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Scorecard: Financial

Year-to-Date

Actual Budget Variance

Resident Days 44,658 44,638 20

Occupancy % 98.5% 98.5% 0.0%
Nursing Ministry Funding 9,611,149 7,671,074 1,940,075
Nursing Expenses 10,227,432 8,587,683 (1,639,749)
Net Nursing Envelope (616,282) (916,609) 300,326
Program Ministry Funding 581,876 576,700 5,176
Program Expenses 988,263 1,105,005 116,742
Net Program Envelope (406,388) (528,305) 121,918
Food Ministry Funding 579,370 556,325 23,045
Food Expenses 581,837 556,325 (25,511)
Net Food Envelope (2,467) (0) (2,467)
Over/Under Adjustment (110,279) - (110,279)
Envelope impact to NOI (1,135,416) (1,444,914) 309,498
Accommodation Revenue 4,372,819 3,439,656 933,163
Accommodation Expenses
Dietary Expenses 1,077,243 992,252 (84,991)
Housekeeping Expenses 613,490 541,989 (71,501)
Laundry Expenses 211,981 206,516 (5,465)
Maintenance Expenses 643,254 674,542 31,288
Administration Expenses 681,224 565,200 (116,023)
Facility Expenses 965,707 941,574 (24,134)
Accommodation Expenses 4,192,898 3,922,073 (270,825)
Other Accommodation - NOI 179,921 (482,416) 662,337
Net Operating Surplus (955,176) (1,927,331) 972,154
Capital Reserve - - -
Net Surplus (Loss) with Ministry Funding (955,176) (1,927,331) 972,154
Revenue - Tax Levy 1,888,943 1,888,943 -
Net Surplus (Loss) with Tax Levy 933,766 (38,388) 972,154




Scorecard: Quality

Leadership & Quality
e Quarter 1 CIHI Data 2024 (April to June 2024)
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Clinical performance for Has Pain continues to trend higher than provincial average.
Actions that have been implemented include:

e Analysis of residents triggering the pain indicator to confirm that the pain experi-
enced was one time i.e. toothache, headache.

e Continue to monitor residents to ensure that acute pain is managed in a timely
manner

e Continue to implement clinical strategies to reduce pain experienced by resi-
dents.



Worsened stage 2 to 4 pressure ulcer
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Victoria Manor is trending higher than the Ontario Provincial Average for Worsening
Stage 2 to 4 Pressure Ulcers.

Actions that have been implement include:

e Weekly review of all wounds by skin and wound lead to ensure treatment plans
are in place.

e Resident specific skin and wound status to be reviewed weekly at circle of care
huddles.

e Review and recommendations for therapeutic surfaces to support residents with
pressure injuries

e Implementation of “EZ” turn clocks to support turning and repositioning



Taken antipsychotics without a diagnosis of psychosis
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Clinical performance for the Use of Antipsychotics Without a Diagnosis of
Psychosis continues to exceed both the Ontario Provincial Average & Sienna
Benchmark.

Plan - continue with current approach.

Worsened pain
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Clinical performance for Worsened Pain is better than the Ontario Provincial Average.

Plan - continue with current approach.



Has fallen
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Victoria Manor continues to performance better than the Ontario Provincial Average for
the indicator Has Fallen.

Plan - continue with current approach.

Daily physical restraints
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Victoria Manor continues to perform better than the Ontario Provincial Average for the
use of Daily Physical Restraints.

Plan — continue with current approach



MLTC Compliance Orders / Inspection Findings Summary

Two inspectors from the Ministry of Health were at Victoria Manor September 16 to 20
and September 23 to 27 to complete a proactive inspection.

The proactive inspection program adds to the current risk-based program of responding
to complaints and critical incidents. The purpose of the proactive inspection program is
to identify and resolve problems to improve the quality of care provided to residents.
The program takes a resident-centred approach by allowing for direct discussion with
residents, to focus on their care needs as well as the home’s program and services. The
results from proactive inspections will help the government determine where the sector
can benefit from additional resources, including guidance material and best practices.

We are currenlty awaiting the final public report.
INSPECTION DATE |  TYPE OF
WRITTEN COMPLIANCE

Waiting on final 16/09/2024 to
report 27/09/2024

Scorecard: People

Human Resources & Occupational Health and Safety
a. Ministry Long Term Care Staffing Reports

Q1 Q2 Q3 Q4 Q1
(Apr- (Jul- (Oct- (Jan- (Apr-
Jun Sept Dec Mar Jun
2023) | 2023) 2023) | 2024) | 2024
Direct Care Hours 2.92 2.97 3.12%* 3.05 3.06
Allied Health Care Hours 0.73 0.71 0.71 1.23 ** | 1,19

*change in reporting includes Nurse Practitioner hours
**change in reporting includes Dietary team members

b. Number of vacancies (Sept 30, 2024)

Position Full Time Part Time Full Time Part Time
Permanent Permanent Temporary Temporary

Personal Support Worker 1 9
Registered Practical 1 1 1 1

Nurse

Registered Nurse 1 0 1 0

Resident Care Aide 0 0 0 0

Dietary 0 1 0 2

Building Services 0 0 0 0




Maintenance 0 0 0 0

Life Enrichment 0 1 0 0

Leadership 2 0 0 0
c. New Hires (August & September 2024)

Position Full Time Part Time

Personal Support Worker |0 2

Registered Practical 0 0

Nurse

Registered Nurse 0 1

Resident Care Aide 0 1

Dietary 0 1

Building Services 0 3

Maintenance 0 0

Life Enrichment 0 0

Leadership 0 0

TOTAL Hired 0 8

Ministry of Labour / Inspections / Findings Summary
e No Inspections

Team Member Engagement (Attachments A & B)
Team member engagement surveys were completed on line from September 3 to
September 17 using the engagement tool from Workday Peakon.
e Improvement in overall completion rate: 51% in 2024 compared to 35% in 2022
e Improvement in overall Net Performance Score (NPS): 5 in 2024 compared to -
18.8 in 2022. Any score above 0 is considered good because it means there are
more promoters than detractors amongst the respondents.
e Next Steps: Managers and their teams will work together to prioritize and design
actions.
e Launch of Workvivo the electronic communication application designed to
meaningfully connect and emotionally engage team members. 75% of team
members have enrolled in Workvivo.



Operations and Care Services Delivery

Occupancy
e 98.5%

Resident & Family Satisfaction Survey
Victoria Manor’s current Net Promoter Score Data

Move In Survey Family Survey Resident Survey

]
Net Promoter Score.

v -36 vs YoY YTD (100) v -10vs YoY YTD (65) 4 +13 vs YoY YTD

Any score above 0 is considered good because it means there are ore promoters than
detractors amongst the respondents.

Environmental & Dietary Highlights

e Environmental Services

o The home passed the annual mandatory fire drill
2024 One Time Funding Projects in progress
Installation of new lights in the gathering place
No fold laundry cart system rolled out across the home
New wardrobes purchased for Victoria House
Ecolab chemical change over planning for October 2024

0 O O O O

e Dietary Services
o Residents, families and team members participated in a Fall Food Fair
designed to provide feedback on new menu items for the fall/winter
menus.
o New dining room tables and chairs for Victoria House arrived.
o Ecolab chemical change over planning for October 2024. New rental
dishwashers will be installed in October.

Clinical Highlights

e Three team members successfully completed a course in safe lifts and transfers
to become lift champions. The lift champions will now educate the entire nursing
team annually on safe lifts and transfers.



New Behavioural Support Tools and Resources have been launched by Sienna to
support improved resident care for residents experiencing responsive behaviours.

Resident Experience Highlights

Victoria Manor Olympics: We had a number of different games for the residents
including; Olympic Ring Toss, Jumbo Golf and Olympic Bowling. We had the
Community Police Officer join us for our *Opening Ceremony / Olympic Torch
Run” down the driveway. Residents received medals during the closing
ceremonies.

2014 Time capsule opening was held on August 14. Items from the capsule were
shared with new items being buried to be opened up in another 10 years.

On August 215t, 25 residents went to Wind Reach Farm in Whitby. The residents
and many family members enjoyed a day on the farm with wagon rides and a
picnic lunch. Residents met miniature ponies and enjoyed holding rabbits and
guinea pigs.

Baseball Week was held the last week of August. We showed highlights from
past World Series, had a foot-long hot dog sale, baseball trivia and a special Blue
Jays Bingo where residents won some Blue Jays swag!

Sept 5 we had our very successful car show, with over 50 cars attending and
many residents, family and team members came out to enjoy the evening.

Sept 11 we brought the Farmer’s Market to the residents and enjoyed a day of
farmer’s market themed programs and residents enjoyed fresh corn on the cob.
Sept 16 we celebrated Residents’ Council week with an afternoon social where
we discussed the purpose of Residents’ Council and provided residents with
some education pertaining to Residents’ Rights.

Sept 19 a large group of residents attended the Lindsay Exhibition for an
afternoon outing, enjoying lunch, touring the fair grounds and watching the
super dogs performance.

Sept 30 we recognized Truth & Reconciliation Day with Tim Horton’s Orange
Sprinkle donuts and an Indigenous painting program for residents

Resident Council Highlights

Received the monthly Executive Director report.

Family Council

Two family members have agreed to co-chair Family Council

Family & Resident Communication (Attachments C & D)
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Ministry Long Term Care Update For Information
Only

Emergency Planning Attestation Form (Attachment E)

o The Fixing Long-Term Care Act, 2021 (the Act) requires long-term care
homes to have emergency plans in place for dealing with a range of emer-
gency situations, including outbreaks of communicable disease, outbreaks
of a disease of public health significance, epidemics, or pandemics. These
requirements are set out in section 90 of the Act and sections 268 and
269 of Ontario Regulation 246/22 (Regulation). The Act also requires that
every long-term care home attest to the fact that these requirements are
being met by submitting an attestation form to the Director on an annual
basis.

o Operations will sign off and submit the attestation form

Seasonal Respiratory Illness Preparedness For LTC Fall 2024 (Attachment F)

o The MLTC is anticipating another challenging respiratory illness season,
with respiratory syncytial virus (RSV), influenza (flu) and COVID-19 circu-
lating over the fall and winter. The Ministry of Long-Term Care (MLTC)
continues to work closely with the Office of the Chief Medical Officer of
Health (OCMOH) to monitor and assess the risk of respiratory illness cases
and outbreaks in homes and in the community.

Education Offerings

Humber College Earn and Learn

Get PSW certified in 22 weeks - Humber College Earn and Learn is a free PSW
program.

Existing long-term care staff, looking to become qualified personal support work-
ers (PSWs), are now able to enrol in a theory only version of Humber College’s
Learn and Earn Accelerated Program for PSWs.

