
August & September 2024 
Victoria Manor Operations 
Report December 9, 2024 

 
  



2 
 

Scorecard: Financial 
 Year-to-Date 

 Actual Budget Variance 
Resident Days 44,658 44,638 20 
Occupancy % 98.5% 98.5% 0.0% 

 
   

Nursing Ministry Funding 9,611,149 7,671,074 1,940,075 
Nursing Expenses 10,227,432 8,587,683 (1,639,749) 
Net Nursing Envelope (616,282) (916,609) 300,326 
 

   

Program Ministry Funding 581,876 576,700 5,176 
Program Expenses 988,263 1,105,005 116,742 
Net Program Envelope (406,388) (528,305) 121,918 
 

   

Food Ministry Funding 579,370 556,325 23,045 
Food Expenses 581,837 556,325 (25,511) 
Net Food Envelope (2,467) (0) (2,467) 
 

   

Over/Under Adjustment (110,279) - (110,279) 
Envelope impact to NOI (1,135,416) (1,444,914) 309,498 
 

   

Accommodation Revenue 4,372,819 3,439,656 933,163 
 

   

Accommodation Expenses 
   

Dietary Expenses 1,077,243 992,252 (84,991) 
Housekeeping Expenses 613,490 541,989 (71,501) 
Laundry Expenses 211,981 206,516 (5,465) 
Maintenance Expenses 643,254 674,542 31,288 
Administration Expenses 681,224 565,200 (116,023) 
Facility Expenses 965,707 941,574 (24,134) 
Accommodation Expenses 4,192,898 3,922,073 (270,825) 
 

   

Other Accommodation - NOI 179,921 (482,416) 662,337 
 

   

Net Operating Surplus (955,176) (1,927,331) 972,154 
Capital Reserve - - - 
Net Surplus (Loss) with Ministry Funding (955,176) (1,927,331) 972,154 
 

   

Revenue - Tax Levy  1,888,943 1,888,943 - 
Net Surplus (Loss) with Tax Levy 933,766 (38,388) 972,154 
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Scorecard: Quality 
Leadership & Quality 

 Quarter 1 CIHI Data 2024 (April to June 2024) 

 

Clinical performance for Has Pain continues to trend higher than provincial average. 

Actions that have been implemented include: 

 Analysis of residents triggering the pain indicator to confirm that the pain experi-
enced was one time i.e. toothache, headache.   

 Continue to monitor residents to ensure that acute pain is managed in a timely 
manner 

 Continue to implement clinical strategies to reduce pain experienced by resi-
dents. 
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Victoria Manor is trending higher than the Ontario Provincial Average for Worsening 
Stage 2 to 4 Pressure Ulcers. 

Actions that have been implement include: 
 Weekly review of all wounds by skin and wound lead to ensure treatment plans 

are in place.  
 Resident specific skin and wound status to be reviewed weekly at circle of care 

huddles. 
 Review and recommendations for therapeutic surfaces to support residents with 

pressure injuries 
 Implementation of “EZ” turn clocks to support turning and repositioning 
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Clinical performance for the Use of Antipsychotics Without a Diagnosis of 
Psychosis continues to exceed both the Ontario Provincial Average & Sienna 
Benchmark. 

Plan - continue with current approach. 

 

Clinical performance for Worsened Pain is better than the Ontario Provincial Average. 

Plan - continue with current approach. 
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Victoria Manor continues to performance better than the Ontario Provincial Average for 
the indicator Has Fallen. 

Plan - continue with current approach. 

 

Victoria Manor continues to perform better than the Ontario Provincial Average for the 
use of Daily Physical Restraints. 

Plan – continue with current approach  
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MLTC Compliance Orders / Inspection Findings Summary 

Two inspectors from the Ministry of Health were at Victoria Manor September 16 to 20 
and September 23 to 27 to complete a proactive inspection. 

The proactive inspection program adds to the current risk-based program of responding 
to complaints and critical incidents. The purpose of the proactive inspection program is 
to identify and resolve problems to improve the quality of care provided to residents.  
The program takes a resident-centred approach by allowing for direct discussion with 
residents, to focus on their care needs as well as the home’s program and services. The 
results from proactive inspections will help the government determine where the sector 
can benefit from additional resources, including guidance material and best practices. 

We are currenlty awaiting the final public report. 

REPORT NO. INSPECTION DATE  
DD/MTH/YY 

TYPE OF 
INSPECTION FINDINGS  

   EXPLANATIONS WRITTEN 
NOTIFICATIONS 

COMPLIANCE 
ORDER 

NO 
FINDINGS 

Waiting on final 
report 

16/09/2024 to 
27/09/2024      

 
Scorecard: People 

Human Resources & Occupational Health and Safety 
a. Ministry Long Term Care Staffing Reports 

 Q1 
(Apr-
Jun 
2023) 

Q2 
(Jul-
Sept 
2023) 

Q3 
(Oct-
Dec 
2023) 

Q4 
(Jan-
Mar 
2024) 

Q1 
(Apr- 
Jun 
2024 

Direct Care Hours 2.92 2.97 3.12*  3.05 3.06 
Allied Health Care Hours 0.73 0.71 0.71 1.23 ** 1.19 

*change in reporting includes Nurse Practitioner hours 
**change in reporting includes Dietary team members 

b. Number of vacancies (Sept 30, 2024) 

Position Full Time 
Permanent 

Part Time 
Permanent 

Full Time 
Temporary 

Part Time 
Temporary 

Personal Support Worker  1  9 
Registered Practical 
Nurse 

1 1 1 1 

Registered Nurse 1 0 1 0 
Resident Care Aide 0 0 0 0 
Dietary  0 1 0 2 
Building Services 0 0 0 0 
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Maintenance  0 0 0 0 
Life Enrichment 0 1 0 0 
Leadership 2 0 0 0 

c. New Hires (August & September 2024) 

Position Full Time Part Time 
Personal Support Worker 0 2 
Registered Practical 
Nurse 

0 0 

Registered Nurse 0 1 
Resident Care Aide 0 1 
Dietary  0 1 
Building Services 0 3 
Maintenance  0 0 
Life Enrichment 0 0 
Leadership 0 0 
TOTAL Hired 0 8 

Ministry of Labour / Inspections / Findings Summary 

 No Inspections 

Team Member Engagement (Attachments A & B) 
Team member engagement surveys were completed on line from September 3 to 
September 17 using the engagement tool from Workday Peakon. 

 Improvement in overall completion rate: 51% in 2024 compared to 35% in 2022 
 Improvement in overall Net Performance Score (NPS): 5 in 2024 compared to -

18.8 in 2022.  Any score above 0 is considered good because it means there are 
more promoters than detractors amongst the respondents. 

 Next Steps: Managers and their teams will work together to prioritize and design 
actions. 

 Launch of Workvivo the electronic communication application designed to 
meaningfully connect and emotionally engage team members.  75% of team 
members have enrolled in Workvivo. 
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Operations and Care Services Delivery 

Occupancy 
 98.5% 

Resident & Family Satisfaction Survey 
Victoria Manor’s current Net Promoter Score Data 

 
 
 
 
 
 
 
 
 
 

 

Any score above 0 is considered good because it means there are ore promoters than 
detractors amongst the respondents. 

Environmental & Dietary Highlights 
 Environmental Services 

o The home passed the annual mandatory fire drill 
o 2024 One Time Funding Projects in progress 
o Installation of new lights in the gathering place 
o No fold laundry cart system rolled out across the home 
o New wardrobes purchased for Victoria House 
o Ecolab chemical change over planning for October 2024 

 Dietary Services 
o Residents, families and team members participated in a Fall Food Fair 

designed to provide feedback on new menu items for the fall/winter 
menus. 

o New dining room tables and chairs for Victoria House arrived. 
o Ecolab chemical change over planning for October 2024.  New rental 

dishwashers will be installed in October. 

Clinical Highlights 
 Three team members successfully completed a course in safe lifts and transfers 

to become lift champions.  The lift champions will now educate the entire nursing 
team annually on safe lifts and transfers. 

Move In Survey  Family Survey  Resident Survey  
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 New Behavioural Support Tools and Resources have been launched by Sienna to 
support improved resident care for residents experiencing responsive behaviours. 

Resident Experience Highlights 
 Victoria Manor Olympics: We had a number of different games for the residents 

including; Olympic Ring Toss, Jumbo Golf and Olympic Bowling. We had the 
Community Police Officer join us for our “Opening Ceremony / Olympic Torch 
Run” down the driveway. Residents received medals during the closing 
ceremonies. 

 2014 Time capsule opening was held on August 14. Items from the capsule were 
shared with new items being buried to be opened up in another 10 years.  

 On August 21st, 25 residents went to Wind Reach Farm in Whitby. The residents 
and many family members enjoyed a day on the farm with wagon rides and a 
picnic lunch. Residents met miniature ponies and enjoyed holding rabbits and 
guinea pigs. 

 Baseball Week was held the last week of August. We showed highlights from 
past World Series, had a foot-long hot dog sale, baseball trivia and a special Blue 
Jays Bingo where residents won some Blue Jays swag! 

 Sept 5 we had our very successful car show, with over 50 cars attending and 
many residents, family and team members came out to enjoy the evening. 

 Sept 11 we brought the Farmer’s Market to the residents and enjoyed a day of 
farmer’s market themed programs and residents enjoyed fresh corn on the cob. 

 Sept 16 we celebrated Residents’ Council week with an afternoon social where 
we discussed the purpose of Residents’ Council and provided residents with 
some education pertaining to Residents’ Rights. 

 Sept 19 a large group of residents attended the Lindsay Exhibition for an 
afternoon outing, enjoying lunch, touring the fair grounds and watching the 
super dogs performance. 

 Sept 30 we recognized Truth & Reconciliation Day with Tim Horton’s Orange 
Sprinkle donuts and an Indigenous painting program for residents 

 
Resident Council Highlights 

 Received the monthly Executive Director report. 

Family Council 
 Two family members have agreed to co-chair Family Council 

Family & Resident Communication (Attachments C & D) 
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Ministry Long Term Care Update For Information 
Only 
 

 Emergency Planning Attestation Form (Attachment E) 
o The Fixing Long-Term Care Act, 2021 (the Act) requires long-term care 

homes to have emergency plans in place for dealing with a range of emer-
gency situations, including outbreaks of communicable disease, outbreaks 
of a disease of public health significance, epidemics, or pandemics. These 
requirements are set out in section 90 of the Act and sections 268 and 
269 of Ontario Regulation 246/22 (Regulation).  The Act also requires that 
every long-term care home attest to the fact that these requirements are 
being met by submitting an attestation form to the Director on an annual 
basis. 

o Operations will sign off and submit the attestation form 

 Seasonal Respiratory Illness Preparedness For LTC Fall 2024 (Attachment F) 
o The MLTC is anticipating another challenging respiratory illness season, 

with respiratory syncytial virus (RSV), influenza (flu) and COVID-19 circu-
lating over the fall and winter. The Ministry of Long-Term Care (MLTC) 
continues to work closely with the Office of the Chief Medical Officer of 
Health (OCMOH) to monitor and assess the risk of respiratory illness cases 
and outbreaks in homes and in the community. 

Education Offerings 
 
Humber College Earn and Learn 

 Get PSW certified in 22 weeks - Humber College Earn and Learn is a free PSW 
program. 

 Existing long-term care staff, looking to become qualified personal support work-
ers (PSWs), are now able to enrol in a theory only version of Humber College’s 
Learn and Earn Accelerated Program for PSWs. 

 This free program allows for existing long-term care staff to obtain their PSW 
certification in 22 weeks, without leaving their communities, supporting the filling 
of vacant and/or future PSW positions in the long-term care sector. 

 Courses are completed virtually. 
 Completely tuition-free and provides income protection for the candidate for the 

entire duration of the program. 
 The program was advertised in home with communication sent out through 

Workvivo. 
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Living the Culture 
 
“Cultivating Happiness in Daily Life” is what we do each and every day. The Life 
Enrichment Team created a video to share with residents, families and team members. 

 



   

Vi ctoria Manor Team Update! 
 

August 1, 2024 

  
Wel come t o t he August edi ti on of our Team Updat e Newsl ett er! As we bask i n t he 
war mt h of Summer, August bri ngs us a wonderf ul opport uni t y t o enj oy t he out doors 
and embr ace t he sunny days. Wi shing everyone a j oyful  and sunny August!  
 
 
 
 
 
 
 
 
 

Attachment A



 

Message from our Executi ve Di rect or  

What st art ed out as an i dea became reality … stitch by stitch t he Bur nt 
Ri ver Quilt ers and the Qui rky Quilt ers from Fenel on Fall s lovi ngl y made a 
bl anket t o cover resi dent s of Vi ct ori a Manor i n Li ndsay and envel op t hem i n 
l ove as t hey l eave the home f or t he fi nal  ti me. Cli ck Her e To Wat ch The 
St ory !  

Pa mel a Kul as, Executi ve Di rect or 

 

 

 

What’ s happeni ng around the Communi ty 
 

Wel come!  
I n t he mont h of Jul y, we wel comed some new resi dent s t o our communi t y. 
If you see t hem t hroughout t he home, pl ease i ntroduce yoursel f t o:  

 Emi l y T. 

 Mar y F.  

 Fl or ence S.  

 Zoe D.  

 El vi L. 

 Mari an T.  
 

