mont h you recei ve your i nvit ati on 
wi ll be randoml y chosen t hrough our aut omat ed syst em.  
 
We use your f eedback t o support quality i mpr ovement s and si ncer el y 
val ue your opi ni ons and suggesti ons. Speak t o any of our t eam i f you 
have questi ons, and THANK YOU f or shari ng your t hought s.  

 

Cul ti vati ng Happi ness!  
Thi s mont h, we want t o recogni ze Br ooke Loveri ng f or t he extr aor di nary 
wor k t hey do t o culti vat e happi ness i n dail y lif e f or our resident s. Madi son, 
st art ed at Vi ct ori a Manor as a PSW i n 2017 and currentl y wor ks as an RPN 
hel pi ng t o run t he BSO t eam.  
 
Br ooke goes above and beyond t o assi st resi dent s duri ng t hei r worst ti mes, 
bri ngi ng a sense of cal m t o every sit uation. Her att enti on t o det ail and f oll ow 
t hrough do not go unnoti ced. She works har d day aft er day t o i mpr ove t he 
quality of li ves f or al l our resi dent s. Br ooke i s a wonderf ul  leader and t eam 
me mber and we trul y appr eci at e everythi ng she does.  



 
       

 

Looki ng t o connect wi t h anot her me mber of t he t eam? Check out t he How 
can we hel p you secti on of t he newsl ett er t o fi nd our cont act i nf or mati on.  

 

Wel come Tea m Me mber s! 
I n t he mont h of Apri l, we wel comed sever al new t eam me mber s. If you see 
t hem t hr oughout t he home, pl ease i ntroduce yoursel f t o:  

 Angel a D.       Di et ary Ai de 
 Rebecca R.,   Di et ary Ai de  
 Sher yl  Walli s, Regi st er ed Nurse 
 Danny G.,       Personal  Support Wor ker  
 Cr yst en K.,     Personal  Support Wor ker  
 Meghan D.,    Regi st er ed Pr acti cal Nurse 

 
 
Wel come Ken Kitamur a! 
It i s wi t h excit ement I announce t hat Ken Ki t amur a has accept ed t he rol e 
of Manager of Buildi ng Servi ces at Vi ct ori a Manor, eff ect i ve Monday May 
6, 2024.  Ken bri ngs mor e t han 25 years of ext ensi ve experi ence i n t he 
heal t h car e, propert y management, ai rli ne, accounti ng and 
t el ecommuni cati ons i ndustri es.  Ken is pr oud of hi s many achi evement s 
t hat have dr amati call y i mpr oved system st ability, securi ty, cost savi ngs, 
effi ci ency & perf ormance.  
 
Ken hol ds a di pl oma i n comput er programmi ng and syst em anal ysi s and a 
di pl oma i n t echni cian pr ocess measurement and control.  Ken descri bes 
hi msel f as adapt abl e wi t h excell ent  i nt erpersonal  and communi cati on 
skill s, wel comi ng chall enges and t aking on addi ti onal  responsi biliti es i n 
ot her work-rel at ed pr oj ect s and acti vities.  
 
I n hi s spar e ti me, Ken enj oys runni ng, goi ng t o gy m and most i mport antl y, 
a bi g part of hi s lif e, i s spendi ng ti me wi t h hi s grandson.   
 
Pl ease j oi n me i n wel comi ng Ken t o Vi ct ori a Manor.  
 
 

 
 
 
 



Me mor abl e Moment s
 

               
 

     
 



 
       

 

 
 

 

Re mi nder: Virtual Vi sits 
 
Vi rt ual Vi sit s conti nue t o be off ered by t he Lif e Enri chment  Team at 
Vi ct ori a Manor.  
 
Vi rt ual vi sits are avail abl e from Monday- Fri day and occur usi ng Faceti me, 
Zoo m, or t he Facebook Messenger Vi deo f uncti on. Ther e is some 
fl exi bility wi t h days and we will endeavor t o accommodat e request s 
wher ever possi bl e. Thank you i n advance f or your pati ence.  
If you ar e i nt er est ed i n setti ng up a vi rtual  vi sit wit h your l oved one, pl ease 
send an email t o Life Enri chment Supervi sor Rachel  Edmondson: 
redmondson @kawart hal akes. ca and she will assi st you wi t h setti ng up a 
call wit h our Lif e Enri chment Team.  

