
. TNFORMATTON TO UPDATE FOR EVERY CONTRIBUTION REQUEST: Please note that tabs 4 to 6 must be updated (where applicable) every time a contribution

request is submitted to GMF. Tabs 5 and 6 will be unhidden by GMF staff if the project is approved.

. DELETING ROWS: Rows cannot be deleted because of the way the template is structured. Please leave extra or empty rows blank.

. TAXES: You may include the portion of taxes for which your organization is not eligible for a rebate (provincial, territorial or federal) in your budget. Allocate this

amount within the relevant tasks as and where appropriate.

. CONTINGENCY COSTS: Contingency costs are eligible, but cannot be listed as a separate budget item. Allocate contingency costs within the relevant budget items as

and where appropriate, and add an explanation of the contingency percentage or amount in the "contingency costs" section below the work plan table.

. TASK: A task is defined as a single action undertaken to achieve an activity. For each task identified, provide a description of what the task entails, who will be

completing the task and an estimate of the cost. Costs should be separated into eligible and ineligible categories. Refer to Eligible and lneligible Costs (tab 2) for a list

of costs that can be partially reimbursed by FCM.

. START/END DATES: Enter the estimated start and end dates for each task and activity. Note: FCM expects that, in most circumstances, funded initiatives must be

completed within two years of the date of approval. This requirement will be noted in your agreement with FCM.

.Activity: An activity is a major deliverable indicating the completion of one or more tasks.

Tabs 1 through 4 must be read, understood and completed at the time of submitting an application to GMF. Note that additional tabs will be provided only after
your application is approved for funding to track your initiative's progress.

Macros: This template uses "macros," which are groups of programmed instructions whose main pupose is to automate tasks. Macros trigger the appropriate

clauses in this work plan and budget. To use all the features of this template you must enable macros in Excel.

Saving the template: lt is critical that vou save the template correctlv, otherwise the correct information mav not be recorded. When vou so to save vour temolate,

ensure that vou save it as an "Excel Macro-Enabled Workbook" (*.xlsml.

INSTRUCTIONS - PTEASE READ FIRST

1. WORK PIAN AND BUDGET- Climate-Ready Plans and Processes



(2) Administrative Administrative costs that are directly linked to and have been incurred for the
project, including:
. Communication costs (e.9. long-distance calls or faxes)

r Permits or certifications required for the project
o PrintinB or photocopying by outside suppliers
r Outsourced printing / photocopying
. Acquisition of documents used exclusively for the project

r Document translation

. General overhead costs, including operating costs related to the general maintenance, repair and

overhead costs associated with the project.
. Administrative costs not specifically listed as eligible costs.

. Office space, supplies and general overhead costs incurred in the ordinary course of business.

Section B: Costs incurred after the date FCM receives your application

(1) Pre application
Costs to write the GMF's LLCA-CRPP application up to 55,000 incurred up to 90

days prior to the application receipt date.

All other costs incurred before the date FCM receives your application, including any stakeholder

engagement or research that took place to complete the full application or project workbook.

Section A: Costs incurred before the date FCM receives your application

Cost Category Eligible Costs lneligible Costs

lf your application is approved, expenses that are eligible for partial reimbursement must be:

- incurred after the date the application is received by FCM (except costs to write the application incurred up to 90 days prior to receipt of the application by FCM);

- invoiced directly to your organization; and

- actually and reasonably incurred in accordance with applicable industry standards.

FCM reserves the right to audit financial statements or expenses incurred at a future date to verify cost eligibility.

Financial records, including labour costs, must be documented in a manner that meets audit standards (GAAP) and enables verification of cost eligibility and level of effort.

This table outlines what costs can be partially reimbursed by FCM. Please pay particular attention to any costs that may be deemed ineligible by FCM

2. EtlGlBtE AND lNEtlGlBtE COSTS: Climate-Ready Plans and Processes

)Advertising Advertising costs essential to communicating the project to the public and

evaluating the project, such as:

o Fees for advertising development.
o Fees for media distribution.
. Website development.
. Public surveys.

Design and production of communication products that meaningfully engage with

rights holders and/or equity-deserving groups

. Advertising costs for general education or publicity associated with ongoing or other business activity and

not a specific requirement of the project.

r Promotional items



Purchase of equipment, or assets that could be rented or leased to achieve the outcomes of the activity, or

that are above and beyond what is required for the scale and duration of the project.

. Any other capital expenditures or amortization expenses.

o Purchase or lease of real property

adaptation-related software.Capital expenditures

. Note: FCM's contribution to this expense may not exceed 50% of FCM'S total
to the project.

(5) Equipment rental Rental of tools and equipment related to the project. Rental of tools or equipment related to ongoing or other business activities.



(7)Services Fees for professional or technical consultants and contractors, incurred in support

of eligible activities.

r Costs for engineered studies, audit studies or studies for which grants or contributions are provided by or

committed to be provided by any program of the Government of Canada.

Expenditures associated with regular business activities not related to the project.

Legal fees.a

a

(6) Meetings and Public

Gatherings

Costs related to meetings and public gatherings that communicate the project to
the public and that collect feedback, such as:

. Facility rental.