Wel come Tea m Mat es!  
The recr uit ment t eam has been har d at work over t he past f ew mont hs.  
Pl ease j oi n me i n wel comi ng t he f ol l owi ng t eam me mbers t o Vi ct ori a 
Manor: 
 
Di et ary  

 Jayden D.  

 Mi t hil a S.  

 

 Mel i ssa J.  
 

Bui l di ng Servi ces 

 Johanna A.  
 

 

Per sonal  Support Wor ker  

 Davi d H.  

 El i zabet h C.  

 Rhoni el G.  

 

 Gaut am G.  

 Tayl or A.  

 Amanda B.  

https://www.kawartha411.ca/2024/07/29/local-quilters-come-together-to-help-honour-residents-when-they-pass-away-at-victoria-manor/
https://www.kawartha411.ca/2024/07/29/local-quilters-come-together-to-help-honour-residents-when-they-pass-away-at-victoria-manor/


 
 

 
 

 At hi ra B.  
 

 Li lli an B.  

 Tr avi s H.  
 

Resi dent Car e Ai de 

 Max well B.  

 

Regi st er ed Pr acti cal Nurse 

 Vanessa O.  

 

Regi st er ed Nurse 
Amandeep K.  

 

 

 

Cul ti vati ng Happi ness!  
 

Thi s mont h, we want t o recogni ze Kerry Phil p f or t he 
extraor di nary work she does t o culti vate happi ness i n dail y 
life f or our resi dents. Kerry j oi ned t he recepti on t eam at 
Vi ct ori a Manor i n Sept ember 2022.  
 
The recepti on t eam ar e oft en worki ng behi nd t he scenes t o support t he 
resi dent s and st aff of Vi ct ori a Manor . The har d work, dedi cati on and 
contri buti ons t hat Kerry bri ngs t o t he team i s i nval uabl e. She i s qui ck t o 
off er sol uti ons, vol unt eer t o t ake on a new t ask or j ump i n and hel p i n any 
way she can. Kerry t akes ti me t o get t o know t he resident s and t hei r 
f ami li es t hat are out and about and many of t hem oft en stop by recepti on 
when she i s worki ng j ust t o say hi or to ask questi ons about any and all 
aspect s of t he home. When not hel pi ng resi dent s or t hei r f ami li es, Kerry i s 
oft en hel pi ng out the l eadershi p t eam and ot her t eam me mber s. We 
appr eci at e her cont ri buti ons t o t he home and t he t eam; we woul d be l ost 
wi t hout her. Thank you Kerry f or al ways be amazi ng.  

 
 

Announce ment of Di rect Care Hours  
Wi t h t he recent f undi ng announcement from t he Mi ni stry Long Ter m Car e 
t o i ncr ease di rect car e hours ( PSW,  RPN, RN) t he nursi ng l eader shi p t eam 
has been worki ng har d pl anni ng t he i mpl ement ati on of whi ch i ncl udes 
devel opi ng new schedul es, revi si ng resi dent car e assi gnment s, updati ng 
j ob routi nes, updating poi nt of car e, devel opi ng ti meli nes f or t he roll out 
pl an.  
 
Wi t h t he goal  t o conti nue t o pr ovi de quality resi dent car e: 

 Al l  shifts will benefit from t he di rect care hours 



 

 Pri mar y car e assi gnment s remai n i nt act wher e possi bl e 
 
Tea m me mber s will know li nes bef or e vacati on call out s.  

 

 Emer gency Code Pagi ng 
Al l desk phones ar e now equi pped wi t h t he ability t o page.  I nstructi ons on 
how t o use t he pagi ng syst em ar e post ed on each phone.  Shoul d an 
emer gency code be occurri ng, pl ease use t he pagi ng syst em.  We wi ll be 
pr ovi di ng mor e educati on over t he next mont h on how t o use t he pagi ng 
syst em f or emer gency code announcement.   

 
 

 Good Bye CREW,  Hell o New Tea m App 
 

We ar e excit ed t o rol l -out of Si enna’ s New Team Me mber App!  
 
The l aunch of our new t eam me mber app i s set t o transf or m how 
communi cati on occurs acr oss Si enna. I n a nati onal  organi zati on li ke ours, 
capt uri ng all t he f ant asti c work and event s can be chall engi ng. Our soon-
to- be- na med app, powered by Wor kvi vo, provi des a central poi nt f or 
communi cati on, hel pi ng everyone stay i nf or med and engaged.  
Wor kvi vo i s mor e than j ust a communicati on t ool; it’ s a virt ual space t hat 
strengt hens our pur pose- dri ven cul t ure. Thi s pl atf orm al l ows t eam 
me mber s t o connect, cel ebr at e, engage, and l ear n from each ot her. 
Cont ent can be pushed out wi t h opportuni ti es f or t eam member s t o engage 
t hrough comment s, li kes, shar es, and chat, whil e al so dr awi ng t hem i n wi t h 
recogni ti on, event s, podcast s, and spaces.  
 
As we roll out our new app, all t eam member s ar e encour aged t o downl oad 
t he app or l og i n on t hei r deskt op t o expl or e t he pl atf or m, fol l ow spaces of 
i nt erest, and enj oy recei vi ng updat es from acr oss t he organi zati on. Thi s 
app repr esent s a si gnifi cant st ep t owar d i mpr ovi ng communi cati on and 
f ost eri ng a stronger sense of communi t y, desi gned based on f eedback 
from our annual  t eam me mber engagement survey, Our Voi ce.  
 
We are excited to have your support as we roll out t hi s app 
throughout our organi zati on, and we l ook f or war d t o seei ng how 
Wor kvi vo enhances your experi ence and connecti on wi t h your team!  

 
 



 
 

 
 

Di ni ng Room Chai rs 
Just a remi nder t hat  t he new bl ue di ni ng room chai rs ar e not  t o be removed 
from t he di ni ng rooms.  All resi dent s shoul d have 1 beige chai r i n t hei r 
room.  Shoul d you need mor e chai rs please put i n a mai ntenance request.  
Al so we ar e tryi ng to di scar d all of t he ol d di ni ng room  chai rs as t hey ar e 
ol d and wor n.  If you fi nd one of t hese chai rs pl ease t ake it t o t he servi ce 
el evat or and it will be removed.  

 

Vi ct ori a Manor Ti me Capsul e 
 
10 years i n t he maki ng!  
 
On Wednesday August 14 at 2pm, Vi ctori a Manor 
wi ll be openi ng its ti me capsul e f or t he fi rst ti me 
si nce August of 2014. Thi s will be t he onl y ti me 
t he capsul e will be opened until 2034!  
 
 

 
 

Me mor abl e Moment s 
 
 
 
 
 
 
 
 
 
 
 
     
 



 

      
 
 

     
 



 
 

 
 

     
 



 

 

      
 



 
 

 
 

 
 
 

Therapeuti c Recreati on: Somet hi ng f or Everyone  
By: Eri n Matresky, Resi dent Experi ence Part ner, Si enna Seni or Li vi ng 
 

I n our communi t y, recr eati on t eam 
me mber s know t hat opti mal  heal t h i s 
a combi nati on of emoti onal , 
i nt ell ect ual , physical , soci al , and 
spi rit ual heal t h. To ensur e t hese 
needs ar e met, recr eati on t eam 
me mber s stri ve t o devel op mont hl y 
recr eati on calendar s wi t h 
engagement opport uniti es t hat 
encompass all t he heal t h domai ns.  
Exa mpl es of recr eati on engage ment 

opport uniti es we can off er i ncl ude, but ar e not li mi t ed t o: 
 
 Emoti onal: Musi c t her apy, art t her apy, creati ve expr essi on, pet t her apy vi sit s  

 I nt ell ect ual: Cr osswor d puzzl es, tri vi a, opport uni ti es t hat i nvol ve l ear ni ng   

 Physi cal: Chai r yoga, wal ki ng cl ubs, balloon voll eyball 

 Soci al: Di scussi on groups, outi ngs, t ea/ coff ee soci al s i n t he Circl e Caf é  

 Spi rit ual: Church servi ces, medi t ati on, spi rit ual musi c 

 
When you check out t he mont hl y cal endar, you’ll noti ce a combi nati on of 
s mall group, l arge group, and one-t o- one pr ogr ams. Thi s i s i nt enti onal  wi t h 
t he underst andi ng that some peopl e enj oy bei ng i n a l arge gr oup  whi l e 
ot hers may pr ef er small er groups or one-t o- one engagement. Mont hl y 
cal endars ar e designed i n t hi s way t o cat er t o t he needs and pr ef er ences 
of t he peopl e li vi ng her e.  
 
Resi dent s al so have numer ous opportuni ti es t o parti ci pate i n devel opi ng 
t he mont hl y recr eat i on cal endar. Our communi t y host s progr am pl anni ng 
meeti ngs f or each home ar ea/ nei ghbour hood every mont h. Duri ng t hese 
meeti ngs, resi dent s provi de i nput on recr eati on off eri ngs t hat t hey woul d 
li ke t o see. Resi dent s can al so pr ovi de f eedback t hrough Resi dent s’  
Council meeti ngs, Let’ s Connect, and Resi dent Surveys.  
 
We wel come and encour age parti ci pat i on i n recr eati on offeri ngs and ask 
you t o pr ovi de us with f eedback so we can meet your needs. We al so l ove 



 

t o have f ami li es j oi n i n t he f un and share i n t he j oy t hese progr ams cr eat e. 
If you have any questi ons or suggesti ons about recr eat i on cal endar or 
engagement opportuni ti es, pl ease connect wi t h Rachel  Edmondson, Li f e 
Enri chment Supervisor.   
 

Resi dent Outi ngs 
 

To f acilit at e outi ngs i nt o t he communi t y, t he Lif e Enri chment t eam has a l ot 
of prepar ati on t hat needs t o occur i n order t o have an enj oyabl e and most 
i mport antl y, saf e trip wi t h t he resi dents.  Many f act ors det er mi ne whi ch 
resi dent s ar e i ncl uded on outi ngs.  Some of t hese f actor s i ncl ude t he 
number of t eam member s att endi ng, transport ati on availability, trust f und 
avail ability, resi dent  behavi our, number  of tri ps t he resi dents have been on 
i n t he past and communi cati on t o t he rest of t he t eam.  Aski ng a Li f e 
Enri chment t eam me mber t o t ake a parti cul ar resi dent at t he l ast mi nut e 
put s t hem i n t he uncomf ort abl e sit uati on of havi ng t o say no whi ch not onl y 
aff ect s t he t eam member but al so t he resi dent.  
 
How can you hel p to support resi dent outi ngs i n t he communi t y? 
 
Pl ease t ake a moment t o l ook at t he li st s t hat t he LEAs l eave on each 
nursi ng st ati on so that you ar e awar e of when an outi ng is occurri ng and 
who i s att endi ng.  Pl ease make sur e resi dent s are dr essed appr opri at el y 
f or t he weat her condi ti ons and ar e weari ng appr opri at e f oot wear. It’ s al so 
a good i dea t o pr ovi de resi dent s wi t h a j acket / car di gan shoul d weat her 
condi ti on change whil e i n t he communi ty. If a resi dent you ar e cari ng f or i s 
goi ng on a tri p pl ease al so consi der t hei r t oil eti ng needs and try t o assi st 
t hem pri or t o t he outi ng.    Al so, not e very well, t hat resi dent s i n 
wheel chai rs MUST have f oot peddl es ot her wi se t he Li mo wi ll not t ake 
t hem.   
 
We very much appr eci at e t he assi stance t he nursi ng team pr ovi des t o 
pr epar e t he resi dent f or t hei r ti me out in t he communi t y!  
 

 

 

Meani ngf ul Visits  

A Meani ngf ul Vi sit s Ki t i s avail abl e f or fami li es i n  t he home and i ncl udes a 
vari et y of acti viti es and i deas you can use duri ng your vi sits. You can fi nd 
it i n t he cabi net l ocat ed at t he front door besi de t he si gn in ki osk - be sur e 
t o check it out wi t h your l oved one when you vi sit!  



 
 

 
 

 
Fi nd mor e i deas f or vi siti ng (i ncl udi ng vi siti ng from af ar) on our websi t e at 
www. si ennali vi ng. ca/f ami l y-resources/meani ngf ul -vi sits. If you have 
questi ons or woul d li ke support, pl ease reach out t o our Li f e Enri chment 
Super vi sor, Rachel  Ed mondson 

 

Kni tti ng Cl ub  
The Fri day mor ni ng Kni tti ng Cl ub i s l ooki ng f or donati ons of yar n, kni tti ng 
needl es and crochet hooks. If you have anyt hi ng t o donate, pl ease speak 
wi t h Rachel  Edmondson.  
 

 

Co mmuni t y Connecti ons Cor ner 
 

 
 

 
The Communi t y Crew i s hosti ng a f undr ai ser duri ng t he mont h of August 
call ed “ Chase t he Fl ag” t her e will be 100 envel opes t o choose from. $5 
per envel ope. The wi nner will be t he person who chose t he envel ope 
wi t h t he Canadi an Fl ag i n it. The j ackpot will be split bet ween t he wi nner 
and t he Speci al Ol ympi cs of Kawart ha Lakes. You can purchase your 
envel ope at reception.  
 
Thank you so much f or hel pi ng us support t hi s awesome cause!  

