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Amalgamated in 2001 from 16 former municipalities, the City of Kawartha Lakes is Ontario's second 
largest single tier municipality. Home to 75,000 year-round residents and 30,000 seasonal residents, 
the municipality welcomes over 1.6 million visitors each year. Lindsay, Bobcaygeon, Coboconk 
Norland, Fenelon Falls, Omemee and Woodville are larger urban areas of our rural municipality that 
are interspersed between villages, farmland, Oak Ridges Moraine, forests and lakes.  
The municipality's priority, outlined in the Strategic Plan, is providing responsible, efficient and 
effective services in order to create a vibrant and growing economy, an exceptional quality of life and 
maintain a healthy environment. To achieve this, the municipality offers over 250 services through 11 

Fenelon Falls and District Chamber of Commerce Community Lead for the Project 



Fenelon Falls Downtown Revitalization 2.0

City of Kawartha Lakes, Fenelon Falls



In 2022, the City of Kawartha Lakes completed a five-year multi-community Downtown Revitalization 
(DR) program, implementing initiatives such as the Kawartha Lakes Strategic Community 
Improvement Plan (CIP), three downtown reconstructions, an annual business count program, and 
re-branding led by the Fenelon Falls Chamber of Commerce. Afterward, the Council adopted a 
Downtown Revitalization framework, highlighting ongoing practices to support downtown cores. 
  
In both the 2020-2023 and 2024-2027 (draft) Kawartha Lakes Strategic Plans, Council prioritized 
Downtown Revitalization for local economic support. The Fenelon Falls community plans to 
strategically build on existing momentum by developing another downtown action plan, collaborating 
with community groups for a thriving downtown and implementing an evidence-backed plan. 
  
This project will: 
• Support BR+E of downtown businesses for year-round vibrancy 
• Encourage private investment in the Downtown 
• Support the labor force: creating and retaining jobs using gathered data 
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Fenelon Falls, as a rural community in Ontario faces several economic barriers. This project will work 
to address these challenges in the following ways:  
  
Staff and community capacity: Recognizing the community's commitment to downtown vitality, the 
project addresses the need for a dedicated staff resource.  Unlike the initial volunteer-based 
Downtown Revitalization, this initiative recognizes the need for an efficient, dedicated team. The 
coordinator will actively engage businesses and organizations in DR initiatives, ensuring their needs 
shape the community action plan.   
  
Seasonality: As a predominantly seasonal community, Fenelon Falls experiences peak visitor and 
resident numbers in spring and summer. Through marketing campaigns and business development 
support to diversify year-round offerings, we aim to boost annual downtown visitors. 
  
Improved Pedestrian Flow: A 2023 analysis identified concentrated pedestrian traffic in one downtown 
block. The project enhances pedestrian flow, using place-making and business attraction initiatives in 



The project has a comprehensive approach aimed at addressing labor force challenges during both 
the action planning and implementation stages. 
Through the Kawartha Lakes Business Count Survey we gather downtown specific business related 
metrics. This includes data on the number of businesses and employees, workforce needs and future 
plans. In 2023 33% of businesses surveyed in Fenelon Falls reported a skills shortage and 62% 
indicated plans for hiring in the future. 
This annual data collection provides an understanding of the existing labor landscape, identify 
challenges, and tailor interventions to address specific needs. The Coordinator will look to the 
business count and other data collected to inform their actions, while also collaborating with Victoria 
County Career Services (VCCS) to implement strategic tools and resources to support businesses in 
attracting, and retaining their desired workforce.  
The resource of a dedicated Coordinator will allow for a more engaged and direct collaboration with 
the businesses and community, creating strengthened relationships that allows us to pinpoint local 
solutions to labor force challenges. The Coordinator will work to implement any “quick win” 
opportunities identified in these engagements, while also incorporating short and medium term actions 
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The Fenelon Falls Downtown Revitalization 2.0 aims to attract and retain investment in the community 
through three distinct ways. 
  
Firstly, the project seeks to boost investment in private commercial buildings downtown by 
encouraging participation in the Kawartha Lakes Strategic Community Improvement Plan (CIP). This 
program fosters public-private partnerships, encouraging investments to enhance local building 
infrastructure for current or potential businesses. The Coordinator will leverage the CIP as an 
incentive, motivating business and property owners to enhance their physical spaces. To date, 11 
businesses in Fenelon Falls have participated in the program. As the program reaches the 5 year 
mark, uptake has decreased year-over-year and this project will connect with the less engaged 
business and property owners.  
  