. Audiovisual equipment rental.

. services to support people with specific needs, where such services contribute
to the equity and inclusion objectives of the project (e.g., simultaneous

interpretation, shuttle service, babysitting service, etc.).

the provision of food and drinks, when it is part of a specific cultural protocol.

o Honoraria for cultural leaders, Elders, lndigenous knowledge keepers, and/or

cultural keepers. (Note: these honoraria should reflect the role of lndigenous

Peoples as subject matter experts).
. Costs related to local cultural protocols (e.g., gifts, cultural ceremonies).

a

. food and drink (unless part of a specific cultural protocol)

. alcohol

. door prizes

decorations, flowers, centerpieces

musrc

entertainment

Any hospitality expenses, such as:

a

a

a

) Staff remuneration Daily rates actually paid by the eligible recipient to its employees (including

permanent and contract employees) in Canada for time actually worked on the
implementation of the project (including staff time to participate in FCM-led

capacity building activities related to the eligible initiative). The daily rate per

employee shall include the following costs:

. direct salaries: actual and justifiable sums paid by the eligible recipient to

employees in accordance with the eligible recipient's pay scales as regular salary

excluding overtime pay and bonuses

. fringe benefit, in accordance with the eligible recipient's policies, as follows:
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actually worked on the implementation of the project): allowable
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Regular salaries and/or benefits of applicant staff or partners including:

Overtime paya

a Bonuses or performance pay

. Fringe benefits, such as sick days, maternity leave, parental leave, pension plan and any other fringe

benefits not listed as eligible.



b) paid benefits: actual sums paid by the eligible recipient for paid

benefits (prorated to the annual percentage of time actually worked on

the implementation of the project); this includes the eligible recipient's

contribution to employment insurance and workers' compensation plans

(where applicable), health and medical insurance, group life insurance,

or other mandatory government benefits

Note: Labour costs must be documented in a manner thot meets audit stondords

a

a

a

verification of eligibility of cost and level of effort.

. Costs related to ongoing or other regular business activities and not specifically required for the project.

Staff wages while receiving training or attending learning events.

Professional membership fees or dues.

Staff remuneration for which a grant or contribution is provided by or committed to be provided by FCM

(13)ln-kind N/A

Note: Lead applicants can include costs for staff time for time actually worked on

the implementation of the project and list this as "staff remuneration." See Staff

Remu neration category above.

Any goods and services that are received through donation or in-kind contribution.a

(12) Taxes The portion of taxes for which your organization is not otherwise eligible for
rebate.

The portion of provincial, territorial or federal taxes for which your organization is eligible for rebate

(11) Travel and

accommodation

Travel and associated expenses for your staff and consultants to the extent that
the travel and accommodation rates comply with Treasury Board of Canada

guidelines and to the extent that such travel is necessary to complete the project,

including travel and accommodation costs to attend LLCA capacity-building

activities organized by or on behalf of FCM.

Travel and associated expenses of a partner in the project.a

Travel, accommodation and fees to attend conferences, missions, trade shows, etc.

(10) Transportation,

shipping and other courier

charges

Transportation costs for delivery of materials and services essential for the
project.

Any transportation expense related to ongoing or other business activities.

Supplies and materials that are specifically needed to undertake the project.(9) Supplies and materials Costs related to ongoing or other business activities that are not specifically required for the project
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3. WORK PLAN AND BUDGET - Climate-Ready Plans and Processes

Applicant type (select one)

Lead municipality population

Maxlmum Grant avallable per Munlcipallty 105,000.00
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tab 3.total costsshould s150,000Total o%
Additionol Fundi ng Source o%
Additionol Funding Source o%
Additionol Fundi ng Source o%
Additional Funding Source o%
Additionol Funding Source 0o/o

Additionol Fundinq Source Oo/o

Additionol F undino Source 0%
Additional Fundinq Source o%
Additionol Funding Source o%
Additionol Funding Sou rce o%
Additionol F unding Source o%
Additionol F unding Sou rce o%
Additionol F unding Source o%
Additionol F unding Sou rce 0%
Additionol Funding Source Oo/o

Additionol F undins Sou rce o%
CashCitv of Kawartha Lakes Y 0%1s0,000s
GrantGreen Municipal Fund N o%So

Fundlng source Conflrmed? (Y/NlDescrlption
Percentage of
total budset

AmountDate commltted
DD.MM.YYYY

lnstructions
Enter all funding sources for this initiative.

For each funding source, please indicate the amount of funding and when the funding is confirmed or expected to be confirmed

FCM will cap GMF grant amounts in accordance with other confirmed sources of funding.

The total of all funding sources must equal the total project costs in your Project Workplan and Budget (Tab 3). All sources of funding must be confirmed in writing and

submitted to FCM prior to the first disbursement.

A lead municipal applicant's cash or in-kind contribution must be at least 10% of the eligible costs unless otherwise agreed upon by FCM. Non-municipal partner lead

applicants must submit a council resolution from the municipality to meet this requirement.

Note: GMF funding amounts are rounded down to the nearest S10.

5. Sources of Funding - Climate-Ready Plans and Processes

Total budget costs
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