This free program allows for existing long-term care staff to obtain their PSW
certification in 22 weeks, without leaving their communities, supporting the filling
of vacant and/or future PSW positions in the long-term care sector.

Courses are completed virtually.

Completely tuition-free and provides income protection for the candidate for the
entire duration of the program.

The program was advertised in home with communication sent out through
Workvivo.
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Living the Culture

“Cultivating Happiness in Daily Life” is what we do each and every day. The Life
Enrichment Team created a video to share with residents, families and team members.
Shared with permission of the family...

Dear Holly

As you know our mother Netta passed away earlier today. This is a day of profound
sadness for all of us who were fortunate enough to call her Mum, Granny, Great
Granny or friend. It is also a time to say how grateful we are to you and the wonderful
team at MacMillan House.

Each and every day she was shown such kindness and compassion and for that we
thank you sincerely. You made her final months comfortable and secure. She often
told us that you folks treated her like a queen. How awesome is that!

You guys are the best.
Regards

Sheilagh MacDonald
Hugh MacDonald
Helen MacDonald
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Attachment A

M ctoria Minor Team Update!

August 1, 2024

Wel cone tothe August edtion d our Team Updat e Newsl eéte! As we baskinthe
war mh d Summer, August brings us a wonderfu opporturityto enjoythe ou doors
and enbrace the sunny days. Wshng everyone ajoyfu and sunny August!




Message from our Executive Drector

What gated ou as anidea becane redity ...stitch by stitchthe Burnt
Rve Qiltes andthe Qurky QultesfromFend on Fdlslov ngy nade a
b anket to cover residents d daia Manorin Lindsay and envd opthemin
love astheyleavethe home fa thefind tine. Jick Here To Watch The

Soy!
Pame a KU as, Executive Drec o

What’ s happeni ng around the Community

Wel co ne!
Inthe nonth d JUuy, we wd coned sonme newred dentstoour community.
If you see themthroughou the hone, d easeirtroduce yoursdf ta
° Errilly'[
Mary F
Haence S
Zoe D
Bv L
Marian T.

Wel conme Team Mat es!

The recrut ment team has been hard at work over the past few nont hs.
Hease jan nme in wdcomng the fdlowng team nembers to idaia
Manor:

Deaay
e Jayden D e Melissa J.
e Mthlas

Buldng Services
e Johanna A

Persond Support Wor ker
e David H e GautamG
e Hizabeth C o Tayiar A
e Rhond G e Amanda B



https://www.kawartha411.ca/2024/07/29/local-quilters-come-together-to-help-honour-residents-when-they-pass-away-at-victoria-manor/
https://www.kawartha411.ca/2024/07/29/local-quilters-come-together-to-help-honour-residents-when-they-pass-away-at-victoria-manor/

e AhraB e Lillian B
e Travs H

Resident Care Ade
o Maxwdl B
Reg stered Ractical Nrse
e Vanessa QO
Reg stered Nurse
Amandeep K

Cultivati ng Happi ness!

This nmonth, we warnt to recogrize Kerry Philp far the B
extraord nary work she does to cutivae happ nessindaly i
lifefa ow redderts. Kerryjaned the reception team a
Mcdaia Manor in Septenber 2022

The reception team are dten working beh nd the scenes to support the
resdents and s¢df d Vdaia Manor. The hard work, ded caion and
contri butions that Kerry brings tothe teamisinvduade Sheis quckto
off e sd uions, vdunteer totake on a newtask o junpinand hd pin any
way she can Kerry takes ti me to get to know the resdents and thar
fanmliestha ae out and about and nmany d them diten stop by recepti on
when sheis working just to say h o to ask questions about any and dl
aspects d the home. When na hdpgngresdents o thar famlies, Kerryis
oten hdgng ou the leadership team and ahe team nembers. W
appred ae her cortribuionstothe home andtheteam we wod d bel ost
wthou her. Thank you Kerryfa d ways be amaz ng

Announcenent of Drect Care Hours

Wththerecent fund ng announcenent fromthe Mngry Long Ter m Care
toincrease dred care hours (PSW RPN RN the nurs ngleadersh pteam
has been working hard dannng the i nd enentaion d which indudes
devd ofd ng new schedu es, reMa ng res dernt care ass gnnents, updati ng
job rouines, updating pant o cae devd ogngti ndines fa the rdl ou
g an

Wththe god to continueto prov de qudityres dent care
e Al shifts wil benefit fromthe drec care hours




e Prinmarycaeassgnnentsrena nirtact where possde

Team nmenbers wll knowlines bef are vacation cdl ous.

Emer gency Code Pag ng
Al desk phones are now equ pped wththe allityto page Instructions on
howto use the pag ng system are posted on each phone. Shoudd an
e nmer gency code be occuring {dease usethe pag ng system We wll be
provid ng nore education over the next nonth on howto use the pag ng
systemfa energency code announcement.

Good Bye CREW Hell o New Team App
We are exdtedtordl-ou d Sennd s New Team Menber App

The launch o our new team nember app is seé to transfam how
communi caion occurs across §enna Ina naiond aganzationlike ours,
captuing dl thefantastic work and events can be chdlenging Qur soon-
to-be-named app, powered by Workvivo, provi des a centrd pant for
communi cation, he g ng everyone stayinfor ned and engaged.
Workvivois nmorethanjust a comnmunicaiontod; it's a virtud space tha
strenghens ow purpose-diven cdtue Ths dafam dlows team
me mbers to connect, cdelrae engage, and learn from each aher.
Cont ent can be pushed ou wth opportunitiesfa team nembersto engage
through comments, likes, shares, and chat, whle dso dawingthemin wth
recogntion evernts, podcasts, and spaces.

As werdl ou our new app, dl team nembers a e encour agedto downl oad
the app orloginonthar desktopto exd aethe dafa m fdlow spaces o
ineest, and ernoy recdving updates from across the argan zaion Ths
app represents a sgnficat sep toward i nprov ng communi caion and
fosteing a stronger sense d community, ded gned based on feedback
fromouw annud team ne nber engagement survey, Qur \Vace

We are excited to have your support as we rdl out ths app
throughout our organi zation, and we ook fooward to seae ng how
Wor kvi vo enhances your experi ence and connectionwth your team




O nng RoomChairs

Just aremnder that the newld ue dnngroomchars ae na toberenoved
fromthe dnng rooms. Al reddents shodd have 1 beage char inthar
room Shou dyouneed nore chars dease pu ina na rienance request.
Aso we aetryingtodscard dl dthedddnngroom chars asthey are
ddand worn If you find one d these chars deasetakeit tothe service
d evaa andit wll be renoved

M ctoria Manor T ne Capsu e

10 yearsinthe nmaki ng

On Wednesday August 14 & 2pm Mdoria Manor
wll be openingitsti me capsuefa the fird ti e
snce August d 2014. Ths wil bethe ony ti e
the capsu e wll be opened urtil 2034

Me mor abl e Mo ments
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Ther apeuti c Recreati on: Somet hingfor Everyone
By. Ein Matresky, Resi dent Experience Partner, Senna Sen a Living

In owr community, recreation team
4™ me nmbers knowthat opti nd hedthis
~ a conbinaion d enutiond,
indlecdud, physcd, sodd, and
spritud hedth To ensure these
needs ae net, recreaion team
| members srive to devdop nontHy
recredion cdendars wth
engage ment opportunities  tha
enconpass dl the hedth doma ns.

- Exanpl es o recreati on engage nent
opporturities we can dferind uda bu are na linmtedta

Emoti ona: Mis ctherapy, attherapy, creative express on pettherapy v gts
Indlectud: Gossword puzdes, trivig opportuntiestha involvel earn ng
Physicd: Char yoga, wd king dubs, bdloon vdleybdl

Soci d: Dscuss on groups, ouings, tea coffee soddsinthe Crde Caf é
Spiritud: Church services, nedtdion spritud nmusic

When you check out the nmontHy cd endar, youll naice a combi naion o
sndl goup, large group, and one-to-one prograns. Thsisirertiond wth
the understand ng that sone peode enfoy bengin alage goup whle
adhes my pefe sndle goups o onetoone engagenent. MontHy
cdendars ae desgnedinths way tocaer tothe needs and px e erences
o the peod eliving here

Resi dents dso have nunerous opporturities to partid pate i n devd op ng
the nontHy recreaion cd endar. Qur community hosts program @ ann ng
meetings fa each honme ared nd ghbour hood every nonth. Duri ng these
meetings, resdents provideinpu on recreaion dfeings tha they wod d
like to see Residents can dso provide feedback through Residernts
Coundl meetings, Let’s Connect, and Resi dent Surveys.

We wd conme and encour age partid paioninrecreaion dferings and ask
youto prou de us withfeedback so we can neet your needs. W dsolove




to havefanmliesjdninthefun and shareinthejoy these prograns creae
If you have any questions o suggestions about recreaion cdendar o
engage ment opportunities, dease connect wth Rachd Ednondson, Life
Enrichment Supervisor.

Resi dent Quti ngs

Tofadlita e ouingsirnothe communty, the Life Erichnment teamhas ala
o preparaiontha needsto occwr in order to have an erjoyald e and nost
i nportartly, sdfetrip wththe resdents. Many fadas deter mne which
resdens aeinduded on ouings. Sonme o these fadors ind ude the
nunber d team menbers dtend ng transportaion avalahlity, trust fund
aval allity, red dent behav our, nunber d tripstheres dents have been on
inthe past and communicaion tothe ret d theteam Askng a Life
Enrichment teamme mber totake a particda resdent a thelast mnue
pustheminthe unconfotald e gtuaion o hav ngtosay no whch na ony
afedstheteam menber bu dsothe red dert.

How can you hd pto support red dert outi ngsinthe community?

Hease take a noment tolook a the ligs tha the LEAs | eave on each
nurs ng sdion sotha you are aware of when an ouingis occurring and
who is dtendng Hease nmake swereddents ae dressed appropriddy
far the weat her condtions and are weari ng appropridefootwear. It's dso
a goodideato provde reddents wth ajacket / card gan shou d weat her
condti on change whileinthe comnunity. If ared dent youare caringfaris
gang on atrip dease dso cond der thar talding needs and tryto ass &
them pria to the ouing Aso note vey wdl, that reddents in
whed chars MUST have foad peddes aherwse the Lino wll na take
them

We very nuch appred ae the asd sance the nursng team provides to
preparethered dent fa thdarti ne ou inthe community

Meani ngfu Vsits

A Mean ngd VdtsKtisavalad efa fanmliesin the home andind udes a
vari dy d adivities andideas you can use during your vigts You can find
itinthe cah net locat ed a the fromnt door bes dethe dgnin k osk - be sure
to checkit ou wthyour | oved one when you v gt!