 
 

Addi ti onal Resources We Have Pr ovi ded to Fa mili es 
Check out some of these resources t o support emoti onal  and physi cal well -
bei ng we have pr ovi ded resi dent s and thei r f ami li es:  

 We r ecentl y made some updat es t o our Palli ati ve Car e Gui de. We 
encour age you t o l ear n mor e by readi ng our Culti vati ng Happi ness 
i n Palli ati ve Care: A Gui de f or Fa milies f ound HERE 

 Have you checked out t he val uabl e resources we have on our 
websi t e f or f ami li es? If not, take a l ook t oday!  

 
 
 
 

http://www.siennaliving.ca/family-resources/meaningful-visits
https://elearning.easygenerator.com/f17deff6-3e0b-49e3-9a11-744fbff3beff/#/resource
https://www.siennaliving.ca/family-resources


 

 
 
 

How can we help you? 
Phone Number: 705- 324- 3558 
 

 

Executi ve Di rect or  Offi ce Manager 
Pa mel a Kul as Ext. 1414 Ni col e Esper                                   Ext. 1415 

Di rect or of Care - I nterim  Manager of Resi dent & Fa mil y Servi ces 
Ki m Ryl ey Ext. 1413 Hol l y Speedi e                                 Ext. 1427 

Associ at e Di rect or of Care 
(I PAC)  

 Associ at e Di rect or of Care  

Dani ell e Lohnes Ext. 1420                                                        Ext. 1424 

Associ at e Di rect or of Care   Manager Buil di ng Services  
Sor oya Yul e Ext. 1484 Ken Ki t amur a                                  Ext. 1416 

Manager of Di et ary Servi ces  Life Enri chment Supervi sor 
Themi s Mel eti ou Ext. 1406 Rachel  Edmondson                         Ext. 1417 

 

 



   

Vi ctoria Manor Team Update 
 

Sept e mber 1, 2024 

  
Wel come t o t he Sept ember edi ti on of our Team Update Newsl ett er! As the l eaves 
begi n t o change and t he ai r t urns crisp, we ar e exci t ed t o embr ace t he new season 
wi t h you. Thi s mont h, we have an array of engagi ng acti viti es and events pl anned t o 
cel ebr at e t he beaut y of aut umn. Fr om cozy i ndoor gatheri ngs t o vi brant out door 
advent ur es, t her e i s somet hi ng f or ever yone t o enj oy.  
 
 
 
 
 
 
 

Attachment B



 

Message from our Executi ve Di rect or  

I l ove t he mont h of Sept ember knowi ng t hat i n a f ew short weeks, t he 
l eaves will t urn beautif ul col ours.  How bl essed we ar e t o be abl e t o 
experi ence t hi s colourf ul transf or mati on.   

I n Sept ember, l et’ s t ake some ti me t o cel ebr at e Labour Day, Nati onal  
Gr andpar ent s Day, Worl d Al zei mer’ s Day and Worl d Gr atitude Day.  Let’ s 
t ake some ti me t o pause and reme mber Terry Fox who dedi cat ed hi s lif e t o 
bri ni ng a f ocus on curi ng cancer.  

War mest regar ds,  

Pa mel a Kul as, Executi ve Di rect or 

 

 
 

You’ re I nvited!  
We l ook f or war d t o connecti ng wi t h you at our next vi rt ual  t own hall wher e 
we wi ll shar e updates and answer your questi ons.  
 
We wi ll be meeti ng on Sept ember 17t h at 6: 30 pm.  
 
To j oi n t he meeti ng, t he pl ease cli ck t hi s li nk <cli ck here> and use t he 
f oll owi ng:  
Webi nar I D: 810 7576 2130 

Passcode: 411865 

 

What’ s happeni ng around the Co mmunity 
 

Wel come!  
Pl ease wel come t he f oll owi ng t eam member s t o Vi ct ori a Manor: 

 Max well Busvek, RCA 

 Tr avi s Ham, PSW 

 Wendy Si mpson, Buil di ng Servi ce Ai de 

 Amal a Var ghese, RN 

 Col l een Whi tl a, Di et ary Ai de 
  

 

https://kawarthalakes.zoom.us/j/81075762103?pwd=c3ArUFUvRlhkbEwyTnp1eEhMWmxPdz09


 
 

 
 

  
If you need t o updat e your email address, pl ease submi t i n writi ng 
your updat ed email address t o recepti on.  

 



 

Our Voi ce, Tea m Engage ment Survey 
Your Voi ce Matt ers – We want your i nput on how we can support 
meani ngf ul change i n our home.   
 
Your Voi ce i s Confidenti al – The Our Voi ce survey i s entirel y managed by 
Wor kday Peakon and t hey recei ve your compl et ed survey di rectl y, 
pr ot ecti ng your i dentity. The l eadershi p t eam will onl y see compi l ed survey 
resul t s t o show us wher e we’ re doi ng wel l and wher e we need t o i mpr ove. 
We never see det ai l ed or i ndi vi dual  survey f eedback.  
 
Your Voi ce i s I mpactf ul - We car e about you and your experi ence at wor k. 
Your f eedback will support changes t hat i nevit abl y hel p you.  
 
The way i n whi ch we roll ed out our refreshed Val ues was di rectl y from t eam 
me mber f eedback and based on wanti ng t o strengt hen t eam me mber 
connecti on t o “how” we will achi eve our vi son t hrough our acti ons and 
behavi ours everyday.  Vi ct ori a Manor re-l aunched t he Spot Awar ds, whi ch 
ar e si mpl e, meani ngf ul ways t o say t hank you t o each ot her f or 
demonstrati ng our Val ues.  
 
Fi rst, our HR t eam upl oads your basi c inf or mati on i nt o t he Peakon pl atf or m 
(t hi ngs li ke your empl oyee #, name, emai l addr ess, j ob titl e, depart ment 
and l ocati on).  Once Peakon has t hat inf or mati on i n t hei r syst em, t hey send 
out t he survey li nks t o your email address. You can compl et e t he survey 
t her e, scan a QR code t hat will be made avail abl e t o you,  or you can use 
one of our comput ers or i Pads t o go di rectl y t o t he survey li nk.  
 
Not e: When you go t hi s rout e, you will need t o have your empl oyee I D 
handy because Peakon needs t o li nk you t o your answer s so it can put you 
i nt o t he ri ght dept, communi t y, di vi sion, et c. Once t he survey cl oses, 
Peakon compi l es the resul t s and you can see an exampl e of t he out put 
aft er l ast year’ s survey. It provi des an aver age scor e based on all your 
survey resul t s and tel l s me how many team me mber s compl et ed it but not 
who compl et ed it. Al so you can see t hat  it provi des me wi t h aver age scor es 
by depart ment. If t hey don’ t connect your responses to your basi c 
empl oyee dat a, t hey cannot put your resul t s i n t he ri ght segment s 
I ndi vi dual  resul t s are not shar ed nor ar e t hey accessi ble t o anyone at 
Vi ct ori a Manor and t hey ar e onl y shar ed wi t h us as aggr egat ed resul t s.    
 



 
 

 
 

For added confi denti ality, l eaders must  have a mi ni mu m of  5 respondent s 
i n t hei r depart ment  i n order t o popul at e any resul t s or comment s - For 
s mall er t eams of < 5, t he responses aut omati call y get rol l ed up i nt o t he 
next l evel above.   
 
For each questi on, you ar e gi ven t he opport unit y t o l eave a comment. 
Co mment s ar e very i mpactf ul and cannot be li nked back t o you. They 
pr ovi de us cont ext and t he why behi nd t he scor es whi ch i s reall y hel pf ul t o 
dr aw out mor e meani ngf ul i nsi ght s!  They ar e opti onal  though. You can 
pr ovi de a scor e and ski p t he comments if you have not hing on your mi nd 
or don’ t f eel comf ort abl e shari ng mor e.  But I hope t hat you wi ll and if you 
ar e concer ned wi t h exposur e of i dentify t hrough comment s, don’ t i ncl ude 
i nf or mati on such as specifi c peopl e, or your own, names that coul d make 
it obvi ous t hat it i s you 
 
We ai m t o creat e a wor k envi ronment wher e di versit y and i ncl usi on i s 
embedded i n our cul t ure and we stri ve f or equi t y i n all t hat we do. I n or der 
t o achi eve t hi s, we must underst and t he di versit y of our organi zati on. Sel f-
i dentifi cati on dat a hel ps us f acilit at e the di al ogue at all level s regar di ng 
di versit y, creat e progr ams t hat support di verse t eam member s, eval uat e 
t he equi t y of our poli ci es and pr ocedures, i dentif y chall enges and wor k t o 
mi ti gat e bi as. 
 

 



 

Annual Car Show – Sept e mber 5t h  
Hol l y woul d you mi nd i nserti ng somet hi ng i n her e 

 
 

Personal Support Wor ker – Ne w Schedul e Updat e 
 
I nsert memo i nf or mati on.  

 

Re mi nders 
 
Rel i as Educati on – Annual  Reli as educati on t arget compl eti on dat e i s 
Oct ober 15, 2024.  Pl ease revi ew t he st at us of your on li ne educati on and 
pl an t o compl et e by t he deadli ne.  Shoul d you need assi st ance i n 
scheduli ng ti me t o compl et e, pl ease speak wi t h your supervi sor.   
 
Cal li ng I n When Ill – shoul d you need to call i n t o work because you ar e ill, 
pl ease  
 

 
 
 
 

Resi dent Saf ety – Creati ng A Saf e Envi ronment  
 
Fr om t he Desk of Ken Ki t amur a, Manager of Buil di ng Servi ces 
 
The buil di ng service t eam do t hei r best t o pr ovi de a saf e and cl ean 
envi ronment f or t he resi dent s. Resi dent' s experi ence and saf et y i s t op of 
mi nd i n our home. The Resi dent’ bill of ri ght s st at es ‘ Every resi dent has t he 
ri ght t o li ve i n a safe and cl ean envi ronment”.  
 
Over t he past f ew mont hs we had a number questi ons br ought f or war d 
about t he st orage of resi dent’ s personal  it ems i ncl udi ng cl ot hi ng, craft s, 
boxes and extra f urni t ure. Wi t h t he goal  t o pr ovi de you with answer s, we 
t hought it woul d be a good i dea t o share t hese gui deli nes wi t h you.  
 
Fur nit ure: 
Al l used recli ner chai rs, f oot st ool s, or f abri c based f urni t ure need t o be 
pr of essi onal  cl eaned bef or e ent eri ng the home.  Pr oof of cl eani ng wi ll be 



 
 

 
 

requi red.  Any f urnitur e and el ectroni c equi pment needs t o be i nspect ed as 
wel l by mai nt enance.   
 
Over head st orage: 
As per Heal t h and Saf et y best practi ces no it ems may be st or ed over head 
as it may resul t i n an i nj ury. It ems may not be st or e on t op of t he war dr obes 
si nce t hey have t he pot enti al t o f all on resi dent s.   It ems like suit e case or 
pl asti c st orage contai ners shoul d be t aken home.  
 
Items on fl oors: 
Al l it ems must be st ored off t he fl oor to all ow t he housekeepi ng t eam t o 
cl ean t he fl oors daily. It ems l eft on fl oor may get wet and da maged when 
t he fl oors are cl eaned.  Cl eani ng fl oors dail y will prevent resi dent 
sli ps/tri ps/f all s but wi ll hel p keep pest s and rodent s away.  
 
Cl ot hi ng St orage:  
Dr awer s and war drobe shoul d all ow easy access t o cl ot hi ng. If t hey ar e 
over st uff ed t hey can be har der f or t he resi dent s t o access t hei r it ems.    
Due t o t he li mi t ed space i n t he home, we ar e unabl e t o provi de addi ti onal  
st or age f or cl ot hi ng and s mall er personal  it ems. We ask that f ami li es hel p 
out by rot ati ng cl ot hi ng seasonall y.  
 
Decorati ons:  
We l ove when resident s and f ami li es decor at e rooms. We ask t hat once 
t he holi day passes,  decor ati ons be removed and st or ed off sit e.  
 
Food:  
Open f ood shoul d be di sposed of aft er eati ng as we do not want t o 
encour age pest s t o move i n.  Food may al so spoil if not properl y st ored.  
 
Che mi cal: 
No hazar dous chemi cal s ar e all owed in home. These can be i ngest ed and 
may resul t i n resi dent ill ness.  
 
No heati ng items:  
No heati ng or cooking el ement s all owed i n resi dent room. These ar e li st ed 
as restri ct ed it ems by t he Fi re i nspect ors. 
 
El ectroni c items:  



 

Al l el ectroni c it ems need t o be i nspect ed by t he mai nt enance t eam t o 
ensur e t hey compl y wit h CSA regul ati ons. Any damaged el ectroni cs need 
t o be removed.  
 
It’ s i mport ant t hat t oget her we mi ti gat e ri sk t o ensur e resi dent s ar e heal t hy, 
happy, and saf e. Shoul d we noti ce any of t hese saf ety concer ns i n a 
resi dent room, we will be cont acti ng you t o pr obl em sol ve.  Your 
cooper ati on i s key to our success.  
 

 
 
 

Cul ti vati ng Happi ness!  
Thi s mont h, we want t o recogni ze Kelly Br asi er f or t he extraor di nary wor k 
t hey do t o culti vat e happi ness i n dail y life f or our resi dents. Kell y j oi ned 
Vi ct ori a Manor i n Oct ober of 2018 as a PSW and can usual l y be f ound 
wor ki ng i n Vi ct ori a home ar ea.  
 