 
 
 
 



Lei sure & Wel l bei ng Updat es from our Life 
Enri chment Tea m 
 
At  Vi ct ori a Manor, we underst and t hat  recr eati on and l ei sur e pursui t s ar e 

well bei ng. We al so underst and t hat t he 
transiti on peri od i nvol ved wi t h movi ng int o a l ong-t er m care setti ng can be 
a chall engi ng ti me for f ami li es.  
 
We stri ve t o hel p ease t he stress of t hi s transiti on and make it as seaml ess 
as possi bl e. We woul d li ke t o remi nd all f ami l y me mbers t hat we ar e 
avail abl e t o connect if you have any recr eati on or acti vity-based questi ons 
or concer ns.  
 
Pl ease f eel free t o cont act Lif e Enri chment Supervi sor Rachel  
Ed mondson, if you woul d li ke t o recei ve an updat e.  
E:  redmondson @k awart hal akes. ca or T: (705) 324- 3558 Ext: 1417 
 
LEA Ext ensi ons:  
 
El f ord House LEA: Ext. 1465 
Vaga House LEA: Ext. 1466 
Mac Mi ll an House LEA: Ext. 1467 
Vi ct ori a House LEA: Ext. 1468 

 

Fa mi l y Council  
The Council pl ans to meet next on May 7t h at 11am.   
 
The Fami l y Counci l will be l ooki ng f or a new chai rperson f or t he next 
peri od.  Gener all y, we t ake t he summer off, t he next meeti ng woul d be i n 
Sept ember.  If you are i nt erest ed i n thi s posi ti on, pl ease cont act Holl y 
Speedi e, hspeedi e@k awart hal akes. ca   
 
Our Fami l y Council i s al ways l ooki ng for new me mber s t o hel p make our 
communi t y a gr eat pl ace t o li ve, vi sit, and work. Pl ease reach out t o Hol l y 
Speedi e, hspeedi e@k awart hal akes. ca if you ar e i nt erest ed i n j oi ni ng t hi s 
engaged gr oup.  
 



 
       

 

Want t o l ear n mor e about Fami l y Council s i n l ong-t er m car e? You can si gn-
 weekl y e-bull eti n f or updat es and 

news about l ong-t er m car e by cli cki ng here.   
 

Resi dent  Council  
The next Resi dent  Council meeti ng will be May 16t h at 2: 00 i n t he 
audi t ori um and all resi dent s of our communi t y are wel come.   

 

Scenes from our Vol unt eer Appr eci ati on Br unch 
 

 
 



    
 

       
 

     
 



 
       

 

    
 

Teddy Bear Fun at our Teddy Bear Pi cnic 
 
Thank you t o RPN Sandr a J. f or bri ngi ng i n t hi s Gi ant Teddy f or our 
resi dent s t o enj oy!  
 

   
 



           
 

     
 



 
       

 

   
 

      
 



            
 

Nutriti on Nugget: Cel ebrating Menu Fest  
The mont h of April marked a bustli ng ti me f or t he culi nary t eams acr oss 
Si enna as we wr ap up Menu Fest, a cheri shed traditi on occurri ng every 
Mar ch acr oss all of our communi ti es. Menu Fest i s mor e t han j ust a culi nary 
cel ebr ati on  it' s an opport uni t y t o shar e reci pes, i ndul ge i n t ast e t est s 
f eat uri ng a vari et y of f oods, and coll ecti vel y deci de whi ch deli ghtf ul di shes 
wi ll make t hei r way i nt o our upcomi ng menu cycl e. Whet her t hese 
newf ound reci pes become st apl es or are f eat ur ed on Resi dent s'  Choi ce or 
The me days, Menu Fest set s t he st age for culi nary i nnovat i on and deli ght. 
  
Our menu pl anni ng pr ogr ams have pl ayed a pi vot al rol e i n crafti ng our 
eagerl y anti ci pat ed Spri ng/ Summer menu, whi ch will debut on May 13t h. 
Our dedi cat ed culinar y l eaders will work tirel essl y t o ensur e t hat every 
aspect of t hi s new menu resonat es wi t h t he uni que pref er ences of 
i ndi vi dual s li vi ng i n our communi ti es. Dr awi ng from i nsi ght s gat her ed at 
event s li ke Food Fai r, Cl ose t he Loop, and, of course, Menu Fest, our 
culi nary oper ati ons t eam has cur at ed an array of di shes t hat capt ur e t he 
essence of t he seasons.  



