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Project Task Progress

Task 1 Task 2 Task 3 Task 4 and 5 Task 6 Task 7

Project Landfill Population and Waste Collection IWMS
Management Capacity Waste Collection Stop Schedules Development
Calculations Estimates and Public Bin and
Audits Consultation

Ongoing E In Progress v' Completed v' Completed E In Progress g In Progress
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Task 2: Landfill Capacity Calculations

X Task in Progress

Completed

v'Background information of five active landfill sites
v'Baseline remaining capacity

In Progress
 Development and modeling of scenarios once recommended actions are identified
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Task 3: Population and Waste Estimates

v' Task Completed

Completed
v'Population projections were provided by CKL

v'Waste tonnage estimates were developed using historical data and
population projections

This data will feed back into Task 2 (Landfill Capacity Calculations)
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Task 4 and 5: Waste Collection Stop and Public Bin Audits

v' Task Completed

Completed
v'Waste collection stop and public bin audits completed and submitted to CKL
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Results from Public
Bin Audit

Number of Streams Per Location

m Single
Stream

= Dual
Stream

® Tri Stream
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Results from Waste
Collection Stop Audit

Stop Existence

= Does Not
Exist

m Exists
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Non-Eligible Stops Breakdown
2% , 1%
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® Community centres

= Golf Course

® Hospitals

= Hotels

= Manufacturing facilities
Offices

m Other

m Places of Worship

m Recreational facilities

® Restaurants

m Sports and entertainment

venues
m Stores and shopping malls
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Task 6: Collection Schedules

X Task in Progress

Completed
v'Data from Miller and CKL has been received and reviewed.

In Progress

dConfirmation and modeling of up to 3 collection scenarios
(dModeling of up to 3 collection scenarios
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Task 7: IWMS Development and Consultation

X Task in Progress

Completed

v Jump In Kawartha Lakes page went live on Sept. 15
v'Survey closed on Oct. 23, we received 885 submissions
v'Option identification template

In Progress

dPopulating IWMS document
dldentification of options
AScheduling of Open House events

CKL IWM Strategy, 2025 - 2029 - November 2024 WMAC Meeting