Hnd noreideas fa vigting (indud ng vistingfromafa) on ouwr website a
www g enndiving calfanl y-resources/mean ngfu-vidgts If you have
guestions o wod d like support, dease reach ou to our Life Ewichnment
Supervisa, Rachd Ednondson

Knitting G ub

The Fiday nornng Kntting Cubislooking fa donations of yarn kritti ng
need es and crochet hooks. If you have anythngto donate, d ease speak
wth Rachd Ednondson

Community Connecti ons Cor ner

COMMUNITY
GONNECTION

The Community Gewis hosting afundra ser duingthe month o August
cdled“Chase the Aag there wil be 100 enve opes to choose from $5
per envd ope. The w nner wll bethe person who chose the envd ope
wththe Canad an H aginit. Thejackpa wll be sdit be weenthe wnner
andthe Spead Qympics d Kawartha Lakes. You can purchase your
envd ope & reception

Thank you so nuch fa hd @ ng us support th s awesonme cause

Additionad Resources W Have Rrovidedto Famlies
Check ou sonme d theseresourcesto support enuotiond and phys cd wdl-
be ng we have providedred dents and ther fanlies
e We recently nade sone updaesto ouwr Pdliagive Care Guide W
encour age youtolearn nore by read ng owr Qultivati ng Happ ness
inPdliaive Caree A Guidefor Famlies found HERE
e Have you checked ou the vdualde resources we have on ou
websitefa fanlies? If na, take al ook t oday!



http://www.siennaliving.ca/family-resources/meaningful-visits
https://elearning.easygenerator.com/f17deff6-3e0b-49e3-9a11-744fbff3beff/#/resource
https://www.siennaliving.ca/family-resources

How can we hdp you?
Phone Nunmber: 705 324- 3558

Executi ve Drector

G fi ce Manager

Pame a KU as Ext. 1414 Ncde Esper Bx. 1415
Drector of Care-Interim Manager o Resident &Fanily Services
K m R/ ey Ext. 1413 Hdly Speed e Ext. 1427
Associ ae Drector o Care Associ ae Drector o Care

(1PAQ

Dani dl e Lohnes Ext. 1420 Bd. 1424
Associae Drector o Care Manager Buil d ng Services

Soroya Yd e Ext. 1484 Ken Htanura Bx. 1416
Manager of Detary Services Life Enrichment Supervi sor

Thenms M diou Ext. 1406 Rachd Ednondson Bx. 1417




Attachment B

M ctorna Minor Team Update

September 1, 2024

Wel cone tothe Septenber edtiondo our Team Update Newsl éter! As thel eaves
beg nto change andthe ar tuns aisp, we are exdtedto enbrace the new season
wthyou Ths nonth we have an array d engag ng acti\ties and events dannedto
cdelraethe beauy d atumm. Fom cozyindoor gaheringsto\ rant out door
adventues, thereissoneth ngfa everyoneto enoy.




Message from our Executive Drector

[ lovethe nonth o Septenber knowng tha inafewshort weeks, the
|leaves wil turn beautifu cdous. Howh essed we areto be adeto
experienceths cdourfd transf o nati on.

In Septenber, |&’stake soneti neto cd elrae Labour Day, Netiond

G andparents Day, World Aze nmer’s Day and World G aitude Day. Le’s
take sone ti me to pause and rene moer Terry Fox who ded ca ed hslifeto
bri n ng afocus on curi ng cancer.

War mest regar ds,

Panme a KU as, Execuive Drector

Yourelnvited
We | ook farwerdtoconnecting wthyou a& ow next virtud town hdl where
we wll share updates and answer your questi ons.

We wll be neetingon Septenber 1Zha 630 pm

Tojanthe neeting the dease dick thslink <dick here> and use the
fdlowng

Webi nar I D 810 7576 2130

Passcode: 411865

What’ s happeni ng around the Community

Wel co ne!

H ease wd cone thefdlowngteam menbersto Vd aiaManor:
e Maxwdl Busvek, RCA

Travs HAm PSW

Wendy S npson, Buldng Service Ade

Anmdl a Varghese, RN

Cdleen Whtla Detay Ade
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Timely Updates

Never miss 3 hey updote, 58 they wilt b shared
W YOU OF) OUF NOW 200

Ease of Use

Our now 200 18 08y 10 Lo nd svaslabio on your
mmmm»mmq

If you needto update your enail address, dease submt in witing

Friday,
August 23,
2024
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We understand that not everyone is a tech expert, and getting started with new technology can
sometimes be challenging. That's why we're here to support you every step of the way as we
launch our new app. As champions, our goal is to empower you with the answers to the
questions your team members will have, starting with logging into the app.

¢ Download the Workvivo app:
Available on the App Store and
Google Play

Check your email:
¢ Look for an invite to join Workvivo
Between August 13-23.

T ———

Sign up:
¢ Follow the instructions in the invite to
create your account.

T —

Start exploring:

Take a look around the app and
& connect with your team members.
——

Our new app will begin launching August 13-23 (refer to your roll out schedule to confirm
on what day). To join the app, team members will need to:

Team Member can'’t find their
invite email?

if a TM can't find the email inviting them to
join our new team member app, here's
what they can do:

1. Double check the invite email is not n
their spamjunk folder

2 Download the Workvivo app or visit our
deskiop version
(htips .t slennaliving. workvivo.us)

3. Enter your persond email address

4.Use the "Forget Password” option to
receive a new link.

This will aliow them 10 set up their account
andd join the app. If they stil encounter issues,
please reach out to their leader to ensure they
are set up in our HRIS system. I they are set
up in the HRIS system and still cannot log in,
pbaseoorhamdesl@s-uvnhmgca

Wﬂnmm nWotkvMoisacﬁveforlahours.AMrMyou
request a new email via the "Forgot Password" option.

your updat ed email address torecepti on




Our Vo ce, Team Engagenment Survey
Your Vace Mites — W want your inpu on how we can support
mean ngfU change inow hone.

Your Vaceis Corfidertid — The Qur Vace surveyis ertirdy nanaged by
Workday Peakon and they recdve yow conpeed survey dredly,
pr a ecti ng your i dentity. Thel eadersh pteam wll orly see conmpil ed survey
resutsto show us where were dd ngwell and where we needtoi nprove.
We never see detdled arindvidud suvey feedback.

Your Vaceisl npacifd - W care about you and your experience & work
Your feedback wll support changes that i nevtaldy hd p you.

The wayinwhch werdled ou ou refreshed Vd ues was drectlyfromteam
me mber feedback and based on wanting to sreng hen team ne nber
connection to “how’ we wll ach eve our \vison through our adions and
behavi ours everyday. VI daia Manor re-l aunchedthe Spot Awards, wh ch
ae dande neaningd ways to say thank you to each ahe fa
de nonstraing ou Vd ues.

Frd, oor HRteamup oads yowr bad cinf ar nati onintothe Peakon d afa m
(th ngs like your empl oyee # nane, enmail address, job title depart ment
andl ocaion). Onhce Peakon hastha infor meti oninthar system they send
out the survey links to your endl address. You can conpldethe survey
there scan a QR code tha wil be nade avalald eto you, a you can use
one d ou conputers a i Padsto go drectlytothe survey link

Note When you gothsroue you will need to have your enp oyee | D
handy because Peakon needstolink youto your answers soit can pu you
into the right dep, comnunty, dvson &c Once the suvey doses,
Peakon conpil es the resuts and you can see an exand e d the ou pu
ate last year’'s survey. It provides an average score based on dl your
survey resuts andtdls me how many team nenbers cond eedit bu na
who conp e edit. Asoyou can seetha it prov des ne wthaver age scores
by depart ment. If they dorit conned your responses to your basic
enployee dag they cannat pu your resuts in the rignt segments
Indvidud resuts are na shared nor are they access e to anyone &
Mcdaia Manor andthey are oy shared wth us as aggregat ed resuts.




For added corfi denti dity, | eaders nust have a min numd 5respondents
inthar depart nent in arder to popu ate any resdts a comments - For
sneler teans d < 5 the responses auoneticdly get rdled upintothe
next | evd above.

For each question you are gven the oppotunty toleave a comment.
Comments ae very i npactfu and canna be linked back to you They
provi de us context and the why beh nd the scores whchisredly hdgd to
dawou nore neanngu indghts They are opiond though. You can
provi de a scare and sk pthe commentsif you have nahing on your nnnd
or donit fed coniortad e sharing nore Bu | hope tha you wll andif you
are concerned wth exposure d identify through comments, dorit i nd ude
i rfar mati on such as spedfic peod e a your own, nanes that cod d make
it obvoustha itis you

We a mto ceae a work enMronnent where dverdty and indusonis
enbeddedinou cutue and we strivefa equtyindl tha we do. In order
toacheveths we must understandthe dversdty d our argan zaion Sdf-
idertification data hd ps us fadlitae the ddogue a dl levd s regard ng
dverdty, aeae prograns tha support dverse team nembers, evd ua e
the equty o owr polides and procedures, idertify chdl enges and workto
mtigae bas

Please take a few minutes to complete the survey and share your
feedback. Your voice does make a difference!

YOUR VOICE

OPEN TO ALL TEAM MEMBERS
FROM SEPTEMBER 3-17, 2024




Annua Car Show — September 5h
Hdly wou d you nmindinserting sonethingin here

Persona Support Worker —New Schedu e Updat e

Insert neno irfo netion

Re m nders

Relias Education — Annud Rdias educaion taget compl éion daeis
Cct ober 15 2024. Heaserevewthe staus d your online educati on and
dan to conpee by the deadine Shodd you need asssance in
scheddingti netoconp ete {dease speak wth your supervsa.

CalingIn When lll — shod d you needto cdl into work because you aeill,
d ease

Resi dent Safety — G eating A Saf e Environ ment
Fomthe Desk d Ken Ktamura Manager d Buldng Services

The buldng service team do thar best to provde a safe and dean
environrent fa the res dents. Res dent's experience and safeyistop o
mndinou hone. The Resident’ bll drights saes‘ Everyresi dent hasthe
righ tolivein asde and d ean environment”.

Over the past few months we had a nunber questions brought forward
about the saage of resdent’s persond itens indudng dahng cadts
boxes and exrafuntue Whthe god to prov de you with answers, we
thought it wod d be a goodideato share these gu ddines wth you

Furnture
Al used redine chars, foa sods or fabric based funtue need to be
pradess ond deaned befae enteingthe honme. Rod o deanng wll be




requred Anyfurnture and d ectronc equ prment needstobeinspect ed as
well by na rt enance.