We' r e parti cul arl y exci t ed t o showcase our LTC Executi ve Chef, Ki re' s 
f abul ous reci pes, i ncl udi ng a mout h- wat eri ng Til api a wi t h Tomat o Lemon 
Caper sauce. Furt her mor e, wi t h t he arri val of spri ng and summer, we' re 
deli ght ed t o i ncorpor at e a di verse sel ecti on of seasonal  fruit s and 
veget abl es, sourced l ocall y whenever possi bl e.

We ar e excit ed t o confi r mt he new menus t hat will be l aunchi ng i n May.

Co mmuni t y Connecti ons Cor ner

resi dent s at Vi ct oria Manor. We sol d dog treat s and cupcakes and rai sed 
$125 f or t he Kawart ha Lakes Humane Soci et y. Cori nna Campbel l , t he 
Fundr ai si ng Manager of t he Humane Soci et y st opped by to say hell o. The 
Co mmuni t y Cr ew also donat ed t he l eft over dog treat s and t hree bl anket s 
t hat wer e coll ect ed at t he event. A huge t hank you t o al l who donat ed 
st uff ed ani mal s t hat  made t hi s event such a success f or t he resi dent s!
I n May, t he Communi t y Cr ew will be showi ng t hei r appr eci ati on f or all t he 
wonderf ul t eam member s of Vi ct ori a Manor and t hey ar e also pl anni ng and 
hosti ng Vi ct ori a Man

Fa mi l y Resources Cor ner
Who can make deci si ons 
about care?
Have you ever wonder ed about 
t he diff erences between Power 
of Att orney and Substit ut e 
Deci si on Maker ? Or what it 
means t o be a Power of 
Att or ney (oft en abbr evi at ed t o 

POA) f or Car e as opposed t o POA f or Fi nance? Can peopl e li vi ng i n l ong-
t er m car e make t hei r own deci si ons or is t hat somet hi ng t hey gi ve up when 



t hey move i n? If you ar e t he Substit ut e Deci si on Maker ( SDM) of someone 
li vi ng her e, does t hat mean you deci de everyt hi ng f or t hem?  
 
Ever yone has a Substit ut e Deci si on Maker f or care, even if t hey have not 
f or mal l y desi gnated someone t o act i n t he rol e. Provi nci al 
regul ati ons defi ne a hi erarchy of who can be your SDM - gener all y your 
cl osest li vi ng rel ati ve. A SDM or appoi nted POA f or personal  car e can onl y 
make deci si ons about heal t hcar e - t hey cannot make deci si ons about 
someone' s propert y or fi nances. By t he same t oken, an appoi nt ed POA f or 
Pr opert y cannot make heal t hcar e deci si ons on someone' s behal f. 
 
It' s i mport ant t o us t hat t he peopl e li vi ng her e and thei r l oved ones 
underst and t hat our t eam will al ways appr oach t he aff ect ed i ndi vi dual  first, 
when it comes t o maki ng deci si ons about t hei r car e. Every person has t he 
ri ght t o make t hei r own treat ment deci sions as l ong as t hey ar e consi der ed 
capabl e t o do so - and "capabl e" can be a fl ui d st at e of bei ng. Bei ng 
capabl e means t hat a person has the ability t o bot h under st and t he 
i nf or mati on t hey are gi ven about t he deci si on t o be made (ex. why a 
treat ment i s bei ng recommended) and underst and what  coul d happen if 
t hey say yes or no to t he treat ment. 
 
Capaci t y t o make deci si ons i s deci si on- specifi c, meani ng t hat even if a 
person i s not capabl e of maki ng one deci si on, t hey mi ght still be capabl e 
of maki ng a diff erent deci si on. It i s al so ti me- specific, meani ng t hat 
someone mi ght be capabl e of maki ng a parti cul ar deci si on at one ti me, and 
not anot her. Even if an i ndi vi dual  i s not capabl e of maki ng all treat ment 
deci si ons at all ti mes, t hey have t he ri ght t o make whi chever deci si ons t hey 
ar e capabl e of maki ng whenever t hey are capabl e of maki ng t hem.   
 