Kel l y i s a strong and compassi onat e worker who i s al ways willi ng t o go t he 
extra mil e t o assi st resi dent s and t hei r fami li es. She al ways has a s mi l e on 
her f ace and pr ovi des encour agement and support t o both resi dent s and 
t eam me mber s. Kel l y’ s assi st ance i s not li mi t ed t o her home ar ea; she i s 
qui ck t o cross t he hall t o hel p out i n Mac when t hey need assi st ance t oo. 
Thank you Kell y for al ways goi ng above and beyond t o car e f or t he 
resi dent s and maki ng t hem s mi l e. You are amazi ng.  
 

Looki ng t o connect wi t h anot her me mber of t he t eam? Check out t he How 
can we hel p you secti on of t he newsl ett er t o fi nd our cont act i nf or mati on.  

 

Re mi nders 
 
Reli as Educati on – Annual  Reli as educati on t arget compl eti on dat e i s 
Oct ober 15, 2024.  Pl ease revi ew t he st at us of your on li ne educati on and 
pl an t o compl et e by t he deadli ne.  Shoul d you need assi st ance i n 
scheduli ng ti me t o compl et e, pl ease speak wi t h your supervi sor.   
 
Call I n Pr ocedure for Ill ness After Hours -  
 

1.  Cal l and speak di rectl y wit h t he nurse i n charge of t he home at ext ensi on 2422 

2.  Do not l eave a message on any phone, you must speak di rectl y wi th t he nurse 

i n char ge 



 
 

 
 

3.  Once you have spoken wit h t he nurse i n char ge, you must l eave a message wi t h 

at ext ensi on 1424 

4.  You ar e expect ed t o speak wi t h t he I PAC l ead Monday t o Fri day to pr ovi de an 

updat e on your sympt oms.  

5.  If you’ re worki ng and you ar e unabl e t o compl et e t he dur ati on of your shi ft. You 

must speak wi t h t he char ge nurse bef or e leavi ng t he buil di ng and l eave a 

message wi t h at ext. 1424 

 
Call i n Pr ocedur e f or Al l Ot her Absences 

1.  Cal l and speak di rectl y wit h your manager, Vanessa Romer o at extensi on 1413 

t o arrange ti me off 

2.  Shoul d you need t o l eave a message, pl ease pr ovi de t he best ti me t o call you 

so t hat Vanessa may reach you.  

3.  You ar e expect ed t o speak wi t h Vanessa Romer o t o arrange f or ti me off. 

 
 
 

Savour It: Coffee:  Enj oy t he Benefits 
By: Li an Carroll, RD – Nutriti on Car e Part ner, Si enna Seni or Li vi ng 
 
Can you smell the aroma? The entici ng scent of coff ee i s undeni abl e. 

Wi t h t he ri se of coff ee shops acr oss Canada, it has become one of t he 

most popul ar and sought-aft er comf ort bever ages. However, t he news i s 

fill ed wi t h confli cti ng i nf or mati on about  coff ee and caff ei ne. Is it a powerf ul 

anti oxi dant or a harmf ul  chemi cal ? A growi ng body of research shows t hat 

coff ee dri nkers, compar ed t o non- dri nkers, are: 

 l ess li kel y t o have type 2 di abet es, Parki nson' s di sease, and 

dementi a 

 have f ewer cases of cert ai n cancers, heart rhyt hm pr obl ems, and 

strokes 

“Ther e i s cert ai nl y much mor e good news t han bad news, in t er ms of coff ee 
and heal t h,” says Fr ank Hu, MD, MPH, PhD, nutriti on and epi demi ol ogy 
pr of essor at t he Harvar d School  of Publi c Heal t h. There are si gns of 
pot enti al heal t h perks, wi t h a f ew cautions t o consi der. Caff ei ne i s one of 
t he most st udi ed i ngr edi ent s i n t he f ood worl d. To dat e, resear chers have 
f ound no associ ation bet ween moderat e caff ei ne consumpti on and an 
i ncreased ri sk of heart di sease, stroke, ost eopor osi s, or cert ai n cancers.  



 

 
What i s a saf e amount ? Well, it depends on how much you consume, your 
age, body si ze, how you pr ocess it, and your over all health. Accor di ng t o 
Heal t h Canada, drinki ng up t o 400mg of caff ei ne a day i s consi der ed saf e 
f or t he aver age adul t. Thi s i s about 2 t o 2 ½ cups of filter ed- dri p coff ee. 
However, consumi ng mor e means you mi ght be mi ssing out on mor e 
nutriti ous bever ages, and t he undesi rabl e eff ect s of caff ei ne may l ast 
l onger. 
 
Dri nki ng a l ot of coffee may l ead t o mor e frequent bat hr oom tri ps. Caff ei ne 
i s a mil d di ureti c, meani ng it makes you uri nat e mor e than you woul d 
wi t hout it. Decaff ei nat ed coff ee has about t he same eff ect on uri ne 
pr oducti on as wat er. Bot h regul ar and decaff ei nat ed coffee cont ai n aci ds 
t hat can worsen heart bur n. Expert s al so not e t hat t oo much caff ei nat ed 
coff ee can cause probl ems. Because caff ei ne i s a sti mul ant, it can 
aggr avat e sl eep i ssues li ke i nsomni a.  
 
The bott om li ne: Coff ee seems t o be har ml ess f or most peopl e. St udi es 
suggest t hat a cup may act uall y off er i mpr essi ve benefits, i ncl udi ng t he 
soci al  perks of spendi ng ti me wi t h loved ones whil e enj oyi ng a cup of 
coff ee.  
 
Resources: 

Van Dam, R. Jour nal  of the Ameri can Medi cal Associ ati on, Jul y 6, 2005; vol  94: pp 97- 104.  

Huxl ey, R. Archi ves of I nternal  Medi ci ne, Dec. 14-28, 2009; vol 169: pp 2053- 2063.  

 

 
 

 
 
 
 
 
 



 
 

 
 

 
 
Thank you f or readi ng our l at est Connecti ons Newsl ett er. If you have 
suggesti ons about how we can i mpr ove, pl ease f eel free to email t hem t o: 
hspeedi e @kawart hal akes. ca  
 
Your Tea m at Vi ctori a Manor  
 

How can we help you? 
Phone Number: 705- 324- 3558 
 

 

Executi ve Di rect or  Offi ce Manager 
Pa mel a Kul as Ext. 1414 Ni col e Esper                                   Ext. 1415 

Di rect or of Care - I nterim  Manager of Resi dent & Fa mil y Servi ces 
Ki m Ryl ey Ext. 1413 Hol l y Speedi e                                 Ext. 1427 

Associ at e Di rect or of Care 
(I PAC)  

 Associ at e Di rect or of Care  

Dani ell e Lohnes Ext. 1420                                                        Ext. 1424 

Associ at e Di rect or of Care   Manager Buil di ng Services  
Sor oya Yul e Ext. 1484 Ken Ki t amur a                                  Ext. 1416 

Manager of Di et ary Servi ces  Life Enri chment Supervi sor 
Themi s Mel eti ou Ext. 1406 Rachel  Edmondson                         Ext. 1417 

mailto:hspeedie@kawarthalakes.ca


   

Vi ctoria Manor Connecti on 
 

August 1, 2024 

  
Wel come t o t he August edi ti on of our Connecti ons Newsl ett er! As we bask i n t he 
war mt h of Summer, August bri ngs us a wonderf ul opport uni t y t o enj oy t he out doors 
and embr ace t he sunny days. Joi n us i n maki ng t he most of t hi s deli ghtf ul season. 
Wi shi ng everyone a j oyf ul and sunny August!  
 
 
 
 
 
 
 
 

Attachment C



 

Message from our Executi ve Di rect or  

What st art ed out as an i dea became reality … stitch by stitch t he Bur nt 
Ri ver Quilt ers and the Qui rky Quilt ers from Fenel on Fall s lovi ngl y made a 
bl anket t o cover resi dent s of Vi ct ori a Manor i n Li ndsay and envel op t hem i n 
l ove as t hey l eave the home f or t he fi nal  ti me. Cli ck Her e To Wat ch The 
St ory  

Al so don’ t f orget t o check out t he li st of all of t he pr ogr ams and acti viti es 
happeni ng i n t he home duri ng t he mont h of August.  There i s somet hi ng f or 
everyone.  You won’ t be di sappoi nt ed!   We l ook f or war d to seei ng you!  

Pa mel a Kul as, Executi ve Di rect or 

 

 

 

What’ s happeni ng around the Communi ty 
 

Wel come!  
I n t he mont h of Jul y, we wel comed some new resi dent s t o our communi t y. 
If you see t hem t hroughout t he home, pl ease i ntroduce yoursel f t o:  

 Emi l y T. 

 Mar y F.  

 Fl or ence S.  

 Zoe D.  

 El vi L. 

 Mari an T.  
 

August Birt hdays!  
Thi s mont h, we l ook for war d t o cel ebr ating t he f oll owi ng resident bi rt hdays:  

 
Don’ t f orget t o wi sh our Leos and Vi rgos 
all t he best on t hei r speci al day. We wi ll 
cel ebr at e t hem at  t he August bi rt hday 
cel ebr ati on on August 22nd at 2: 00pm i n 
t he audi t ori um.  

 
Event s and Activiti es 
We have so many exciti ng pr ogr ams and acti viti es being off er ed t hi s 
mont h, her e ar e j ust a f ew hi ghli ght s.  

https://www.kawartha411.ca/2024/07/29/local-quilters-come-together-to-help-honour-residents-when-they-pass-away-at-victoria-manor/
https://www.kawartha411.ca/2024/07/29/local-quilters-come-together-to-help-honour-residents-when-they-pass-away-at-victoria-manor/


 
 

 
 

 August 1 – Movi e Outi ng 

 August 2 – BBQ Sausages Luncheon for Vaga House 

 August 6 – Ol ympi c Torch Run 

 August 6 – Di ner’ s Cl ub – El f ord House 

 August 12 – Shoppi ng Outi ng 

 August 13/ 20 – 2Brew’ s Pub 

 August 14/ 21 – Musi c Ther apy 

 August 14 – Ti me Capsul e Openi ng 

 August 15 – St. Mary’ s Church Servi ce 

 August 15 – Resi dent’ s Council 

 August 16 – BBQ Sausages Luncheon f or Elf ord House 

 August 21 – Wi ndreach Far m Outi ng 

 August 22 – Bi rt hday Part y wi t h Ki rk Kirkpatri ck 

 August 23 – BBQ Sausages Luncheon f or Mac Mi ll an House 

 August 25- 29 – Baseball Week!  
 

Resi dent & Fami l y Surveys  
Each mont h, we reach out t o a small  group of resi dent s and f ami l y 
me mber s t o ask you t o shar e your experi ence wi t h our communi t y and 
t he car e, servi ces, and pr ogr ams we provi de. The survey is j ust t wo 
questi ons, and your f eedback i s confi denti al.  
 
How do I parti ci pate? 
If you li ve her e, we wi ll provi de everyt hing you need t o parti ci pat e. Fami l y 
me mber s and fri ends, pl ease keep an eye out f or an emai l ed i nvit ati on 
from Shar eYour Thought s @f eedback.si ennali vi ng. ca. Everyone will be 
i nvit ed t o parti ci pate t wi ce a year; t he mont h you recei ve your i nvit ati on 
wi ll be randoml y chosen t hrough our aut omat ed syst em.  
 
We use your f eedback t o support quality i mpr ovement s and si ncer el y 
val ue your opi ni ons and suggesti ons. Speak t o any of our t eam if you 
have questi ons, and THANK YOU f or shari ng your t hought s.  

 

Cul ti vati ng Happi ness!  
 

Thi s mont h, we want t o recogni ze Kerry Phil p f or t he 
extraor di nary work she does t o culti vate happi ness i n dail y 
life f or our resi dents. Kerry j oi ned t he recepti on t eam at 
Vi ct ori a Manor i n Sept ember 2022.  

mailto:ShareYourThoughts@feedback.siennaliving.ca


 

 
The recepti on t eam ar e oft en worki ng behi nd t he scenes t o support t he 
resi dent s and st aff of Vi ct ori a Manor . The har d work, dedi cati on and 
contri buti ons t hat Kerry bri ngs t o t he team i s i nval uabl e. She i s qui ck t o 
off er sol uti ons, vol unt eer t o t ake on a new t ask or j ump i n and hel p i n any 
way she can. Kerry t akes ti me t o get t o know t he resident s and t hei r 
f ami li es t hat are out and about and many of t hem oft en stop by recepti on 
when she i s worki ng j ust t o say hi or to ask questi ons about any and all 
aspect s of t he home. When not hel pi ng resi dent s or t hei r f ami li es, Kerry i s 
oft en hel pi ng out the l eadershi p t eam and ot her t eam me mber s. We 
appr eci at e her cont ri buti ons t o t he home and t he t eam; we woul d be l ost 
wi t hout her. Thank you Kerry f or al ways be amazi ng.  
 
 

Looki ng t o connect wi t h anot her me mber of t he t eam? Check out t he How 
can we hel p you secti on of t he newsl ett er t o fi nd our cont act i nf or mati on.  

 

Vi ct ori a Manor Ti me Capsul e 
 
10 years i n t he maki ng!  
 
On Wednesday August 14 at 2pm, Vi ctori a Manor 
wi ll be openi ng its ti me capsul e f or t he fi rst ti me 
si nce August of 2014. Thi s will be t he onl y ti me 
t he capsul e will be opened until 2034!  
 