Over head st orage:

As pe Hedth and Saf ¢y best practices noitens may be st ored over head
asit mayresdtinanijuy. ltens may nat be sae ontop of the wer dr obes
sncethey havethe paertid tofdl onresdents. Itenslike sute case o
d astic ¢ arage corta ners shou d be taken hone.

Itens onfloors:

Al itens nust be staed df the floor to dlowthe housekeep ng teamto
deanthefloas daly. Itens | &t onfloor nay g wet and damaged when
the flooos ae deaned CQeanng floors daly wil prevent red dent
dipdtripgfdls bu wll hd p keep pests and rodert s awnay.

d oth ng Sorage:

Drawers and war drobe shod d dlow easy accesstodahing If they are
over dufedthey can be harder far thered dentsto access thar itens.
Duetotheli nted spaceinthe honme, we are unald eto provi de addtiond
ssaagefa dahng and sndl e persond itens. W askthat fanlies hd p
ou byraaing dahing seasondly:.

Decor ati ons:
We | ove when resdents and fannlies decoraeroons. We ask tha once
the hdiday passes, decar aions be removed and stared off dte

Food:
Open food shodd be dsposed d after eaing as we do na want to
encourage peststo novein Food may dso spal if na properly s aed

Chemcd:
No hazardous chemcds ae dlowedin hone. These can beingested and
may resut inred dent ill ness.

No heatingitens:
No heating a cooking d enents dlowedinred dent room These arelided
asrestricdeditens by the Rreinspectors.

Hectroncitens:




Al dedroncitens need to be inspected by the nma nenance teamto
ensurethey conply wth CSAregu aions. Any damaged el ectron cs need
to berenoved

It'si mportant that toget her we nitigat eriskto ensureres dents are hedthy,
happy, and s&e Shoudd we naice any d these sady concernsin a
resdent room we wil be contacing you to podem sdve  Your
cooper a@ionis keyto our success.

Cultivati ng Happi ness!
Th's nonth we want torecogn ze Kdly Bas e fa the extraard nary work
they doto cdtivae happ nessin dalylifefa ou red dents Kdlyjaned
Mcdaia Manor in October d 2018 as a PSW and can usudly be found
workngin Vaaiahonme area

Kdlyis adrong and conpass ona e worker whois d ways wllingto gothe
extra mletoass g resdents andthar fanlies. She d ways has a smle on
her face and prov des encouragenent and support to bah res dents and
team nmembers. Kdlys assstanceis na li mtedto her home area sheis
qucktocossthe hdl tohd p ou in Mac when they need ass g ance too.
Thank you Kdly for dways gang above and beyond to care fa the
resdens and nekingthemsmle You ae anaz ng

Looki ngto connect wth ana her nenber o theteanf? Check ou the How
can we hd p you section d the newd etter tofind our contad i rf a nati on

Re m nders

Relias Education — Annud Rdias education taget compl etion dateis
Cct ober 15 2024. Heaserevewthe staus d your online educati on and
dan to conpee by the deadine Shodd you need asssance in
scheddingti metoconp e e dease speak wth your supervsa.

Cdl In Rocedurefor lll ness Ater Hours -

1 Cadl and speak drecly wththe nrseincharge d the hone a extens on 2422
2 Do na leave a nessage on any phone, you must speak drecly with the nurse
incharge




3. Once you have spoken withthe nurseincharge, you nust | eave a message wth
a exends on 1424

4. You are expectedto speak wththe | PAClead Monday to Fiday to provi de an
updat e on your sy npt ons.

5 |If youre working and you are unad eto conpl et ethe durdion d your shft. You
must speak wth the charge nurse befare leaving the buldng and |eave a
message wth a ext. 1424

Cal in PFocedurefor Al Qher Absences
1 Cadl and speak drecly wth your nmanager, Vanessa Ronero a extens on 1413

to arangeti ne df

2 Shou dyou needtoleave a nessage, dease provdethe best ti neto cdl you
sotha Vanessa nmay reach you

3. You are expectedto speak wth Vanessa Romeroto arange fa ti ne df.

Savour It: Coffee En oy the Benefits
By: Lian Carrdl, RD — Nutrition Care Partner, Senna Sen a Livng

Can you snell the aaoma? The entidng scent o cdfeeis unden ald e
Wththe rise d cdfee shops across Canada, it has become one o the
most popu a and sought-ater coniat beverages. However, the news is
filled wth corflidi ngif o neti on about cdfee and caffa ne. Isit a powerfu
artiod dant a aharnfu chemcd ? Agowng body o research shows t ha
cdfee dinkers, comparedto nondinkers, ae

e lesslikdyto havetype 2 d abetes, Park nsorl's d sease, and
denentia

e havefewer cases of cetdn cancers, heart rhythmprod ens, and
strokes

“Thereiscertarndymuch nore good news t han bad news, inter ns o cdfee
and hedth” says Frank Hu, MO MPH PhD nurition and ep denid ogy
pradessar a the Harvard Schod d Pubic Hedth There ae sgns d
pa ertid hedth perks, wth afew cauions to cons der. Caffeneis one o
the nost sudedingredentsinthefood world To dat e researchers have
found no assod a@ion bet ween noderate cafane consumption and an
increased risk d heart d sease, droke osteoporos s, a certdn cancers.




What is asdeanount? WHI, it depends on how nuch you consune, your
age, body 1ze how you processit, and your overdl health Accordngto
Hedth Canada, dinking upto 400ng of cafdne a dayiscons dered saf e
fa the average adut. Thsis abou 2to 2 % cups d filtered- drip cdfee
However, consumng nore neans you mght be mssng ou on nore
nutritious beverages, and the undesirad e dfeds d cdfane may |ast
| onger.

Drinkng ald d cdfee mayleadto norefrequent ba hroomtri ps. Caffa ne
isa mddudig meanng it nakes you uinae nore than you woud
wthou it. Decaffeindaed cdfee has abou the sane effect on wuine
production as weter. Bahregu a and decaffd na ed cdfee cotan aads
tha can worsen heartburn Experts also naetha too nuch caffanaed
cdfee can cause podens. Because cdfane is a stimiart, it can
aggrava e d eepissues likeinsommi a

The bottomline Coffee seens to be har nhess fa nost peode Sud es
suggest tha a cup may actudly dfe i npresdve benefits, ind ud ng the
sodd perks o spendngtine wthloved ones whle enqoying a cup o
cdfee

Resour ces:
Van Dam R Jound d the American Med cd Assod aion JUy 6 2005 vd 94 pp 97-104.
Huxi ey, R Achives o Inteend Med dne Dec. 1428 2009 vd 169 pp 2053 2063




How can we hdp you?
Phone Nunber: 705 324- 3558

Executi ve Drector

Cfice Manager

Panmel a Ku as Ext. 1414 N cde Esper Bxd. 1415
Orector of Care-Interim Manager o Resident &Famly Services
K mRfey Ext. 1413 Hdly Speed e Bd. 1427
Associae Drector o Care Associ ae Drector o Care

(1PAQ

Dani dl e Lohnes Ext. 1420 Bd. 1424
Associae Drector o Care Manager Build ng Services

Soroya Yd e Ext. 1484 Ken Htanura Bx. 1416
Manager of Detary Services Life Enrichment Supervi sor

Thems M diou Ext. 1406 Rachd Ednondson Bd. 1417

Thank youfa readng ouwr | & est

suggesti ons abou how we cani nprove, deasefed freeto endl themta

hspeed e @xawart hd akes. ca

Your Teamat M ctoria Manor

Connections Newsl éter. If you have


mailto:hspeedie@kawarthalakes.ca

Attachment C

M ctorita Mainor Gonnection

August 1, 2024

Wel cone tothe August edtion d our Connections Newsl eéte! As we baskinthe
war mh d Summer, August krings us a wonderfu opportunityto en oy the ou doors
and enbracethe sunny days. Janusin nmakingthe most o ths ddightfu season.
W shi ng everyone ajoyfu and sunny August!




Message from our Executive Drector

What gated ou as anidea becane redity ...stitch by stitchthe Burnt
Rve Qiltes andthe Qurky QultesfromFend on Fdlslov ngy nade a
b anket to cover residents d daia Manorin Lindsay and envd opthemin
love astheyleavethe home fa thefind tine. Jick Here To Watch The

Soy

A so dont faget tocheck ou thelig d dl d the prograns and activiti es
happen nginthe honme duringthe nonth & August. Thereis soneth ngfa
everyone. You won't be dsappaned Welookfa wardto seda ng you

Panme a KU as, Executive Drect o

What’ s happeni ng around the Co mmunity

Wel co nme!
Inthe nonth o Juy, we wel coned sonme newres dentstoour community.
If you see themthroughou the hone, deaseirtroduce yoursdf ta
° EnillyT.
Mary F
Hoence S
Zoe D
Hv L
Marian T

August Hrthdays!
Ths nonth welook fawardtocd elraingthefdlowngresdent hrthdays:

Don't farget to wsh our Leos and Mrgos
dl the best onthar spedd day. W wll m n “
cdelrae them a the August b'rthday

cd ebraion on August 22nd & 2 00pmin QE nm A

the audtaium

Events and Activiti es
We have so nmany exdting prograns and activties beng dfered ths
month here arejust afewh gHights.



https://www.kawartha411.ca/2024/07/29/local-quilters-come-together-to-help-honour-residents-when-they-pass-away-at-victoria-manor/
https://www.kawartha411.ca/2024/07/29/local-quilters-come-together-to-help-honour-residents-when-they-pass-away-at-victoria-manor/

August 1 — Mowv e Outi ng

August 2 — BBQ Sausages Luncheon for Vaga House
August 6 — Qynpic Tarch Run

August 6 — Dner’sQ ub — Hf ad House

August 12 — Shoppng Quting

August 1320 — 2Brews Pub

August 14/ 21 — Mus ¢ Ther apy

August 14 — T me Capsu e Qpen ng

August 15 — 8. Mary s Church Service

August 15 — Resident’s Coundl

August 16 — BBQ Sausages Luncheon fa Bfad House
August 21 — Wndreach Far m Quti ng

August 22 — Brthday Party wth Krk Kirkpatri ck

August 23 — BBQ Sausages Luncheon fa Mac Mllan House
August 25 29 — Basebdl Veek!

Resi dent & Famly Surveys

Each nonth wereach ou toasndl group o resdents and famly

me mbersto ask youto share your experience wth our community and
the care services, and prograns we prov de The surveyisjust two
guesti ons, and your feedbackis corfiderti d.

How do | partid pate?