Secondly, the project focuses on supporting business expansions. Utilizing data from the business 
count program, the Coordinator will collaborate closely with businesses to understand their expansion 
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This project will significantly benefit from the collaborative efforts of regional partnerships cultivated by 
the City of Kawartha Lakes and the Fenelon Falls Chamber of Commerce. Kawartha Lakes Economic 
Development oversees the locally developed Kawartha Lakes Ecosystem Network (KLEN). 
Comprising 21 representatives from diverse organizations such as Chambers of Commerce, BIA, 
Innovation Cluster, Workforce Development Board, Career Services, Fleming College, Trent 
University, Local School Boards, Small Business Centre, OMAFRA, MEDJCT, and more, KLEN 
convenes both in-person and virtually on a monthly basis. 
  
KLEN's specific objective is to build regional partnerships across business support agencies in 

The Fenelon Falls Downtown Revitalization 2.0 is dedicated to supporting the retention and expansion 
of businesses in Kawartha Lakes through strategic initiatives. 
  
The local Coordinator will actively collaborate with businesses to understand their expansion 
requirements. This collaborative approach ensures a tailored understanding of each business's unique 
needs. Additionally, the Coordinator will leverage partnerships with entities such as the Chamber, 
Economic Development, and other agencies, providing access to resources for effectively addressing 
these needs. 
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The project is designed to have a significant impact across multiple communities in Kawartha Lakes, 
extending beyond Fenelon Falls. This initiative promotes community-led engagement, showcasing 
successful partnerships between local communities and the municipality. 
  
Building on the existing Kawartha Lakes Downtown Revitalization framework, this project will serve as 
a model for other communities within Kawartha Lakes, demonstrating how to initiate their own DR 
projects. Success will be measured by the adoption of similar approaches in additional communities, 

Kawartha Lakes has a successful history of implementing and sustaining DR programs. Council has 
further shown commitment to ongoing support in the Corporate Strategic Plan. Due to the 
overwhelming success of the previous program, Fenelon Falls has embraced the DR process and is 
eager to build upon the groundwork laid.  
  
The Fenelon Falls Downtown Revitalization 2.0 program funding is strategically designed for enduring 
impact within Fenelon Falls and across the broader Kawartha Lakes region. The programs 
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2024/06/01 2025/05/31

Rebecca Mustard:  
Rebecca, Kawartha Lakes' Economic Development Manager since 2016, oversees business 
programs, the Small Business and Entrepreneurship Centre, and Tourism. With 15 years of 
experience, she's led diverse community economic development projects, holding a Masters in Local 
Economic Development and an Ec.D. certification.  
  
Carlie Arbour:  
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Hire Project Coordinator 2024/06/01 2024/08/01

Data Collection 2024/08/01 2024/11/30

Data Analysis 2024/09/01 2024/12/30

Project Coordination (Committee, Community and 
Business Engagement, Quick Win Implementation)

2024/06/01 2025/05/31

Create the Fenelon Falls 2.0 DR Action Plan 2024/11/01 2025/04/30

Marketing, Creative Development and Execution 2024/08/01 2025/05/31

Partnership Development 2024/08/01 2025/05/31

Action Plan Implementation (BR+E, Investment 
Attraction)

2025/03/01 2025/05/31



Project coordinator to Project coordinator salary $ 44,000.00

Technology computer, cell phone purchase and $ 2,000.00

Media, promotions and development of project marketing 
of 

$ 10,000.00

Mileage mileage for project related travel $ 500.00

Community engagement Including room rentals, workshop related $ 3,000.00

Action plan Costs related to the implementation of $ 10,000.00

Customer Relationship $ 500.00

$ 70,000.00 $ 70,000.00 $ 0.00
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$ 70,000.00

5050

$ 35,000.00

30

$ 49,000.00 $ 21,000.00 $ 70,000.00



$ 35,000.00

The Corporation of the City of Kawartha $ 30,000.00 $ 5,000.00 $ 35,000.00

Fenelon Falls Chamber of Commerce $ 5,000.00 $ 3,000.00 $ 8,000.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 70,000.00 $ 8,000.00 $ 78,000.00

$ 35,000.00







Doug Elmslie/Cathie Ritchie Mayor/Clerk

critchie@kawarthalakes.ca 2024/02/21