Resi dent s have been worki ng on some cr aft s t o pl ace i n t he ti me capsul e 
once it has been dug up and t he Lif e Enri chment Team has been coll ecti ng 
some me ment os t o comme mor at e current ti mes and current artif act s f or 
f ut ure gener ati ons to enj oy. 
 
Do you have anyt hing you woul d li ke t o put i n our ti me capsul e? If you have 
anyt hi ng small (fits easil y i n a pai nt can-si zed ti me capsul e), bri ng it wi t h 
you!  

 
We l ook f or war d t o seei ng you at t hi s monument al progr am on Wednesday 
August 14t h at 2pm at t he front wal kway of t he buil di ng!  

 
 
 
 



 
 

 
 

 

Me mor abl e Moment s 
 
 
 
 
 
 
 
 
 
 
 
     
 
      
 



 

      
 

     
 



 
 

 
 

 

      
 



 

Fa mi l y Council  
The Council pl ans to meet next i n Sept ember if t her e i s a f ami l y me mber 
or t wo who ar e willing t o act at t he Chai r of t he Council.  Pl ease cont act 
Hol l y Speedi e if you ar e i nt er est ed in t aki ng on t hi s import ant rol e at 
hspeedi e @kawart hal akes. ca.  
 

 

Resi dent s’ Council  
The next Resi dent s’ Council meeti ng wi ll be on August 15t h at 2: 00pm i n 
t he acti vity room, and all resi dent s of our communi t y are wel come.   
 

 

Resi dent s’ Corner 
Peggy Aunger, née Camer on, has been a resi dent 
of Vi ct ori a House since June 2016.  
 
She was bor n on March 4, 1924, i n t he ti ny vill age of 
Aucht erl ess, Scotl and, t he t hi rd chil d i n a f ami l y of 
si x – t hree gi rl s and t hree boys.  
 
Her most exciti ng me mor y as a young chil d was 
hel pi ng her grandf at her ri ng t he bell at t he 
Aucht erl ess Church. As she t ugged on t he rope i n 
t he bel fry, it lift ed her cl ean off her f eet.  
 
When Peggy was about ei ght years ol d, her f ami l y moved 19 mi l es nort h, 
t o Banff, a small fi shi ng t own on t he coast.  
 
Her e, as a school  chil d, she won bursari es and schol arships and, at age 
14, graduat ed first in her cl ass. Two years earli er, she had been awar ded 
second pri ze i n a nati onal  essay competiti on and won a huge suppl y of 
Oval ti ne chocol at e bars. 
 
Aft er fi ni shi ng school , she wor ked f or a ti me at a bakery shop and a 
doct or’ s offi ce, and t hen, i n 1941, she ent er ed t he nursi ng progr am at t he 
Gl asgow I nfir mary. That same year, t he f ami l y suff ered a horri bl e warti me 
tragedy when her 19 year ol d brot her Sandy, a mot orcycle di spat ch ri der 
i n t he Royal  Artill ery, was kill ed i n Eritrea.  
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Aft er graduati ng as a Regi st er ed Nurse, she conti nued her st udi es and 
became a St at e Certifi ed Mi dwi f e. The hospi t al suppli ed her wi t h a 
bi cycl e, and she vi sited her pregnant cl i ent s i n t hei r homes, provi di ng 
pr enat al car e and deli veri ng t hei r babi es.  
 
Duri ng a vi sit back home, she met a handsome Canadi an pil ot and 
navi gat or, Edmund T. Aunger, st ati oned at t he Banff aer odr ome. I n Jul y, 
1948, she boar ded a shi p bound f or Canada, and marri ed hi m t hat 
Nove mber i n Ott awa.  
 
Peggy has f our childr en – t hree boys and a gi rl – and boast s t hat t hey 
wer e bor n i n t he same or der and t he same years as Queen Eli zabet h’ s 
chil dren. She i s grandmot her t o t hree boys and t wo gi rl s, and gr eat 
gr andmot her t o f our boys and si x gi rl s. 
 
She has al ways been a st aunch Scottish nati onali st, and di d not t ake out 
Canadi an citi zenshi p until many years aft er her i mmi gr ati on.  
 
I n 2010, aft er al most 62 years of marriage, her heart was br oken by t he 
sudden deat h of her husband Edmund.  Her onl y survi vi ng si bli ng, Ji mmy, 
now 93 years ol d, conti nues t o send her t he Scotti sh newspapers t wi ce 
mont hl y, and she studi es t hem avi dl y.  
 
When her chil dren had all begun school , she ret ur ned t o nursi ng, and 
wor ked f or many years at t he Br anson Gener al  Hospi t al i n Tor ont o.  
 
Peggy has al ways been an extremel y acti ve and t al ent ed wo man. Her 
awe- struck chil dren still reme mber t hat  she coul d run f ast er, wal k f art her 
and cli mb hi gher t han anybody el se’ s mot her.  
 
She has been a gifted arti st, selli ng many of her 
canvasses. She has been a skill ed gardener, 
wi nni ng numer ous horti cult ura l pri zes. But she has 
al so enj oyed success as a bri dge pl ayer, a 
fi sher wo man, a pr ol ifi c knitt er, a t en- pi n bowl er, a 
car pet weaver, a budgi e br eeder, a stock i nvest or, a 
cl ot hes maker and a f urnit ure refi ni sher! She never 
backs down from a chall enge!  
 

 
 



 

 

Therapeuti c Recreati on: Somet hi ng f or Everyone  
By: Eri n Matresky, Resi dent Experi ence Part ner, Si enna Seni or Li vi ng 
 

I n our communi t y, recr eati on t eam 
me mber s know t hat opti mal  heal t h i s 
a combi nati on of emoti onal , 
i nt ell ect ual , physical , soci al , and 
spi rit ual heal t h. To ensur e t hese 
needs ar e met, recr eati on t eam 
me mber s stri ve t o devel op mont hl y 
recr eati on calendar s wi t h 
engagement opport uniti es t hat 
encompass all t he heal t h domai ns.  
Exa mpl es of recr eati on engage ment 

opport uniti es we can off er i ncl ude, but ar e not li mi t ed t o: 
 
 Emoti onal: Musi c t her apy, art t her apy, creati ve expr essi on, pet t her apy vi sit s  

 I nt ell ect ual: Cr osswor d puzzl es, tri vi a, opport uni ti es t hat i nvol ve l ear ni ng   

 Physi cal: Chai r yoga, wal ki ng cl ubs, balloon voll eyball  

 Soci al: Di scussi on groups, outi ngs, t ea/ coff ee soci al s i n t he Circl e Caf é  

 Spi rit ual: Church servi ces, medi t ati on, spi rit ual musi c 

 
When you check out t he mont hl y cal endar, you’ll noti ce a combi nati on of 
s mall group, l arge group, and one-t o- one pr ogr ams. Thi s i s i nt enti onal  wi t h 
t he underst andi ng that some peopl e enj oy bei ng i n a l arge gr oup  whi l e 
ot hers may pr ef er small er groups or one-t o- one engagement. Mont hl y 
cal endars ar e designed i n t hi s way t o cat er t o t he needs and pr ef er ences 
of t he peopl e li vi ng her e.  
 
Resi dent s al so have numer ous opportuni ti es t o parti ci pate i n devel opi ng 
t he mont hl y recr eat i on cal endar. Our communi t y host s progr am pl anni ng 
meeti ngs f or each home ar ea/ nei ghbour hood every mont h. Duri ng t hese 
meeti ngs, resi dent s provi de i nput on recr eati on off eri ngs t hat t hey woul d 
li ke t o see. Resi dent s can al so pr ovi de f eedback t hrough Resi dent s’  
Council meeti ngs, Let’ s Connect, and Resi dent Surveys.  
 
We wel come and encour age parti ci pat i on i n recr eati on offeri ngs and ask 
you t o pr ovi de us with f eedback so we can meet your needs. We al so l ove 
t o have f ami li es j oi n i n t he f un and share i n t he j oy t hese progr ams cr eat e. 
If you have any questi ons or suggesti ons about recr eat i on cal endar or 



 
 

 
 

engagement opportuni ti es, pl ease connect wi t h Rachel  Edmondson, Li f e 
Enri chment Supervisor.   

 

Fa mi l y Resources Cor ner: A Day i n t he Life  
Have you ever wonder ed what it’ s 
li ke t o li ve i n a l ong-t er m car e 
communi t y? As a me mber of 
Si enna’ s Resi dent  Advi sory Gr oup 
recentl y sai d at a meeti ng, “Lif e 
doesn’ t end j ust because you’ re 
movi ng i nt o l ong- t er m car e!” So, 
whi l e everyone’ s experi ence i s 
uni que, we want ed t o shar e a bri ef 
descri pti on of what a t ypi cal  day 
mi ght ent ail. 
 
Ever yone li vi ng i n our communi t y i s provi ded wi t h t he support t hey need at 
t he l evel t hey requi re f or dail y f uncti ons li ke getti ng dressed, eati ng, t aki ng 
a shower or bat h, usi ng t he washr oom,  getti ng i nt o a bed or chai r, and 
maki ng t hei r way from pl ace t o pl ace. We hel p as needed and encour age 
i ndependence where possi bl e. As peopl e’ s needs change, t hei r l evel  of 
support will change as well. Our care t eam i s made up of nurses and 
personal  support workers ( PSWs), who work i n shift s t o pr ovi de 24- hour 
support, i ncl udi ng medi cati ons gi ven at t he ti me each person needs. The 
Day PSW wi ll generall y greet your l oved one i n t he mor ni ng bet ween 6: 30-
8: 30 AM and will assi st t hem as needed wi t h washi ng and dr essi ng f or t he 
day.  
 
Once up and ready t o go, your l oved one i s escort ed t o t he di ni ng room f or 
br eakf ast (or may make t hei r way i ndependentl y as pr eferred), whi ch i s 
gener all y served bet ween 8- 9AM. It ems served f or breakf ast t ypi call y 
i ncl ude col d/ hot cereal , t oast, eggs, frui t, t ea, coff ee, and jui ce.  
 
Aft er breakf ast, your l oved one may choose t o chat wi t h friends, wat ch TV, 
spend ti me i n t hei r room on t hei r own pursui t s, or have a hot bever age or 
col d treat i n t he Ci rcl e Caf é. They may j oi n an outi ng, spend some ti me 
out si de, or wel come a vi sit or. They are al so wel comed t o j oi n i n a vari et y 
of progr ams t hat are off ered t hroughout t he day and f acilit at ed by our 
Recr eati on t eam. Peopl e li vi ng her e provi de f eedback on what t hey want 



 

t o have off ered when it comes t o acti vities and event s, and your l oved one 
can choose t o partici pat e i n what most  i nt erest s t hem.  
 
Lunch i s served i n the di ni ng room ar ound 12 noon, where a mai n entrée 
i s off ered wi t h si de di shes, and peopl e can choose an al t ernati ve entrée if 
pr ef erred. Aft er l unch, your l oved one may choose t o ret urn t o t hei r room 
or att end a pr ogr am.  They mi ght partici pat e i n an exerci se sessi on, Food 
Co mmi tt ee, or Resi dent s’ Council Meet i ng. They mi ght choose t o read, use 
t he comput er, att end a spi rit ual servi ce, j oi n i n a vi siti ng pets pr ogr am, vi sit 
wi t h a nei ghbour, or have a nap. Snacks and a vari et y of bever ages ar e 
served mi d- aft ernoon.  
 
Di nner i s served around 5: 00PM, and your l oved one can choose t hei r 
meal  pref er ence from t he opti ons avail abl e. Aft er di nner t hey may j oi n 
ot hers i n a common room, vi sit wit h a nei ghbour, or ret urn t o t hei r room – 
what ever t hey pr efer. They mi ght t ake t he opport unit y to phone a f ami l y 
me mber or fri end to chat, rel ax wi t h the radi o on, wat ch TV, check email, 
pl ay a game, or do a puzzl e – what ever t hey most enjoy. An eveni ng 
snack/ choi ce of bever ages i s made avail abl e as well. 
 
Dependi ng on what  ti me t hey choose to go t o bed, t he Eveni ng PSW wi ll 
support wi t h personal  car e needs and assi st wi t h getti ng ready f or bed.  
 
Of  course, t hi s descri pti on i s j ust an exampl e, and everyone li vi ng her e has 
t he freedom t o f oll ow t hei r own routi ne – t hey can sl eep i n, go t o bed earl y, 
st ay up l at e, have a mi dni ght snack – it’s t hei r choi ce! Some days mi ght be 
mor e l ow- key, whi l e some mi ght i ncl ude speci al event s, outi ngs, or 
ent ert ai nment. 
 
We want your l oved one t o f eel  comf ortabl e and at home i n our communi t y. 
If you have questi ons or suggesti ons on how we can i mpr ove t hei r day, 
pl ease reach out t o our Manager of Resi dent and Fami l y Servi ces, Holl y 
Speedi e at hspeedi e @kawart hal akes. ca  

 

Meani ngf ul Visits  

A Meani ngf ul Vi sit s Kit i s avail abl e f or you i n t he communi ty and i ncl udes 
a vari et y of acti viti es and i deas you can use duri ng your vi si ts. You can fi nd 
it i n t he cabi net l ocat ed at t he front door besi de t he si gn in ki osk - be sur e 
t o check it out wi t h your l oved one when you vi sit!  
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Fi nd mor e i deas f or vi siti ng (i ncl udi ng vi siti ng from af ar) on our websi t e at 
www. si ennali vi ng. ca/f ami l y-resources/meani ngf ul -vi sits. If you have 
questi ons or woul d li ke support, pl ease reach out t o our Li f e Enri chment 
Super vi sor, Rachel  Ed mondson 

 

Kni tti ng Cl ub  
The Fri day mor ni ng Kni tti ng Cl ub i s l ooki ng f or donati ons of yar n, kni tti ng 
needl es and crochet hooks. If you have anyt hi ng t o donate, pl ease speak 
wi t h Rachel  Edmondson.  
 