If youlive here we wll provde everything you needto partia pae Famly
me mbers and friends, dease keep aneye ou fa an enaledi nvtaion
from Shar eYour Thought s @eedback. s enndiving ca. Everyone will be
initedto partid pae t wce a year; the mont h you recd ve your i Mt aion
wll berandonhy chosenthrough ouwr autoneted system

We use your feedback to support qudityi nprovenents and 9 ncerdy
vd ue yowr ognons and suggesti ons. Speakto any d our teamif you
have questions, and THANK YOU fa shari ng your thought s.

Cul ti vati ng Happi ness!

Ths nonth we wart to recogrize Kerry Phlp fa the f
extraord nary work she doesto cutivae happ nessindaly :
lifefa ou reddents. Kerryjaned the recepionteam a
Mdaia Manor in Septenber 2022



mailto:ShareYourThoughts@feedback.siennaliving.ca

The reception team are dten worki ng beh nd the scenes to support the
resdens and gadf & Vdaia Manor. The hard work, ded caion and
contribuions tha Kerry brings totheteamisinvduade Sheis quckto
ofer sd uions, vdunteer totake on a newtask o junpinand hd pin any
way she can Kerry takes tine to get to know the resdents and thar
fanmliestha ae out and about and nmany o them dten stop by recepti on
when sheis workng just to say i o to ask questions about any and dl
aspects d the home. When nat hdpngres dents o thdar fanilies, Kerryis
oten hdpgng ou the leadershp team and ahe team nenbers. W
appred &e her contribuions tothe home and theteam we wou d be | ost
wthou her. Thank you Kerryfa d ways be anmaz ng

Looki ngto connect wth ana her nenber o theteanf? Check ou the How
can we he p you section d the newd etter tofind our contad i rif a nati on

M ctoria Manor Ti ne Capsu e

10 yearsinthe nmaki ng

On Wednesday August 14 & 2pm M doria Manor
wll be openingitsti me capsuefa the firg ti ne
dnce August d 2014. Ths wll bethe onyti ne
the capsu e wll be opened until 2034

Resi dents have been working on some adtsto daceintheti nme capsu e
onceit has been dug up andthe Life Enrichnent Teamhas been cdl ecting
some nmenmentos to commenorae curert ti nes and curent atifads fo
fu ure gener aions to er oy.

Do you have anyt ing you wou dliketo pu i nou ti me capsu e?If you have
anything sndl (fitseasilyina pan can-dzedti ne capsue), lringit wth
you

We | ook farwardtosed ngyou @ this nonunentd programon Wednesday
August 14h & 2pmat thefron wd kway o the buldng




Me mor abl e Mo nments










Famly Council

The Coundl dansto neet next in Septenber if thereis afamly e nber
or two who are wllingto act & the Char d the Coundl. H ease cort act
Hdly Speede if you areineested in takng on ths importart rde a
hspeed e @xawart hd akes. ca

Resi dents Council
The next Residents’ Goundl neeting wil be on August 15h & 200pmin
the adivityroom and dl res dents d our comnunity ae wd cone.

Resi dents Corner

Peggy Aunger, née Caneron, has been ared dent
o Vdaia House snce June 2016,

She was born on March 4, 1924, inthe tiny \ll age o
Auchterl ess, Scaland, thethrdchldin afanmly d
sx —three grls and three boys.

Her nost exdting me nory as ayoung chld was
hd g ng her gandfather ringthe bdl & the

Aucht erl ess Church. As shetugged ontheropein
the bdfry, it lifted her d ean df her feet.

When Peggy was about aght years dd, her famly noved 19 mil es nath
to Banff, asndl fish ngtown onthe coast.

Here as a schod child she won bursaries and schd arships and, & age
14, gaduaedfirdin her d ass. Two years ealie, she had been awar ded
second prizein a nationd essay conpetition and won a huge supdy o
Ovdtine chocd @ e bars.

Ater finsh ng schod, she workedfar ati me a a bakery shop and a
docta’s dfice and then in 1941, sheenteredthe nurs ng proggama the
G asgowl rfir nary. That sane year, the famly sufered ahorrild e warti ne
tragedy when her 19 year dd lbra her Sandy, a notarcyde d spa chrider
inthe Royd Atilley, was killedin Hitrea



mailto:hspeedie@kawarthalakes.ca

Ater gaduaing as a Reg sered Nurse, she cortinued her gud es and
became a Sae Certified Mdwfe The hosptd supdied her wth a
hicyd ¢ and she visited her pregnant dientsinthar homes, provd ng
prenatd care and ddiveringthdr bal es.

During avidt back home, she net a handsonme Canad an pld and

nav ga o, Ednmund T. Aunger, g aioned a the Banff aerodrone. InJdy,
1948, she boarded a sh p bound fa Canada, and narri ed h mt hat
Nove nmber in Qtawa

Peggy has fou children —three boys and a grl —and boaststhat they
were borninthe same order andthe sane years as Queen Hizabeth s
chlden Sheis gandnuother tothree boys andtwo grls and gea
grand not her tofour boys and 9x grs

She has d ways been a gaunch Scatish nationdig, and d d na take ou
Canad an atizenship urtil many years ater her i mm g ai on.

In 2010, dter d nost 62 years d narriage, her heart was br oken by the
sudden dea h o her husband Ednund. Her only swrvMMving S Hing J mny,
now 93 years d d cornti nues to send her the Scatti sh newspaperstwece
montHy, and she ssud esthemav dy.

When her chldenhad dl begun schod, sheregunedtonurs ng and
worked fa nmany years a@ the Banson Generd Hosptd in Tarort o

Peggy has d ways been an exrend y active andtd ented wo man. Her
awe-struck childen dill reme nber tha she cod drunfaster, wd kfather
and di nb h gher than anybody d s€ s not her.

She has been a gfted artig, sdling many d her
canvasses. She has been a skill ed gardener,

W nn ng numnerous horticdtural pizes. Bu she has
d so en oyed success as a hridge d ayer, a

fisher woman, a prdific kntter, atenrpn bower, a
carpet weaver, abudg e breeder, agockinvesta, a &
d dhes nmaker and afuntuerdinsher She never
backs down froma chdl engel




Ther apeuti c Recreati on: Somet hingfor Everyone
By: Hin Matresky, Resi dent Experience Partner, Senna Sena Livng

= In o community, recreation team
@ me nbers knowthat opti mal hedthis
- 'a conbinaion d enotiond,
indledud, physcd, sodd, and
spritud hedth To ensure these
needs ae net, recreaion team
. members drive to devdop nonthy
recredion cdendars wth
engage nment opportunities  tha
enconpass dl the hedth donsd ns.

2 Exanpl es o recreati on engage nent
opportunties we can dfe ind uda bu are na li ntedta

Emoti ona: Mis ctherapy, attherapy, creative express on pettherapy v Sts
Indlectud: Gossword puzdes, trivig opportuntiestha involvel earn ng
Physicd: Char yoga, wd king dubs, bdloon vdleybdl

Soci d: Dscuss on groups, ouings, tea coffee soddsinthe Crde Café
Spiritud: Church services, nedtaion sgritud nusic

When you check out the montHy cd endar, youll ndice a conbi naion o
smal goup, large group, and one-to-one prograns. Thsisirtertiond wth
the understand ng that some peode enfoy banginalage goup whle
oahes may ppefer sndler goups o onetoone engagenent. MonthHy
cdendars ae desgnedinths way toca e tothe needs and px e erences
of the peod eliving here

Resi dents dso have nunerous opporturities to partid pate i n devd op ng
the nontHy recreaion cd endar. Qur community hosts program @ ann ng
meetings fa each hone area na ghbour hood every nmonth. Duri ng these
meetings, resdents provdeinpu on recredion dferings tha they wod d
like to see Residents can dso provide feedback through Residerts
Coundl rmeetings, Let’s Connect, and Resi dent Surveys.

We wd cone and encour age partid paioninrecreation dferings and ask
youto prou de us withfeedback so we can neet your needs. We dsolove
to havefanliesjaninthefun and shareinthejoy these prograns creae
If you have any questions a suggestions about recreaion cdendar o




engage ment opportunities, dease connect wth Rachd Ednondson, Life
Enrichment Supervisor.

Famly Resources Corner: A Daylnthe Llfe
Have you ever wondered what it's - = |
like to live in a longtem cae
comnunity? As a nenber d
dennds Resident Advisay Goup
recently sad & a nmeeting “life
doesnt end just because youre
moving ino longtem cad” So =
while everyones experience is |
unique, we warted to share a brid ;
descrigion d what a tygcd day
m ght ental.

Everyonelivinginour comnunityis prov ded wththe support they need a
thelevd they requrefa dalyfunctions like getting dressed, eaing, tak ng
a shower a bah us ngthe washroom gettingirno a bed o char, and
maki ngthar way frompdaceto dace We hd p as needed and encour age
independence where possde As peod €s needs change, thdarlevd o
support wil change as wdl. Qur care teamis nade up o nurses and
persond support workers (PSWs), who work in shftsto prov de 24- hour
support, ind ud ng med caions gven a theti me each person needs. The
Day PSW will generdly geet your | oved oneinthe norn ng bet ween 6 30-
8 30 AMand wll ass & themas needed wth wash ng and dress ngfar the
day.

Once up andready to go, you loved oneis escatedtothed nngroomfor
breakfast (a nmay make thdar way independently as preferred), whichis
generdly served between 89AM Items served fa lreakfast tygcdly
indude cdd ha cered, toast, eggs, frut, tea cdfee andju ce

Ater breakfast, your |l oved one may chooseto cha wthfriends, wetch TV,
spendti neinthdr roomonthar own pursuts o have a ha beverage o
cddtrea inthe Grde CAfé They nmayjan an ouing spend sone ti me
ousde o wdcome avista. They ae dso wdconedtojdninavaiey
o pogans tha are dfered throughou the day and fadlitaed by our
Recreaionteam Peod elivng here prov de feedback on what they want




to have dfeed whenit cones to adti\ties and everts, and your | oved one
can chooseto patid paein wha nost irnteeststhem

Lunchis servedinthe drngroomaround 12 noon, where a na n enreée
is dfered wth 9 de d shes, and peof e can choose an dternative ertréeif
preferred Ate lunch yow |oved one may choosetorgurntothdr room
o dtend a proggam They nnght partid patein an exerd se sess on, Food
Comnittee o Residents Goundl Meeting They might choosetoread, use
the conputer, atend aspritud servce janinavidting pets program M gt
wth a nd ghbour, or have a nap. Snacks and a variegy o beverages are
served nmnd- afternoon

D nner is served around 5 00PM and your |oved one can choose thar
med preference fromthe opions avalade Ate dnner they may jan
ahersinacomnmonroom vdt wth and ghbouw, o reuntothar room—
what ever they prefer. They might take the opportunty to phone afamly
me mber o friend to cha, rd ax wththe rad o on wetch TV, check ensl,
day a gane, a do a puzde — whatever they nost erjoy. An even ng
snack/chd ce o beveragesis nade avalald e as wdl.