What all t hi s means i s t hat our t eam will not aut omati call y appr oach a SDM 
or POA f or all treatment deci si ons, but  on a case- by-case basi s wher e t he 
aff ect ed i ndi vi dual  has been f ound not capabl e. Desi gnat i ng a l oved one 
as POA f or care deci si ons does not make someone i ncapabl e, and does 
not gi ve t hem an aut omati c ri ght t o make all deci si ons on t he person' s 
behal f. It' s al so helpf ul  t o underst and t hat substit ut e deci si on maki ng i s 
rel at ed t o heal t hcare and treat ment deci si ons - not all of the deci si ons one 
mi ght make on a day-t o-day basi s. Thi s means your l oved one can choose 
what t hey want t o wear, eat, wat ch on t el evi si on, et c. They can deci de 
whet her t hey want to parti ci pat e i n a progr am or sl eep i n. As we val ue your 
part nershi p i n t he car e of your l oved one and t he deep knowl edge and 
hi st ory you bri ng from your experi ence wi t h t hem, we seek t o support t hat 



 
       

 

bal ance of l eani ng on your experi ence and maki ng sur e peopl e li vi ng her e 
ar e honour ed accordi ng t o t hei r ri ght s as i ndi vi dual s.  
 
I n our communi t y, the peopl e li vi ng here ar e respect ed as expert s i n t hei r 
own li ved experi ence. Regar dl ess of physi cal or cogni tive i mpai r ment, 
i ndi vi dual s have t he ri ght t o aut onomy, fl exi bility, and choi ce i n every ar ea 
of lif e, wi t h f ull collabor ati on i n t hei r lif e and car e deci si ons. If you have 
questi ons or woul d li ke t o l earn more, pl ease cont act our Manager of 
Resi dent and Fami l y Ser vi ces, Holly Speedi e, 
hspeedi e @kawart hal akes. ca, who will be abl e t o assi st you or di rect you.  

 

Addi ti onal Resources f or you 
Check out some of these resources t o support emoti onal  and physi cal well -
bei ng f or you and your l oved ones.  
 
Dyi ng Wi t h Di gnity Webi nar Seri es for Fa mili es and Caregi vers 
Fa mi l y Council s Ont ari o and Dyi ng With Di gnit y wel comed f ami li es f or a 
t hree- part webi nar seri es di scussi ng deat h i n l ong-t er m car e. The webi nar 
recor di ngs wer e publi shed i n support of f ami li es and car egi vers navi gati ng 
t hese t ough di scussi ons i n t he f ut ur e.  

 Advanced Care Pl anni ng. Thi s sessi on empower s f ami l i es and 
car egi vers by hel ping t hem pl an f or inj ury, ill ness, and end- of-lif e, 
i ncl udi ng t he what, why, when, and how of Advance Car e Pl anni ng.  

 Di scussi ng End- Of-Life Opti ons i n LTC.  I n a soci et y wher e end-
of-lif e car e i s becomi ng i ncr easi ngl y compl ex, t hi s sessi on will 
pr ovi de you wi t h an overvi ew of your choi ces.  

 Medi cal Assi st ance i n Dyi ng ( MAI D) i n LTC.  Thi s sessi on will 
pr ovi de a bri ef hi stor y of how MAI D came i nt o l aw; outli ne eli gi bilit y 
crit eri a and pr ocess; and descri be what i s next f or exi sti ng legi sl ati on. 

 
How can we help you? 
Phone Number: 705- 324- 3558 
 

 

Executi ve Di rect or  Offi ce Manager 
Pa mel a Kul as Ext. 1414 Ni col e Esper                                      Ext. 1415 
Di rect or of Care - I nterim  Manager of Resi dent & Fa mil y Servi ces 
Ki m Ryl ey Ext. 1413 Hol l y Speedi e                                     Ext. 1427 
Associ at e Di rect or of Care  Associ at e Di rect or of Care I PAC 
Dani ell e Lohnes Ext. 1420 Jor dan Fawns                                    Ext. 1424 
Associ at e Di rect or of Care   Manager Buil di ng Services  
Sor oya Yul e Ext. 1484 Ken Ki t amur a                                     Ext. 1416 
Manager of Di et ary Servi ces  Life Enri chment Supervi sor 



The mi s Mel eti ou Ext. 1406 Rachel  Edmondson                            Ext. 1417 

Thank you f or readi ng our l at est Connecti ons Newsl ett er. If you have 
suggesti ons about how we can i mpr ove, pl ease f eel free to email t hem t o: 
hspeedi e @kawart hal akes. ca   
 