 

Co mmuni t y Connecti ons Cor ner 
 

 
 

 
The Communi t y Crew i s hosti ng a f undr ai ser duri ng t he mont h of August 
call ed “ Chase t he Fl ag” t her e will be 100 envel opes t o choose from. $5 
per envel ope. The wi nner will be t he person who chose t he envel ope 
wi t h t he Canadi an Fl ag i n it. The j ackpot will be split bet ween t he wi nner 
and t he Speci al Ol ympi cs of Kawart ha Lakes. You can purchase your 
envel ope at reception.  
 
Thank you so much f or hel pi ng us support t hi s awesome cause!  

 

Re mi nder: Virtual Vi sits 
 
Vi rt ual Vi sit s conti nue t o be off ered by t he Lif e Enri chment  Team at 
Vi ct ori a Manor.  
 
Vi rt ual vi sits are avail abl e from Monday- Fri day and occur usi ng 
FaceTi me, Zoom, or t he Facebook Messenger Vi deo f uncti on. Ther e i s 
some fl exi bility wi t h days and we will endeavor t o accommodat e request s 
wher ever possi bl e. Thank you i n advance f or your pati ence.  
If you ar e i nt er est ed i n setti ng up a vi rtual  vi sit wit h your l oved one, pl ease 
send an email t o Life Enri chment Supervi sor Rachel  Edmondson: 
redmondson @kawart hal akes. ca and she will assi st you wi t h setti ng up a 
call wit h our Lif e Enri chment Team.  

 

http://www.siennaliving.ca/family-resources/meaningful-visits
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Lei sure & Wel l bei ng Updat es from our Life 
Enri chment Tea m 
 
At Vi ct ori a Manor, we underst and t hat  recr eati on and l ei sur e pursui t s ar e 
a criti cal aspect of our resi dent s’ well bei ng. We al so underst and t hat t he 
transiti on peri od i nvol ved wi t h movi ng int o a l ong-t er m care setti ng can be 
a chall engi ng ti me for f ami li es.  
 
We stri ve t o hel p ease t he stress of t hi s transiti on and make it as seaml ess 
as possi bl e. We woul d li ke t o remi nd all f ami l y me mbers t hat we ar e 
avail abl e t o connect if you have any recr eati on or acti vity-based questi ons 
or concer ns.  
 
Pl ease f eel free t o cont act Lif e Enri chment Supervi sor Rachel  
Ed mondson, if you woul d li ke t o recei ve an updat e.  
E: redmondson @k awart hal akes. ca or T: (705) 324- 3558 Ext: 1417 
 
LEA Ext ensi ons:  
 
El f ord House LEA: Ext. 1465 
Vaga House LEA: Ext. 1466 
Mac Mill an House LEA: Ext. 1467 
Vi ct ori a House LEA: Ext. 1468 

 

Addi ti onal Resources f or you 
Check out some of these resources t o support emoti onal  and physi cal well -
bei ng f or you and your l oved ones.  

 We r ecentl y made some updat es t o our Palli ati ve Car e Gui de. We 
encour age you t o l ear n mor e by readi ng our Culti vati ng Happi ness 
i n Palli ati ve Care: A Gui de f or Fa milies f ound HERE 

 Have you checked out t he val uabl e resources we have on our 
websi t e f or f ami li es? If not, take a l ook t oday!  
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How can we help you? 
Phone Number: 705- 324- 3558 
 

 

Executi ve Di rect or  Offi ce Manager 
Pa mel a Kul as Ext. 1414 Ni col e Esper                                   Ext. 1415 

Di rect or of Care - I nterim  Manager of Resi dent & Fa mil y Servi ces 
Ki m Ryl ey Ext. 1413 Hol l y Speedi e                                 Ext. 1427 

Associ at e Di rect or of Care 
(I PAC)  

 Associ at e Di rect or of Care  

Dani ell e Lohnes Ext. 1420                                                        Ext. 1424 

Associ at e Di rect or of Care   Manager Buil di ng Services  
Sor oya Yul e Ext. 1484 Ken Ki t amur a                                  Ext. 1416 

Manager of Di et ary Servi ces  Life Enri chment Supervi sor 
Themi s Mel eti ou Ext. 1406 Rachel  Edmondson                         Ext. 1417 

 

 

Thank you f or readi ng our l at est Connecti ons Newsl ett er. If you have 
suggesti ons about how we can i mpr ove, pl ease f eel free to email t hem t o: 
hspeedi e @kawart hal akes. ca  
 
Your Tea m at Vi ctori a Manor 
 

mailto:hspeedie@kawarthalakes.ca


   

Vi ctoria Manor Connecti on 
 

Sept e mber 5, 2024 

  
Wel come t o t he Sept ember edi ti on of our Connecti ons Newsl ett er! As the l eaves 
begi n t o change and t he ai r t urns crisp, we ar e exci t ed t o embr ace t he new season 
wi t h you. Thi s mont h, we have an array of engagi ng acti viti es and events pl anned t o 
cel ebr at e t he beaut y of aut umn. Fr om cozy i ndoor gatheri ngs t o vi brant out door 
advent ur es, t her e i s somet hi ng f or ever yone t o enj oy.  
 
 
 
 
 
 
 

Attachment D



 

Message from our Executi ve Di rect or  

I l ove t he mont h of Sept ember knowi ng t hat i n a f ew short weeks, t he 
l eaves will t urn beautif ul col ours.  How bl essed we ar e t o be abl e t o 
experi ence t hi s colourf ul transf or mati on.   

I n Sept ember, l et’ s t ake some ti me t o cel ebr at e Labour Day, Nati onal  
Gr andpar ent s Day, Worl d Al zei mer’ s Day and Worl d Gr atitude Day.  Let’ s 
t ake some ti me t o pause and reme mber Terry Fox who dedi cat ed hi s lif e t o 
bri ni ng a f ocus on curi ng cancer.  

War mest regar ds,  

Pa mel a Kul as, Executi ve Di rect or 

 

 
 

You’ re I nvited!  
We l ook f or war d t o connecti ng wi t h you at our next vi rt ual  t own hall wher e 
we wi ll shar e updates and answer your questi ons.  
 
We wi ll be meeti ng on Sept ember 17t h at 6: 30 pm.  
 
To j oi n t he meeti ng, t he pl ease cli ck t hi s li nk <cli ck here> and use t he 
f oll owi ng:  
Webi nar I D: 810 7576 2130 

Passcode: 411865 

 

What’ s happeni ng around the Communi ty 
 

Wel come!  
I n t he mont h of August, we wel comed some new resi dent s t o our 
communi t y. If you see t hem t hr oughout t he home, please i ntroduce 
yoursel f t o: 

 I one L.  

 John R.  

 Denni s V.  

 Ger al d A.  

 Mar gar et E.  

 Sandr a P 

https://kawarthalakes.zoom.us/j/81075762103?pwd=c3ArUFUvRlhkbEwyTnp1eEhMWmxPdz09


 
 

 
 

Sept e mber Bi rthdays!  
 
Don’ t f orget t o wi sh our Vi rgos and Li bras all t he best on t hei r speci al day. 
We wi ll cel ebr at e them at t he Sept ember bi rt hday cel ebr ati on on 
Sept ember 17t h at 2: 00pm i n t he audi tori um.  
 

Event s and Activiti es 
We have so many exciti ng pr ogr ams and acti viti es being off er ed t hi s 
mont h, her e ar e j ust a f ew hi ghli ght s.  
 

 Sept ember 4/ 18 – Musi c Ther apy 

 Sept ember 5 – Car Show 

 Sept ember 6 – El f ord House Hambur ger Soup Harvest Luncheon 

 Sept ember 9 – Br unch Outi ng 

 Sept ember 10/ 24 – 2 Br ew’ s Pub 

 Sept ember 11 – Gospel  Hour wi t h Rev.  Ed 

 Sept ember 11 – St. Paul’ s Angli can Church Servi ce 

 Sept ember 11 – Far mer s Mar ket and Cor n roast from 11am – 3 pm 

 Sept ember 12 – BINGO 

 Sept ember 13 – Vaga House Hambur ger Soup Luncheon 

 Sept ember 16t h t o 22nd – Resi dent s’  Council Week 

 Sept ember 16 – Resi dent s’ Council Soci al  

 Sept ember 17 – Bi rt hday Part y wi t h Randy Read 

 Sept ember 17 – Di ner’ s Cl ub Outi ng – Mac Mi ll an House 

 Sept ember 19 – St. Mar y’ s Cat holi c Church Servi ce 

 Sept ember 19 – Resi dent s’  Council 

 Sept ember 20 – Mac Mi ll an House Hambur ger Soup Luncheon 

 Sept ember 27 – Vi ct ori a House Hambur ger Soup Luncheon 

 Sept ember 30 – Nati onal  Tr ut h and Reconcili ati on Day Educati on  
 

Resi dent & Fami l y Surveys  
Each mont h, we reach out t o a small  group of resi dent s and f ami l y 
me mber s t o ask you t o shar e your experi ence wi t h our communi t y and 
t he car e, servi ces, and pr ogr ams we provi de. The survey is j ust t wo 
questi ons, and your f eedback i s confi denti al.  
 
How do I parti ci pate? 
If you li ve her e, we wi ll provi de everyt hing you need t o parti ci pat e. Fami l y 
me mber s and fri ends, pl ease keep an eye out f or an emai l ed i nvit ati on 



 

from Shar eYour Thought s @f eedback.si ennali vi ng. ca. Everyone will be 
i nvit ed t o parti ci pate t wi ce a year; t he mont h you recei ve your i nvit ati on 
wi ll be randoml y chosen t hrough our aut omat ed syst em.  
 
We use your f eedback t o support quality i mpr ovement s and si ncer el y 
val ue your opi ni ons and suggesti ons. Speak t o any of our t eam if you 
have questi ons, and THANK YOU f or shari ng your t hought s. 

 

Resi dent Saf ety – Creati ng A Saf e Envi ronment  
 
Fr om t he Desk of Ken Ki t amur a, Manager of Buil di ng Servi ces 
 
The buil di ng service t eam do t hei r best t o pr ovi de a saf e and cl ean 
envi ronment f or t he resi dent s. Resi dent' s experi ence and saf et y i s t op of 
mi nd i n our home. The Resi dent’ bill of ri ght s st at es ‘ Every resi dent has t he 
ri ght t o li ve i n a safe and cl ean envi ronment”.  
 
Over t he past f ew mont hs we had a number questi ons br ought f or war d 
about t he st orage of resi dent’ s personal  it ems i ncl udi ng cl ot hi ng, craft s, 
boxes and extra f urni t ure. Wi t h t he goal  t o pr ovi de you with answer s, we 
t hought it woul d be a good i dea t o share t hese gui deli nes wi t h you.  
 
Fur nit ure: 
Al l used recli ner chai rs, f oot st ool s, or f abri c based f urni t ure need t o be 
pr of essi onal  cl eaned bef or e ent eri ng the home.  Pr oof of cl eani ng wi ll be 
requi red.  Any f urnitur e and el ectroni c equi pment needs t o be i nspect ed as 
wel l by mai nt enance.   
 
Over head st orage: 
As per Heal t h and Saf et y best practi ces no it ems may be st or ed over head 
as it may resul t i n an i nj ury. It ems may not be st or e on t op of t he war dr obes 
si nce t hey have t he pot enti al t o f all on resi dent s.   It ems like suit e case or 
pl asti c st orage contai ners shoul d be t aken home.  
 
Items on fl oors: 
Al l it ems must be st ored off t he fl oor to all ow t he housekeepi ng t eam t o 
cl ean t he fl oors daily. It ems l eft on fl oor may get wet and da maged when 
t he fl oors are cl eaned.  Cl eani ng fl oors dail y will prevent resi dent 
sli ps/tri ps/f all s but wi ll hel p keep pest s and rodent s away.  
 

mailto:ShareYourThoughts@feedback.siennaliving.ca


 
 

 
 

Cl ot hi ng St orage:  
Dr awer s and war drobe shoul d all ow easy access t o cl ot hi ng. If t hey ar e 
over st uff ed t hey can be har der f or t he resi dent s t o access t hei r it ems.   
Due t o t he li mi t ed space i n t he home, we ar e unabl e t o provi de addi ti onal  
st or age f or cl ot hi ng and s mall er personal  it ems. We ask that f ami li es hel p 
out by rot ati ng cl ot hi ng seasonall y.  
 
Decorati ons:  
We l ove when resident s and f ami li es decor at e rooms. We ask t hat once 
t he holi day passes,  decor ati ons be removed and st or ed off sit e.  
 
Food:  
Open f ood shoul d be di sposed of aft er eati ng as we do not want t o 
encour age pest s t o move i n.  Food may al so spoil if not properl y st ored.  
 
Che mi cal: 
No hazar dous chemi cal s ar e all owed in home. These can be i ngest ed and 
may resul t i n resi dent ill ness.  
 