Depend ng on what ti ne they choose to goto bed the Evenng PSW wll
support wth persond care needs and ass & wth getting ready fa bed

0 course ths descrigionisjust an exampl e and everyone living her e has
thefreedomtofdlowthar ownrouine—they can d eepin goto bed early,
stay uplae have a mdn ght snack —it'sther cha ce Some days nght be
more lowkey, whle sone mght indude spedd everts, ouings, o
entetdnnen.

We want your | oved onetofed coniotad e and & honein owr comnunity.
If you have questions o suggesti ons on how we cani nprove thar day,
p ease reach ou to owr Manager d Resdent and Famly Services, Hdly
Speed e & hspeed e @awart hd akes. ca

Meani ngfu Vsits

A Mean ngud Vdts Ktisavaladefa youinthe comnunity and i nd udes
avaidy d adivties andideas you can use during your vigts You canfind
itinthe cah net locat ed a thefromnt door bes dethe dgnin k osk - be sure
to checkit ou wthyour | oved one when you u gt!



mailto:hspeedie@kawarthalakes.ca

Hnd noreideas fa vigting (indud ng vistingfromafa) on ouwr website a
www g enndiving calfanl y-resources/mean ngfu-vidgts If you have
guestions o wod d like support, dease reach ou to our Life Ewichnent
Supervisar, Rachd Ednmondson

Knitting G ub

The Fiday nornng Kntting CQubislooking fa donations of yarn kritti ng
need es and crochet hooks. If you have anythngto donate, d ease speak
wth Rachd Ednondson

Community Connecti ons Cor ner

COMMUNITY
CONNECTION

The Community Gewis hosting afundra ser duingthe month o August
cdled“Chase the Aag’ there wil be 100 enve opes to choose from $5
per envd ope. The w nner wll bethe person who chose the envd ope
wththe Canad an H aginit. Thejackpa wll be sdit bet ween the wnner
andthe Spead Qympics d Kawartha Lakes. You can purchase your
envd ope & reception

Thank you so nuch fa hd @ ng us support th s awesonme cause

Rem nder: Mrtud M dgts

Mrtud W dts cortinueto be dfered by the Life Enrichnment Teamat
M daia Manor.

Mrtud v gts ae aval ad efrom Monday- Fiday and occur us ng

FaceT nme, Zoom or the Facebook Messenger Vi deofunction Thereis
sone fl ext blity wth days and we wll endeavor to accommodat e request s
wher ever poss e Thank youin advance fa your patience.

If you aeineestedinseting up avirtud vigt wthyour loved one, {dease
send an endl to life Enrichnent Supervisar Rachd Ednondson
rednondson @awart hd akes. ca and she wll ass & you wth setting up a
cdl wth ou Life Enrichnment Team



http://www.siennaliving.ca/family-resources/meaningful-visits
mailto:redmondson@kawarthalakes.ca

Lei sure & Wl | ba ng Updat es fromour Life
Enrichment Team

A Mdaia Manor, we understandtha recreaion andlasure pursuts ae
a aiticd aspect o our res dents wdlba ng W dso undergand tha the
trangti on peri odinvd ved wth novinginto al ong-te mcare setting can be
a chdleng ngti ne for fanli es.

We striveto hd p easethe stress d th strangtion and nmake it as seanhess
as possde W wouddliketoremnd dl famly nmenbers tha we are
aval ald eto connect if you have any recredaion a activty-based questi ons
or concerns.

Hease fed free to contact Llife HBEwichnent Supervisor Rachd
Ed nmondson, if youwou dliketoreca ve an updat e
E rednondson @ awart hd akes.ca ar T: (705) 324- 3558 Ext: 1417

LEA Extensi ons:

Hford House LEA: Ext. 1465
Vaga House LEA Ext. 1466

Mac MIlan House LEA Ext. 1467
M ctoria House LEA Ext. 1468

Additiona Resourcesfor you
Check ou some d theseresourcesto support enotiond and physcd wdl-
be ngfa you and your | oved ones.

e We recently nade sone updatesto our Pdliagive Care Guide W
encour age youtolearn nore by read ng owr Qutivati ng Happi ness
inPdligive Care A Guidefo Famlies found HERE

e Have you checked ou the vduald e resources we have on ouwr
websitefa fanlies? If na, take al ook t oday!



mailto:redmondson@kawarthalakes.ca
https://elearning.easygenerator.com/f17deff6-3e0b-49e3-9a11-744fbff3beff/#/resource
https://www.siennaliving.ca/family-resources

How can we hdp you?

Phone Nunmber: 705 324- 3558

Executive Drector Crfice Manager

Pame a KU as Ext. 1414 Ncde Esper Bx. 1415
Drector of Care-Interim Manager o Resident &Fanily Services
K m R/ ey Ext. 1413 Hdly Speed e Ext. 1427
Associ ae Drector o Care Associ ae Drector o Care

(1PAQ

Dani dl e Lohnes Ext. 1420 Bd. 1424
Associae Drector o Care Manager Build ng Services

Soroya Yd e Ext. 1484 Ken Htanura Bx. 1416
Manager of Detary Services Life Enrichment Supervi sor

Thenms M diou Ext. 1406 Rachd Ednondson Bx. 1417

Thank youfa readng our | aest Connections Newsl éter. If you have
suggesti ons about how we cani nprove, deasefed freeto enal themta
hspeed e @awart hd akes. ca

Your Teamat M ctoria Manor
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Attachment D

M ctorta Mainor Gonnection

September 5 2024

Wel cone tothe Septenber edtion o our Connections Newsl ete! Astheleaves
beg nto change andthe ar tuns aisp, we are exdtedto enbrace the new season
wthyou Ths nonth we have an array d engag ng acti\ties and events dannedto
cdelraethe beauy d atumm. Fom cozyindoor gaheringsto\ rant out door
adventues, thereissoneth ngfa everyoneto enoy.




Message from our Executive Drector

[ lovethe nonth o Septenber knowng tha inafewshort weeks, the
|leaves wil turn beautifu cdous. Howh essed we areto be adeto
experienceths cdourfd transf o nati on.

In Septenber, |&’stake soneti neto cd elrae Labour Day, Netiond

QG andparents Day, World Aze nmer’s Day and World G aitude Day. Le’s
take sone ti me to pause and rene moer Terry Fox who ded ca ed hslifeto
bri n ng afocus on curi ng cancer.

War mest regar ds,

Panme a KU as, Executive Drect o

Yourelnvited
We | ook farwerdtoconnecting wthyou a ou next virtud town hdl where
we wll share updates and answer your questi ons.

We wll be neetingon Septenber 1Zha 630 pm

Tojanthe neeting the dease dick thslink <dick here> and use the
fdlowng

Webi nar I D 810 7576 2130

Passcode: 411865

What’ s happeni ng around the Community

Wel co ne!
In the nonth d August, we wdcomed sonme new resderts to our
comnunty. If you see them throughou the hone, gdease irntroduce
yoursdf ta
e loneL
John R
Denns V.
Gerdd A
Margaret E
Sandra P



https://kawarthalakes.zoom.us/j/81075762103?pwd=c3ArUFUvRlhkbEwyTnp1eEhMWmxPdz09

September Brthdays!

Don't fage to wsh our Mirgos and Libras dl the best onther sped d day.
We wll cdelrae them a the Septenber hrthday cdebraion on
Septenber 14h & 2 00pminthe audtorium

Events and Activities
We have so many exdting prograns and activties beng dfered ths
month here arejust afewh ghights.

Septenber 418 —Musi ¢ Ther apy

Septenber 5 - Car Show

Septenber 6 — Hford House Hanburger Soup Harvest Luncheon
Septenber 9 — Bunch Quting

Septenber 10024 — 2 Bews Pub

Septenber 11 — Gospd Hour wth Rev. E

Septenber 11 — 8. Pad’s Andican Church Service

Septenber 11 — Far ners Market and Cornroast fromllam—3 pm
Septenber 12 - BNGO

Septenber 13 — Vaga House Hanburger Soup Luncheon
Septenber 16hto 22d — Residents Coundl Week

Septenber 16 — Res dents Goundl Sod d

Septenber 17 — Brthday Party wth Randy Read

Septenber 17 — Dner’s Qub Quting — Mac Ml an House
Septenber 19 - 3. Mrys Cahdic Church Service

Septenber 19 — Res dents CGoundl

Septenber 20 — Mac Mll an House Hambur ger Soup Luncheon
Septenber 27 — Mcaia House Hanburger Soup Luncheon
Septenber 30 — Nationd Truh and Recondli &ion Day Educati on

Resi dent & Famly Surveys

Each nonth wereach ou toasmndl group o resdents and famly

me mbersto ask youto share your experience wth our community and
the care services, and prograns we prov de The surveyisjust two
guesti ons, and your feedbackis corfiderti d.

How do| partid pate?
If youlive here we wll prov de everything you needto patiapae Famly
me nbers and friends, dease keep an eye ou fa an ensiledi nvtdion




from Shar eYour Thought s @eedback s enndiving ca. Everyone will be
inMtedto partia pate t wce a year; the mont h you reca ve your i vt i on
wll berandonhy chosenthrough ouwr autoneted system

We use your feedback to support qudityi nprovenents and S ncerdy
vd ue your og nions and suggesti ons. Speak to any d ou teamif you
have questions, and THANK YOU fa shari ng your thought s.

Resi dent Safety — G eating A Saf e Environ ment
Fomthe Desk d Ken Ktanura Manager d Buldng Services

The buldng service team do thar best to povde a safe and dean
environnent fa the res dents. Res dent's experience and safdyistop d
mndinou honme. The Resident’ bll drights ssaes’ Everyresi dent hasthe
rgh toliveinasae and d ean environment”.

Over the past fewmonths we had a nunber questions brought fo ward
about the saage of resdent’s persond itens indudng dahng adts
boxes and exrafuntue Whthe god to prov de you with answers, we
thought it wou d be a goodideato share these gu ddines wth you

Furnture

Al used rediner chars foa dods, o falric based furitue need to be
professond deaned befare enteingthe hone. Rod d deanng wll be
requred Anyfurnture and d ectron c equ pnent needstobeinspected as
well by na rt enance.

Over head st orage:

As pe Hedth and Saf ey best practices noitens may be st ored over head
asit nayresdtinanifjuy. ltens may nat be sae ontop of the wer dr obes
sncethey havethe paertid tofdl onresdents. Itenslike sute case ar
d astic s arage corta ners shou d be taken hone.