No heati ng items:  
No heati ng or cooking el ement s all owed i n resi dent room. These ar e li st ed 
as restri ct ed it ems by t he Fi re i nspect ors. 
 
El ectroni c items:  
Al l el ectroni c it ems need t o be i nspect ed by t he mai nt enance t eam t o 
ensur e t hey compl y wit h CSA regul ati ons. Any damaged el ectroni cs need 
t o be removed.  
 
It’ s i mport ant t hat t oget her we mi ti gat e ri sk t o ensur e resi dent s ar e heal t hy, 
happy, and saf e. Shoul d we noti ce any of t hese saf ety concer ns i n a 
resi dent room, we will be cont acti ng you t o pr obl em sol ve.  Your 
cooper ati on i s key to our success.  

 

Cul ti vati ng Happi ness!  
Thi s mont h, we want t o recogni ze Kelly Br asi er f or t he extraor di nary wor k 
t hey do t o culti vat e happi ness i n dail y life f or our resi dents. Kell y j oi ned 
Vi ct ori a Manor i n Oct ober of 2018 as a PSW and can usual l y be f ound 
wor ki ng i n Vi ct ori a home ar ea.  
 



 

Kel l y i s a strong and compassi onat e worker who i s al ways willi ng t o go t he 
extra mil e t o assi st resi dent s and t hei r fami li es. She al ways has a s mi l e on 
her f ace and pr ovi des encour agement and support t o both resi dent s and 
t eam me mber s. Kel l y’ s assi st ance i s not li mi t ed t o her home ar ea; she i s 
qui ck t o cross t he hall t o hel p out i n Mac when t hey need assi st ance t oo. 
Thank you Kell y for al ways goi ng above and beyond t o car e f or t he 
resi dent s and maki ng t hem s mi l e. You are amazi ng.  
 

Looki ng t o connect wi t h anot her me mber of t he t eam? Check out t he How 
can we hel p you secti on of t he newsl ett er t o fi nd our cont act i nf or mati on.  

 

Me mor abl e Moment s 

       
 

                
      



 
 

 
 

       
 

     
 

      
 



 

        
 

 

Fa mi l y Council  
The Council pl ans to meet next on Sept ember 9t h at 11am.  Aft er t aki ng a 
summer br eak, I am now l ooki ng to hel p current f ami l y me mber s re-
est abli sh t he Fami ly Council.  The purpose of t he Council i s t o li ai son 
bet ween f ami li es, team me mber s, and l eadershi p of Vi ct ori a Manor.  
 
We ar e l ooki ng t o fill t he f oll owi ng posi ti ons:  
 

 Chai r/ Co- Chai r (2 posi ti ons) 

 Secr et ary (1 positi on)  
 
Fr equentl y Asked Questi ons:  

1.  What i s t he Chai r/ Co- Chai r responsi bl e f or? 

 The Chai rperson shall presi de over all meeti ngs, if absent , co-
chai rperson shall presi de 

 Pr epar e t he agenda f or t he meeti ng 
2.  Secr et ary 

 shall recor d t he mi nut es of each meeti ng and pr ovi de a copy of 
t he mi nut es t o t he Manager of Resi dent and Fami l y Servi ces 
wi t hi n 10 days of t he meeti ng 

 
I n t he past, t he Fami l y Council was meeti ng bi - mont hl y with t he opti on of 
att endi ng i n person or vi a zoom wi t h a summer br eak f or June, Jul y and 
August. The poli cy i ndi cat es t hat the mi ni mu m meet i ng schedul e i s 
quart erl y. As t he Fami l y Council i s compri sed of a self-det er mi ned gr oup 
of i ndi vi dual s, I am not abl e t o coor di nat e or f acilit at e t hese meeti ng.  As 
t he St aff Li ai son, my rol e (if request ed by t he Council) i s t o make it easy 



 
 

 
 

f or Council t o meet and work t owar ds accompli shi ng t hei r goal s i. e. setti ng 
up vi rt ual meeti ngs and connecti ng new f ami l y me mber s.  
 
Wi t h all t hi s sai d, I wi ll be hol di ng a Fami l y Council educat i on meeti ng on 
Monday Sept ember 9t h at 11a m i n the boar d room or vi a Zoom,  t o 
answer any questi ons peopl e may have and wi t h t he hopes of el ecti ng t he 
above posi ti ons.  
 
Hol l y Speedi e, Manager of Resi dent and Fami l y Servi ces 
 

 

Resi dent s’ Council  
The next Resi dent s’ Council meeti ng will be Sept ember 19t h at 2pm i n t he 
Acti vit y Room and all resi dent s of our communi t y are wel come.   
 

 

Resi dent s’ Corner 
 
Charl es ManChi u Leung was bor n i n Hong 
Kong 1935. Aft er high school  gr aduati on, he 
came t o Canada for f urt her educati on. 
Gr aduat ed from McMast er Uni versi t y with a 
Che mi cal  Engi neer Degr ee. He was vot ed 
as one of t he 50 most accompli shed st udent s t hat graduat ed bet ween t he 
years 1958- 2008. He was wor ki ng in a f ew chemi cal  compani es f or 
exampl e Dewpond, Uni on car bi de. Lat er he worked as a Consul ti ng 
Engi neer speci ali zing i n dwelli ngs wi th gar bage di sposal s. I n hi s spar e 
ti me, he enj oyed Phot ogr aphy and pai nti ng. He st udi ed under many good 
i nstruct ors i ncl udi ng Chi nese pai nti ng and calli graphy. After reti rement he 
enj oyed travelli ng and became a f ull ti me arti st j oi ni ng many exhi biti ons. 
What he enj oyed most was hol di ng t eachi ng art workshops f or school  
chil dren and adul t s. He was successf ully usi ng art t o hel p probl em chil dr en.  

 
Hi s f ami l y lif e; marri ed f or 64 years and had 3 
chil dren and 4 gr andchil dren. He and hi s wi f e li ve 
i n Whi speri ng Snow, a qui et pl ace on St ur geon 
Lake ar ea, because of Al zhei mer’ s he had t o move 
t o Vi ct ori a Manor t o be car ed f or of May l ast year.  
 

 



 

Re mi nder: Virtual Vi sits 
Vi rt ual Vi sit s conti nue t o be off ered by t he Lif e Enri chment  Team at 
Vi ct ori a Manor.  
 
Vi rt ual vi sits are avail abl e from Monday- Fri day and occur usi ng 
FaceTi me, Zoom, or t he Facebook Messenger Vi deo f uncti on. Ther e i s 
some fl exi bility wi t h days and we will endeavor t o accommodat e request s 
wher ever possi bl e. Thank you i n advance f or your pati ence.  
If you ar e i nt er est ed i n setti ng up a vi rtual  vi sit wit h your l oved one, pl ease 
send an email t o Life Enri chment Supervi sor Rachel  Edmondson: 
redmondson @kawart hal akes. ca and she will assi st you wi t h setti ng up a 
call wit h our Lif e Enri chment Team.  

 
 
 

Lei sure & Wel l bei ng Updat es from our Life 
Enri chment Tea m 
At Vi ct ori a Manor, we underst and t hat  recr eati on and l ei sur e pursui t s ar e 
a criti cal aspect of our resi dent s’ well bei ng. We al so underst and t hat t he 
transiti on peri od i nvol ved wi t h movi ng int o a l ong-t er m care setti ng can be 
a chall engi ng ti me for f ami li es.  
 
We stri ve t o hel p ease t he stress of t hi s transiti on and make it as seaml ess 
as possi bl e. We woul d li ke t o remi nd all f ami l y me mbers t hat we ar e 
avail abl e t o connect if you have any recr eati on or acti vity-based questi ons 
or concer ns.  
 
Pl ease f eel free t o cont act Lif e Enri chment Supervi sor Rachel  
Ed mondson, if you woul d li ke t o recei ve an updat e.  
E: redmondson @k awart hal akes. ca or T: (705) 324- 3558 Ext: 1417 
 
LEA Ext ensi ons:  
 
El f ord House LEA: Ext. 1465 
Vaga House LEA: Ext. 1466 
Mac Mill an House LEA: Ext. 1467 
Vi ct ori a House LEA: Ext. 1468 
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Savour It: Coffee:  Enj oy t he Benefits 
By: Li an Carroll, RD – Nutriti on Car e Part ner, Si enna Seni or Li vi ng 
 
Can you smell the aroma? The entici ng scent of coff ee i s undeni abl e. 

Wi t h t he ri se of coff ee shops acr oss Canada, it has become one of t he 

most popul ar and sought-aft er comf ort bever ages. However, t he news i s 

fill ed wi t h confli cti ng i nf or mati on about  coff ee and caff ei ne. Is it a powerf ul 

anti oxi dant or a harmf ul  chemi cal ? A growi ng body of research shows t hat 

coff ee dri nkers, compar ed t o non- dri nkers, are: 

 l ess li kel y t o have type 2 di abet es, Parki nson' s di sease, and 

dementi a 

 have f ewer cases of cert ai n cancers, heart rhyt hm pr obl ems, and 

strokes 

“Ther e i s cert ai nl y much mor e good news t han bad news, in t er ms of coff ee 
and heal t h,” says Fr ank Hu, MD, MPH, PhD, nutriti on and epi demi ol ogy 
pr of essor at t he Harvar d School  of Publi c Heal t h. There are si gns of 
pot enti al heal t h perks, wi t h a f ew cautions t o consi der. Caff ei ne i s one of 
t he most st udi ed i ngr edi ent s i n t he f ood worl d. To dat e, resear chers have 
f ound no associ ation bet ween moderat e caff ei ne consumpti on and an 
i ncreased ri sk of heart di sease, stroke, ost eopor osi s, or cert ai n cancers.  
 
What i s a saf e amount ? Well, it depends on how much you consume, your 
age, body si ze, how you pr ocess it, and your over all health. Accor di ng t o 
Heal t h Canada, drinki ng up t o 400mg of caff ei ne a day i s consi der ed saf e 
f or t he aver age adul t. Thi s i s about 2 t o 2 ½ cups of filter ed- dri p coff ee. 
However, consumi ng mor e means you mi ght be mi ssing out on mor e 
nutriti ous bever ages, and t he undesi rabl e eff ect s of caff ei ne may l ast 
l onger. 
 
Dri nki ng a l ot of coffee may l ead t o more frequent bat hr oom tri ps. Caff ei ne 
i s a mil d di ureti c, meani ng it makes you uri nat e mor e than you woul d 
wi t hout it. Decaff ei nat ed coff ee has about t he same eff ect on uri ne 
pr oducti on as wat er. Bot h regul ar and decaff ei nat ed coffee cont ai n aci ds 
t hat can worsen heart bur n. Expert s al so not e t hat t oo much caff ei nat ed 
coff ee can cause probl ems. Because caff ei ne i s a sti mul ant, it can 
aggr avat e sl eep i ssues li ke i nsomni a.  
 



 

The bott om li ne: Coff ee seems t o be har ml ess f or most peopl e. St udi es 
suggest t hat a cup may act uall y off er i mpr essi ve benefits, i ncl udi ng t he 
soci al  perks of spendi ng ti me wi t h loved ones whil e enj oyi ng a cup of 
coff ee.  
 
Enj oy a cup of our in- house fresh coff ee or l att e at The Gat heri ng Pl ace.  
 
 
Resources: 

Van Dam, R. Jour nal  of the Ameri can Medi cal Associ ati on, Jul y 6, 2005; vol  94: pp 97- 104.  

Huxl ey, R. Archi ves of I nternal  Medi ci ne, Dec. 14-28, 2009; vol 169: pp 2053- 2063.  

 

Fa mi l y Resources Cor ner: The Ge ms i n our 
Co mmuni t y  

Cr eati ng a sense of communi t y st art s wi t h 
knowi ng t he peopl e around us on a deeper 
l evel. Our resi dents have st ori es t o shar e 
wi t h t hose who wor k and vi sit i n our 
communi t y. Over t he next coupl e of mont hs, 
you will st art noti ci ng " Get t o Know" post ers 
out si de resi dent rooms, hi ghli ghti ng what 
mat t ers most t o them. Thi s i niti ati ve will 
f ost er a cult ure of connecti vity and support 
resi dent s i n engagi ng wi t h what bri ngs t hem 
j oy, comf ort, and happi ness. We encourage 
t eam me mber s and vi sit ors t o ref er ence t he 
" Get t o Know" post ers t o connect  wi t h 
resi dent s. 
 

To f urt her support a cul t ure of connecti vity and pur poseful  li vi ng, we ar e 
i ntroduci ng a new pr ogr am call ed "The Ge ms i n our Communi t y." Thi s 
pr ogr am i s desi gned t o hel p resi dent s shar e t hei r strengt hs, passi ons, and 
t al ent s wi t h ot hers. The pur pose of "The Ge ms i n our Communi t y" i s t o 
l ead wi t h what matter s most t o our resi dent s. Team me mbers will i nspi re 
and support resi dent parti ci pati on by i dentif yi ng rol es and contri buti ons 
based on t he i nt er est s, t al ent s, and skill s resi dent s wi sh t o devel op.  
 
For mor e i nf or mati on on " The Ge ms i n our Communi t y" or t o fi nd out how 
t o parti ci pat e, pl ease speak wi t h t he Di rect or of Resi dent Pr ogr ams at t he 
communi t y. Addi ti onall y, pl ease wat ch t hi s i nspi ri ng vi deo of "The Ge ms 



 
 

 
 

i n our Communi t y" in acti on: 
htt ps:// www. yout ube. com/ wat ch?v=5k3Zk O7wml M.  