Iltens on fl oors:

Al itens nust be stared df the floar to dl owthe housekeep ng teamto
deanthefloars daly. Itens | &t onfloor may ga wet and danmaged when
the floos ae deaned (Qeaning floars daly wll prevent res dent
dipg/tri pg/fdls bu wil hd p keep pests and roderts away.



mailto:ShareYourThoughts@feedback.siennaliving.ca

d oth ng Sorage:

Drawers and war drobe shod d dlow easy accesstodahing If they are
over sufedthey can be harder far theres dentsto access tharitens.
Duetotheli nited spaceinthe hone, we are unald eto provi de addti ond
staagefa dahng and sndl e persond itens. We ask that fanilies hd p
ou byraaing dahing seasondly:.

Decor ati ons:
We | ove when resdents and fannlies decoraeroons. We ask tha once
the hdiday passes, decar aions be removed and ssared off dte

Food:
Open food shoudd be dsposed d aftea eaing as we do na want to
encour age peststo novein Food may dso spal if na properly saed

Chemcd:
No hazardous chemcds ae dlowedin hone. These can beingested and
may resut inred dent ill ness.

No heatingitens:
No heating a cooking d enents dlowedinred dent room These areliged
asrestrideditens by the Hreinspectors.

Hectron citens:

Al dedroncitens need to be inspected by the nma nmenance teamto
ensurethey conply wth CSAregu aions. Any danmaged el edron cs need
to berenoved

It'si mportant that toget her we mitigat eriskto ensureres dents are hedthy,
happy, and s&e Shoudd we naice any d these sady concernsin a
resdent room we wil be contacing you to podem sdve  Your
cooper a@ionis keyto our success.

Cul ti vati ng Happi ness!
This nonth we want torecogn ze Kdly Bas er fa the exdtraord nary work
they doto cdtivate happ nessin dalylifefa ou red dents Kdlyjdned
Mcdaia Manor in October o 2018 as a PSW and can usudly be found
workngin adaiahonme area




Kdlyis agrong and conpass onat e worker whois d ways wllingto gothe
extra nletoass g reddents andthar fanlies. She d ways has a smle on
her face and provi des encouragenent and support to bah res dents and
team menbers. Kdlys asssanceis na limtedto her home area sheis
qucktoaossthe hdl to hdp ou in Mac when they need ass s ance too.
Thank you Kdly for dways gang above and beyond to care fa the
res dens and naekingthemsmle You ae amaz ng

Looki ngto connect wth ana her nenber o theteanf? Check ou the How
can we hd p you section d the newd etter tofind our contad i rf a nati on

Me mor a e Monments







Famly Council

The Coundl dansto neet next on Septenber 9" & 1lam Ater takng a
summer kreak, | am now lookng to hdp curent famly nemboers re
estadish the Famly Coundl. The purpose d the Coundl istolidson
bet ween fanilies, team nembers, andleadershp d Vdoria Manor.

We arelook ngtofill thefdl owng postions:

e Char/ Co- Char (2 positions)
e Secrday (1 podgtiaon)

F equently Asked Questi ons:
1 What isthe Char/ Go- Charrespons defa?
e The Charperson shdl red de over dl neetings, if absent, co-
charperson shdl pes de
e Preparethe agendafa the neeting
2 Secrday
e shdl recardthe mnutes d each neeting and provi de a copy o
the nnnuestothe Manager d Resdent and Fanily Services
wthn 10 days o the neeting

Inthe past, the Famly Coundl was neeting b- nontHy withthe ogion o
atendngin person a vazoom wth a summer break fa June, JUuy and
August. The pdicy indcaes tha the mn nmum neeting schedue is
quartely. Asthe Famly Goundl is comprised d a sdf-det er mmned group
o indvduds, | amna adetocoodnae o fadlitaethese neeting As
the Sdf Liason, nyrde(if requested by the Coundl) isto nake it easy




fa Coundl to nmeet and worktower ds acconplishi ngthdar god si.e setting
up vrtud meetings and connecti ng newfamnly nmenbers.

Wth dl thssad | wll be hddng a Famly Coundl education meeti ng on
Monday Septenber 9" a 1lamin the board room or ia Zoom to
answer any questi ons peofd e may have and wththe hopes o dectingthe
above postions.

Holy Speed ¢ Manager d Resident and Famly Services

Resi dents Council
The next Resdents’ Goundl neeting will be Septenber 19th & 2pminthe
Activity Roomand dl res dents d our community ae we cone.

Resi dents Corner

Charles ManCh u Leung was bornin Hong
Kong 1935. Ater Hgh schod g aduation, he
came to Canada fa futher education
G aduat ed from McMaster Unvergty with a
Chemcd Engneer Degree He was vaed - :
as one d the 50 nost acconpished st udentsthat gaduated bet ween t he
years 19582008 He was working in a few chemcd conpanes fa
exanp e Dewpond, Wion calide Lae he woked as a Consuting
Eng neer sped diang in dwdlings wth garbage dsposals In hs spare
ti me, he enjoyed Pha ography and panting He stud ed under nany good
indrucdasindud ng Chnese pa rting and cdligaphy. Ater rdirenent he
en oyed travdling and becane afdl tinme atid janng many exh ltions.
What he enjoyed most was hddng teachng at workshops fa schod
chlden and aduts He was successfuly us ng attohd p prod emchl den.

gy

' Hs famly life narried fao 64 years and had 3
chldren and 4 gandchilden He and h's wfelive
- in Wispering Snow, a que gdace on Sugeon
. Lake area because d Azhd ner's he hadto nove
s toVidaia Manor to be caredfa d Maylast year.




Re m nder: Mrtud Mdts
Mrtud W dts cortinueto be dfered by the Life Erichnent Teama
M cdaia Manor.

Mrtud v gts ae avalad efrom Monday- Fiday and occur us ng

FaceTi ne, Zoom or the Facebook Messenger W deofunction Thereis
sone flex hlity wth days and we wll endeavor to accommodat e request s
wher ever poss de Thank youin advance fa your paience.

If you areinterestedinseting up avirtud Vgt wth yow | oved one, dease
send an endl to Llife Enrichnment Supervisar Rachd Ednondson:
rednondson @awart hd akes. ca and she wll ass & you wth setting up a
cdl wth our Life Enrichnment Team

Lei sure & Wl | ba ng Updat es fromour Life

Enrichment Team

A M daaia Manor, we understand tha recreation and | a@sure pursuts ae
a aiticd aspect o our res dents wdlba ng W dso undergand tha the
trangti on periodinvd ved wth nmovi ngint o al ong-ter mcare setti ng can be
a chdleng ngti me for fanlies.

We striveto hd p easethe stress d th stranstion and nake it as seanhess
as possde W wouddliketoremnd dl famly nenbers tha we are
aval ad eto connectif you have any recreation o activity-based questi ons
or concer ns.

Hease fed free to contact Llife HErichnent Supervisor Rachd
Ed mondson, if youwou dliketorecea ve an updat e
E rednondson @xawart hd akes.ca ar T: (705) 324- 3558 Ext: 1417

LEA Extensi ons:

Hford House LEA: Ext. 1465
Vaga House LEA Ext. 1466

Mac MIlan House LEA Ext. 1467
M ctoria House LEA Ext. 1468
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Savour It: Coffee En oy the Benefits
By: Lian Carrdl, RD — Nutrition Care Partner, Senna Sen a Livng

Can you snell the aaoma? The entiang scent d cdfeeis unden ald e
Wththerise d cdfee shops across Canada, it has beconme one d the
most popu a and sought-ater coniat beverages. However, the news is
filled wth corflidi ng i rf o nati on about cdfee and caffa ne. Isit a powerfu
antiox darnt a aharnfu chemcd ? Agow ng body d research shows t hat
cdfee dinkers, comparedto nondinkers, ae

e lesslikdyto havetype 2 d abetes, Parkinson s d sease, and
denentia

e havefewer cases of catdncancers, heart rhythmprold ems, and
strokes

“Thereiscetdrdymuch nore good news than bad news, inter ns o cdfee
and hedth” says Frank Hu,, MO MPH PhD nurition and ep denmd ogy
praessor & the Harvard Schod d Public Hedth There ae dgns o
paertid hedth perks, wth afew cauions to cons der. Caffaneis one d
the nost sudedingredentsinthefood world To dat e researchers have
found no assod a@ion bet ween noderate cdfdane consumption and an
increased risk d heart d sease, droke, osteoporods, a certd ncancers.

What is asdeanmount? WHI, it depends on how rmuch you consune, your
age, body 9ze how you processit, and your overdl health Accordngto
Hedth Canada, dinking upto 400nyg of cafane a dayiscons dered safe
fa the average adut. Thsis abou 2to 2 Y% cups d filtered drip cdfee
However, consumng nore neans you mght be mssng ou on nore
nutritious beverages, and the undesirad e dfeds d cdfane may |ast
| onger.

Drinkng ald d cdfee mayleadto norefrequent ba hroomtrips. Caffa ne
isa mddudicq meanng it nakes you uinae nore than you woud
wthou it. Decafeinded cdfee has abou the sane effect on wine
production as weter. Bahregu a and decafd naed cdfee contan adds
tha can worsen heartburn Experts also naetha too nuch caffd na ed
cdfee can cause podens. Because cafene is a stimdart, it can
aggrava e d eepissues likeinsonm a




The bottomline Coffee seens to be har nhess fa nost peode Sud es
suggest tha a cup may actudly dfe i npresdve benefits, ind ud ng the
sodd peks d spendngtime wthloved ones whle enoying a cup o
cdfee

En oy acup d our in-house fresh cdfee o late & The Gathering R ace
Resour ces:

Van Dam R Jound d the American Med cd Assod aion JUy 6 2005 vd 94 pp 97-104.
Hux ey, R Achives o Internd Med dne Dec. 14-28 2009, vd 169 pp 2053 2063.