 

Meani ngf ul Visits  

A Meani ngf ul Vi sit s Kit i s avail abl e f or you i n t he communi ty and i ncl udes 
a vari et y of acti viti es and i deas you can use duri ng your vi si ts. You can fi nd 
it i n t he cupboar d besi de t he second ki osk at t he front door - be sur e t o 
check it out wi t h your l oved one when you vi sit!  
 

Fi nd mor e i deas f or vi siti ng (i ncl udi ng vi siti ng from af ar) on our websi t e at 
www. si ennali vi ng. ca/f ami l y-resources/meani ngf ul -vi sits. If you have 
questi ons or woul d li ke support, pl ease reach out t o our Li f e Enri chment 
Super vi sor, Rachel  Ed mondson.  

 

Addi ti onal Resources f or you 
Check out some of these resources t o support emoti onal  and physi cal well -
bei ng f or you and your l oved ones.  

 A dat a br each happens when a fraudst er hacks i nt o a co mputi ng 
resource. Lear n more about how t o pr ot ect your fi nanci al i nf or mati on 
i n t he event of a dat a breach.  

 If you f all or wi t ness a f all, do you know what t o do? Click her e t o 
l ear n mor e about what you can do i n a f all sit uati on.  

 
Thank you f or readi ng our l at est Connecti ons Newsl ett er. If you have 
suggesti ons about how we can i mpr ove, pl ease f eel free to email t hem t o: 
hspeedi e @kawart hal akes. ca  

How can we help you? 
Phone Number: 705- 324- 3558 
 

 

Executi ve Di rect or  Offi ce Manager 
Pa mel a Kul as Ext. 1414 Ni col e Esper                                   Ext. 1415 

Di rect or of Care - I nterim  Manager of Resi dent & Fa mil y Servi ces 
Ki m Ryl ey Ext. 1413 Hol l y Speedi e                                 Ext. 1427 

Associ at e Di rect or of Care 
(I PAC)  

 Associ at e Di rect or of Care  

Dani ell e Lohnes Ext. 1420                                                        Ext. 1424 

Associ at e Di rect or of Care   Manager Buil di ng Services  
Sor oya Yul e Ext. 1484 Ken Ki t amur a                                  Ext. 1416 

Manager of Di et ary Servi ces  Life Enri chment Supervi sor 
Themi s Mel eti ou Ext. 1406 Rachel  Edmondson                         Ext. 1417 

https://www.youtube.com/watch?v=5k3ZkO7wmlM
http://www.siennaliving.ca/family-resources/meaningful-visits
https://www.canada.ca/en/financial-consumer-agency/services/protect-financial-information-data-breach.html
https://www.canada.ca/en/public-health/services/publications/healthy-living/you-fall-witness-a-fall-you-know-what.html
https://www.canada.ca/en/public-health/services/publications/healthy-living/you-fall-witness-a-fall-you-know-what.html
mailto:hspeedie@kawarthalakes.ca


All the requirements in accordance with section 90 of the Act and sections 268 and 269 of the Regulation have been 
complied with, that the information and answers provided in this attestation are complete, true, and correct and that I and the 
licensee understands that any misrepresentation, falsification, or omission of any material facts in the attestation may render the 
attestation void. 

Not all the requirements in accordance with section 90 of the Act and sections 268 and 269 of the Regulations have been 
complied with 

A long-term care home Administrator is defined in the Act, under sections 2 and 76 and pursuant to s. 270 of the Regulation, the 
Administrator must complete an attestation as prepared by the licensee and attest to the following annually: 

1. Home Information

Note: Licensees must comply with requirements and provisions of the Act and the Regulation. Failure to comply may result in 
enforcement actions up to and including prosecution and penalties including fines and or terms of imprisonment. 

3. Signature

Ministry of Long-Term Care Emergency Planning Attestation Form 
Fixing Long-Term Care Act, 2021 

Fields marked with an asterisk (*) are mandatory. 

Licensee Legal Name * 

Name of the Home * 

Mailing Address 

I hereby attest that (please check one): 

OR 

The following is an attestation that every licensee of a long-term care home shall prepare, and the Administrator of the home is to 
complete, to ensure compliance with the Emergency Plans requirements under the Fixing Long-Term Care Act, 2021 (Act) and 
Ontario Regulation 246/22 (Regulation). 
Administrator Last Name * Administrator First Name * 

Administrator Signature * Date of Attestation (yyyy/mm/dd) * 

Once complete, please save a copy of this form for your records and send a copy 
to LTC.Info@ontario.ca with the subject “Emergency Plan Attestation Form” 

Unit Number Street Number * Street Name * PO Box 

City/Town * Province * Postal Code * 

2. Attestation Statement

Attachment E
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Ministry of Long-Term Care 
 
Assistant Deputy Minister 
Long-Term Care Operations  

 
8th Floor, 438 University Ave. 
Toronto ON M5G 2K8 
Tel.: (416) 327-7461 
Fax: (416) 327-7603 

Ministère des Soins de longue durée 
 
Sous-ministre adjointe  
Opérations relatives aux soins de longue durée 
 
438, avenue University, 8e étage  
Toronto ON M5G 2K8  
Téléphone:(416) 327-7461 
Télécopieur: (416) 327-7603 
 

 

 
 
 

October 1, 2024  
 

MEMORANDUM TO:  Long-Term Care Home Licensees  
 
FROM:   Kelly McAslan  

Assistant Deputy Minister 
Long-Term Care Operations Division  

 

SUBJECT:         Seasonal Respiratory Illness Preparedness for Long-Term Care 

Homes   

________________________________________________________________________ 
 
As part of our ongoing efforts to prioritize the health and safety of residents, staff, and 
caregivers in long-term care homes, I am writing to provide you with important updates and 
resources to support long-term care homes to respond to the upcoming respiratory illness 
season.  
 
We are anticipating another challenging respiratory illness season, with respiratory 
syncytial virus (RSV), influenza (flu) and COVID-19 circulating over the fall and winter. The 
Ministry of Long-Term Care (MLTC) continues to work closely with the Office of the Chief 
Medical Officer of Health (OCMOH) to monitor and assess the risk of respiratory illness 
cases and outbreaks in homes and in the community.  
 
As we enter the respiratory illness season, homes should continue to strengthen 
foundational infection prevention and control (IPAC) practices and be prepared to enhance 
measures if the province enters a particularly high-risk or surge period.  
 
Infection Prevention and Control and Outbreak Management 
 
I know that homes have made significant efforts to improve IPAC, but I encourage all 
homes to review practices in these areas in particular as we approach this year’s 
respiratory illness season.  
 

• Homes must comply with the IPAC Standard under the Fixing Long-Term Care Act, 
2021 (FLTCA) and Ontario Regulation 246/22 (Regulation) and are also encouraged to 
make these documents available to residents and families if requested.  

• Homes are also encouraged to speak with their Resident and Family Councils, if 
requirements that affect residents in the IPAC Standard are intensified by the home.  

• Homes must notify their local public health unit of suspected outbreaks immediately, 
and confirmed outbreaks are to be reported immediately to MLTC using the Critical 
Incident System. 

Attachment F
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• When outbreaks occur, homes will continue to work with their local public health unit, 
following the Recommendations for Outbreak Prevention and Control in Institutions and 
Congregate Living Settings to manage outbreaks as well as the IPAC Standard under 
the Fixing Long-Term Care Act. 

• Homes that are not accessing PPE (Personal Protective Equipment) and COVID-19 
testing supplies though the PPE Supply Portal are encouraged to connect with 
sco.supplies@supplyontario.ca to get set up, or for questions or concerns. 

o Rapid antigen tests will continue to be available to order through the PPE Supply 
Portal for use during the respiratory illness season.  

o Fit testing free of charge can be set up by connecting with N95 Respirator Fit 
Testing Program | COVID-19 (coronavirus) in Ontario. For questions, contact 
fit.testing@supplyontario.ca.   

 
Emergency Plans 
 
Homes are also reminded to evaluate and update emergency plans, including outbreak 
preparedness plans, at least annually and submit the Emergency Planning Attestation form 
to ltc.info@ontario.ca  

 
Fall 2024 Vaccine Campaign  
 

• Under the FLTCA and Regulation homes are required to offer influenza and 

pneumococcal vaccines to residents and are strongly encouraged to offer RSV and 

COVID-19 vaccines as well.  

• Current timing for Fall 2024 vaccine campaigns for long-term care homes are as 

follows: 

o RSV – August 

o Flu – October 

o COVID-19 – October  

• It is strongly recommended that long-term care residents, staff, and care providers 

(including caregivers) receive the COVID-19 vaccine when eligible after the 

recommended 6-month interval since their last COVID-19 vaccine dose or COVID-19 

infection (or as early as 3 months following infection or last dose with advice from their 

health care provider), as well as the annual flu vaccine. 

• Homes are encouraged to include staff and caregivers when planning vaccine clinics for 

residents.  

• Homes should continue to work with their local public health unit, or other community 

partner (e.g., pharmacy) as appropriate, to order vaccines and prepare to administer 

vaccines to eligible residents and others in a timely manner.  

• COVID-19, flu, and RSV vaccines are safe to administrator at the same time. Different 

sites of administration are recommended (for example, a dose in the left arm and a 

dose in the right arm).  

• Homes may also want to consider offering the pneumococcal vaccine to residents who 

haven’t received it. The pneumococcal vaccine can also be administered with the Fall 

vaccines if a home has it at the same time. 

https://www.ontario.ca/files/2024-04/moh-recommendations-for-outbreak-prevention-and-control-in-institutions-and-cls-en-2024-04-09.pdf
https://www.ontario.ca/files/2024-04/moh-recommendations-for-outbreak-prevention-and-control-in-institutions-and-cls-en-2024-04-09.pdf
https://www.ppesupply.ontario.ca/signin.html?vid=20201001001
mailto:sco.supplies@supplyontario.ca
https://covid-19.ontario.ca/n95-respirator-fit-testing-program#application-process
https://covid-19.ontario.ca/n95-respirator-fit-testing-program#application-process
mailto:fit.testing@supplyontario.ca
mailto:ltc.info@ontario.ca
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• Homes should verify their COVaxON accounts are active prior to the rollout of the

COVID-19 vaccine campaign.

• Accounts are no longer active after 45 days of being idle. For COVaxON support

contact COVaxONSupport@ontario.ca or call 1(888)333-0640 or 1-416-849-9998.

Therapeutics (antiviral treatments) 

• All homes should ensure they have ready access to therapeutics for COVID-19 and
influenza such as Paxlovid and Remdesivir for COVID-19 and Tamiflu (or Relenza) for
influenza.

• We understand that there may be some challenges with administration of antivirals
including Remdesivir and we encourage homes to plan ahead.

• Homes are encouraged to pre-assess residents for eligibility for antivirals in advance,
given they are at higher risk of progressing to severe disease and the timing constraints
on administering treatment (e.g., Paxlovid and Tamiflu are to be given within five days
and two days of symptom onset, respectively).

Support for Homes 

IPAC Hubs continue to be available to provide support in building IPAC capacity. They 
deliver IPAC education and training, support implementation of IPAC best practices and 
offer networking opportunities. For contact information on your IPAC Hub, please contact 
IPACHubs@ontario.ca 

MLTC is planning webinars in English and French in October 2024 to provide homes with 
updates supporting respiratory illness season preparedness and response. Details about 
the webinars will be available on ltchomes.net. 

Attached resources include a Respiratory Illness Season Preparedness Checklist, PPE 

User Guide and Quick Reference and fact sheet to support residents and caregivers in 

preparing for the upcoming respiratory illness season.  

mailto:COVaxONSupport@ontario.ca
mailto:IPACHubs@ontario.ca
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Thank you for your continued commitment to ensuring the health and safety of residents 
and staff in homes. If you have any questions, please contact ltc.info@ontario.ca. 

Sincerely, 

Kelly McAslan 
Assistant Deputy Minister, Long-Term Care Operations Division 
Ministry of Long-Term Care 

Attachments:  
Fact Sheet for Long-Term Care Residents, Families and Caregivers 
Respiratory Illness Preparedness Checklist  
Supply Portal User Guide and Quick Reference 
Emergency Attestation Form 

c:  Melissa Thomson, Deputy Minister, Ministry of Long-Term Care (MLTC)  
Deborah Richardson, Deputy Minister, Ministry of Health (MOH)  
Dr. Kieran Moore, Chief Medical Officer of Health  
Elizabeth Walker, Executive Lead, Office of Chief Medical Officer of Health, MOH 
Michelle Murti, Associate Chief Medical Officer of Health, MOH  
Matthew Anderson, President and CEO, Ontario Health  
Cynthia Martineau, CEO, Ontario Health atHome 

Lisa Levin, Chief Executive Officer, AdvantAge Ontario  
Donna Duncan, Chief Executive Officer, Ontario Long Term Care Association  
Lindsay Jones, Director of Policy and Government Relations, Association of 
Municipalities of Ontario  
Michael Jacek, Senior Advisor on Social and Health Policy, Association of 
Municipalities of Ontario  
Michael Sherar, President and CEO, Public Health Ontario  
Dee Tripp, Executive Director, Ontario Association of Residents’ Councils  
Samantha Peck, Executive Director, Family Councils Ontario 

mailto:ltc.info@ontario.ca
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