Famly Resources Corner: The Gems inour

Community

) ) Q eating a sense of comnunity satswth
Monica Gill know ng the peop e around us on a deeper
ABOUT ME levd. Qur red dents have saies to share

sieos i wth those who work and vist in ou
mimepdecmsiienivasie — community. Over the next coud e d nort hs,

Important people in my life: 3 kids,

e ot BNk ke you Wil gat naidng" Gat to Know' posters

My frequent visitors are: MydaughIE%:?E?%T;\:::ZZ::?:.::ek Ol'[ S de res dert rm rTB’ h gHI g“l ng M]at
e e matters nost to them Ths intidive wil
WHAT | ENJOY DOING MY DISLIKES ARE foste acdtue d connecti Vty and Support

1. Getting outside for some fresh air 1. Not looking my best

., (i, Ted dertsinengagng with what brings them
joy, confiot, and happ ness. W encourage

3. Watching Wheel of Fortune

wr::hmgﬁgfc:zrjxgzzeamﬁrsﬁhmg|n the morning t ea m rre rrber S and \‘ St G‘ S t O r d a‘ ence t he
i g "Gt to Know' posters to connect wth
Cultivating happiness in daily life r es- dert S-

To futher support a cdtue d connectivty and purposefu living we are
inrodudng a new program cdled "The Gens in owr Community." Ths
programis desgnedto hd presdenssharethdar greng hs, pass ons, and
tderts wth ahers. The purpose d "The Gens in owr Comnunity' isto
lead wth what netters nost to our residerts. Team nmembers wll inspre
and support red dent partid paion by idertifying rdes and cortri buti ons
based ontheirnterests, tdernts, and skillsres dents wshtodevd op

For noreirfo nmation on"The Gensinow Community' o tofind o how
topatiapae dease speak wththe Dred¢a d Resident Prograns a the
comnunity. Addtiondly, dease watchthsinspring video o "The Gens




inouwr Community'in action
htt ps:// www yout ube. co mt wat ch?v=5k3Zk O7 wnh M

Meani ngfu Vsits

A Mean ngud Vdts Ktisavaladefa youinthe comnunity and i nd udes
avaidy d adivties andideas you can use during yowr v dts You canfind
it inthe cupboard bes de the second ki osk & the frort door - be suwreto
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inthe event d adatalreach

e If youfdl a wtness afdl, do you know what to do? dick hereto
learn nore abou what you can doinafdl stuaion

How can we hep you?
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Attachment E

Ontario @ Ministry of Long-Term Care Emergency Planning Attestation Form
Fixing Long-Term Care Act, 2021

Fields marked with an asterisk (*) are mandatory.

A long-term care home Administrator is defined in the Act, under sections 2 and 76 and pursuant to s. 270 of the Regulation, the
Administrator must complete an attestation as prepared by the licensee and attest to the following annually:

1. Home Information

Licensee Legal Name *

Name of the Home *

Mailing Address
Unit Number Street Number * Street Name * PO Box

City/Town * Province * Postal Code *

2. Attestation Statement

| hereby attest that (please check one):

All the requirements in accordance with section 90 of the Act and sections 268 and 269 of the Regulation have been
complied with, that the information and answers provided in this attestation are complete, true, and correct and that | and the
licensee understands that any misrepresentation, falsification, or omission of any material facts in the attestation may render the
attestation void.

OR
|:|Not all the requirements in accordance with section 90 of the Act and sections 268 and 269 of the Regulations have been
complied with

Note: Licensees must comply with requirements and provisions of the Act and the Regulation. Failure to comply may result in
enforcement actions up to and including prosecution and penalties including fines and or terms of imprisonment.

3. Signature

The following is an attestation that every licensee of a long-term care home shall prepare, and the Administrator of the home is to
complete, to ensure compliance with the Emergency Plans requirements under the Fixing Long-Term Care Act, 2021 (Act) and
Ontario Regulation 246/22 (Regulation).

Administrator Last Name * Administrator First Name *

Administrator Signature * Date of Attestation (yyyy/mm/dd) *

Once complete, please save a copy of this form for your records and send a copy
to LTC.Info@ontario.ca with the subject “Emergency Plan Attestation Form”
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Attachment F

Ministry of Long-Term Care Ministére des Soins de longue durée Onta rio @
Assistant Deputy Minister Sous-ministre adjointe

Long-Term Care Operations Opérations relatives aux soins de longue durée

8th Floor, 438 University Ave. 438, avenue University, 8e étage

Toronto ON M5G 2K8 Toronto ON M5G 2K8

Tel.: (416) 327-7461 Téléphone:(416) 327-7461

Fax: (416) 327-7603 Télécopieur: (416) 327-7603

October 1, 2024

MEMORANDUM TO: Long-Term Care Home Licensees

FROM: Kelly McAslan
Assistant Deputy Minister
Long-Term Care Operations Division

SUBJECT: Seasonal Respiratory lliness Preparedness for Long-Term Care
Homes

As part of our ongoing efforts to prioritize the health and safety of residents, staff, and
caregivers in long-term care homes, | am writing to provide you with important updates and
resources to support long-term care homes to respond to the upcoming respiratory illness
season.

We are anticipating another challenging respiratory illness season, with respiratory
syncytial virus (RSV), influenza (flu) and COVID-19 circulating over the fall and winter. The
Ministry of Long-Term Care (MLTC) continues to work closely with the Office of the Chief
Medical Officer of Health (OCMOH) to monitor and assess the risk of respiratory illness
cases and outbreaks in homes and in the community.

As we enter the respiratory illness season, homes should continue to strengthen
foundational infection prevention and control (IPAC) practices and be prepared to enhance
measures if the province enters a particularly high-risk or surge period.

Infection Prevention and Control and Outbreak Management

| know that homes have made significant efforts to improve IPAC, but | encourage all
homes to review practices in these areas in particular as we approach this year’'s
respiratory illness season.

e Homes must comply with the IPAC Standard under the Fixing Long-Term Care Act,
2021 (FLTCA) and Ontario Regulation 246/22 (Regulation) and are also encouraged to
make these documents available to residents and families if requested.

e Homes are also encouraged to speak with their Resident and Family Councils, if
requirements that affect residents in the IPAC Standard are intensified by the home.

e Homes must notify their local public health unit of suspected outbreaks immediately,
and confirmed outbreaks are to be reported immediately to MLTC using the Critical
Incident System.
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When outbreaks occur, homes will continue to work with their local public health unit,
following the Recommendations for Outbreak Prevention and Control in Institutions and
Congregate Living Settings to manage outbreaks as well as the IPAC Standard under
the Fixing Long-Term Care Act.
Homes that are not accessing PPE (Personal Protective Equipment) and COVID-19
testing supplies though the PPE Supply Portal are encouraged to connect with
sco.supplies@supplyontario.ca to get set up, or for questions or concerns.
o Rapid antigen tests will continue to be available to order through the PPE Supply
Portal for use during the respiratory illness season.
o Fit testing free of charge can be set up by connecting with N95 Respirator Fit
Testing Program | COVID-19 (coronavirus) in Ontario. For questions, contact
fit.testing@supplyontario.ca.

Emergency Plans

Homes are also reminded to evaluate and update emergency plans, including outbreak
preparedness plans, at least annually and submit the Emergency Planning Attestation form

to ltc.info@ontario.ca

Fall 2024 Vaccine Campaign

Under the FLTCA and Regulation homes are required to offer influenza and
pneumococcal vaccines to residents and are strongly encouraged to offer RSV and
COVID-19 vaccines as well.
Current timing for Fall 2024 vaccine campaigns for long-term care homes are as
follows:

o RSV - August

o Flu - October

o COVID-19 - October
It is strongly recommended that long-term care residents, staff, and care providers
(including caregivers) receive the COVID-19 vaccine when eligible after the
recommended 6-month interval since their last COVID-19 vaccine dose or COVID-19
infection (or as early as 3 months following infection or last dose with advice from their
health care provider), as well as the annual flu vaccine.
Homes are encouraged to include staff and caregivers when planning vaccine clinics for
residents.
Homes should continue to work with their local public health unit, or other community
partner (e.g., pharmacy) as appropriate, to order vaccines and prepare to administer
vaccines to eligible residents and others in a timely manner.
COVID-19, flu, and RSV vaccines are safe to administrator at the same time. Different
sites of administration are recommended (for example, a dose in the left arm and a
dose in the right arm).
Homes may also want to consider offering the pneumococcal vaccine to residents who
haven’t received it. The pneumococcal vaccine can also be administered with the Fall
vaccines if a home has it at the same time.
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e Homes should verify their COVaxON accounts are active prior to the rollout of the
COVID-19 vaccine campaign.

e Accounts are no longer active after 45 days of being idle. For COVaxON support
contact COVaxONSupport@ontario.ca or call 1(888)333-0640 or 1-416-849-9998.

Therapeutics (antiviral treatments)

e All homes should ensure they have ready access to therapeutics for COVID-19 and
influenza such as Paxlovid and Remdesivir for COVID-19 and Tamiflu (or Relenza) for
influenza.

e We understand that there may be some challenges with administration of antivirals
including Remdesivir and we encourage homes to plan ahead.

e Homes are encouraged to pre-assess residents for eligibility for antivirals in advance,
given they are at higher risk of progressing to severe disease and the timing constraints
on administering treatment (e.g., Paxlovid and Tamiflu are to be given within five days
and two days of symptom onset, respectively).

Support for Homes

IPAC Hubs continue to be available to provide support in building IPAC capacity. They
deliver IPAC education and training, support implementation of IPAC best practices and
offer networking opportunities. For contact information on your IPAC Hub, please contact
IPACHubs@ontario.ca

MLTC is planning webinars in English and French in October 2024 to provide homes with
updates supporting respiratory illness season preparedness and response. Details about
the webinars will be available on ltchomes.net.

Attached resources include a Respiratory lllness Season Preparedness Checklist, PPE
User Guide and Quick Reference and fact sheet to support residents and caregivers in
preparing for the upcoming respiratory illness season.
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Thank you for your continued commitment to ensuring the health and safety of residents
and staff in homes. If you have any questions, please contact ltc.info@ontario.ca.

Sincerely,

o
AN

Kelly McAslan
Assistant Deputy Minister, Long-Term Care Operations Division
Ministry of Long-Term Care

Attachments:

Fact Sheet for Long-Term Care Residents, Families and Caregivers
Respiratory lliness Preparedness Checklist

Supply Portal User Guide and Quick Reference

Emergency Attestation Form

c: Melissa Thomson, Deputy Minister, Ministry of Long-Term Care (MLTC)
Deborah Richardson, Deputy Minister, Ministry of Health (MOH)
Dr. Kieran Moore, Chief Medical Officer of Health
Elizabeth Walker, Executive Lead, Office of Chief Medical Officer of Health, MOH
Michelle Murti, Associate Chief Medical Officer of Health, MOH
Matthew Anderson, President and CEO, Ontario Health
Cynthia Martineau, CEO, Ontario Health atHome
Lisa Levin, Chief Executive Officer, AdvantAge Ontario
Donna Duncan, Chief Executive Officer, Ontario Long Term Care Association
Lindsay Jones, Director of Policy and Government Relations, Association of
Municipalities of Ontario
Michael Jacek, Senior Advisor on Social and Health Policy, Association of
Municipalities of Ontario
Michael Sherar, President and CEO, Public Health Ontario
Dee Tripp, Executive Director, Ontario Association of Residents’ Councils
Samantha Peck, Executive Director, Family Councils Ontario
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