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[Pillar 2: Risk and Adaptation Planning

Step 1. Assess “Where are we at?"
By s

Milestone
No. Milestone Service Areas Activities to Progress in Service Areas/Climate Hazards Climate Hazards

Activities to Progress in Reconciliation, Anti-Racism, Reconclliation, Anti-Racism, Equity,
Equity, and Inclusion {Reconciliation+AREI) Inclusion (Reconciliation+ARE])

|+ Consider how climate risks disproportionately affect different We have not integrated
lcommunities. Reconciliation+ARE!

We have not completed for any service
areas

* Define the scope of the climate risk assessment (e.g., assets,
services. svstems. values)

We have not completed for any clmate
hazards

Establish the foundation for the climate risk assessment and
adaptation plan by defining the scope, gamlmgmoomfy
. outfining 2 and ping

anmanamant stratam

We have compieted for at least one = Collect and prepare relevant data related to climate, community| We have completed for a single climate |+ Include data on social vuinerabilities (e.g . income levels, racial
service area municipal services and assets, key industries =} hazard ics, access to

We have somewhat integrated
= Reconciliation+ARE|

We have completed for all core service | We have completed for multiple climate |- Include diverse representation in the group of people working s
sreas: Assemble necessary human resources (internal and external) ha % e e T [m} We have integrated Reconciliation+AREI|
* Determine a framework for risk assessment, including the
¢ 5 5 We have completed for all relevant
] We have compieted for all service areas |eriteria for evaluating the likelihood and consequences of risks [m] climate e

|and the acoroach to evaluating and pricntizing risks.

« Develop a plan for and t
the climate risk and ion planning

o e R L Ty A PP Ol Through the soon o be released RFP for the Climate Change Strategy. gatharing necessary . cutlining & . end ing an strategy will all be completed. The scope has been laid out within the RFP. Consultation with indigenious groups is noted as a
this milestone priority. Climate hezerds were identified as pert of the Heaithy Environment Plan with supportive policies included. The HEP. having been previously completed, completed up to FCM PCFP’s Milestone 3 guidelines.

Milestone

Milestone Service Areas Activities to Progress in Service Areas/Climate Hazards Climate Hazards P e e DRI AN EC T Reconcilation, Anti-Raclsm, Equity,
No. Equitv. and Inclusion (Reconcillation+AREI) Inclusion (Reconciliation+AREI)
. Idantth e g Ve have notcompleted for any senics |- Use clmate projections to identity expected changes to climate g Ve have ot completed for any climate |- Engage stakeholders from various sectors and communities © We have not integrated
areas and comesponding climate hazards. hazards gather input and perspectives on adaptation needs and priorities. o Reconciliation+ARE|
Betergios @ peated jooat ofinaie: cbanges s ety potsotial @ Ve hawe complood for atleast one - Idenitfy which parts of your community (e.g.. assets, services, We have completed for a single climate |+ Consider the social and poltical histories of the community We have somewhat integrated
[Eesccted mpacts service area systems. values) could be impacted by the cimate hazards hazard and how they may overlap with climate impacts B peconciiston+aRE!
o ‘We have completed for all core service |- Develop cimate impact statements for each combination of We have compileted for multiple climate & . m,,, B n:'h un-we:“m' =] We have integrated Reconcilation+ARE!
- %
areas icimate hazard and impact hazards fotion
« Listen to and document insights from local and regional First
We have completed for all relevant Nations. Métis, Inutt, and urban Indigenous P 3
We have comy for all service areas
[m] pleted [m} climate hazards communities, and organizations about climate hazards. impacts,
and actions to build adaotation
- Identify impacts on essential services and resources critical for
lequity-desenving groups.
st ibshadaai bl L LU LR LUl 1+, 110 having been previcusly completed, completed up to FCM PCP's Phase 3 guidelines which address i roduction jes, and climate hazords

this milestone




Milestone

No.

Milestone
No.

Milestone

Analyze and evaluate climate risks

Assess the community’s vulnerability to the identified impacts
‘and their ikelihood and consequence.

Service Areas

We have not completed for any service
areas

We have completed for at least one
service area

We have completed for all core service
areas

We have completed for all service areas

Activities to Progress in Service Areas/Climate Hazards

= Determine the vuinerability of each affected part of the
community to the asscciated cliimate change

- Determine the likelihood (probability) of the cimate hazard and

ces (known of of the
impact on the community using the consequence and likelihood
framework
= Use the likelihood and consequence information to determine
an overall risk score

- Undertake engagement with staff and external groups 1o review]
and validate the risk scores

&

Climate Hazards

We have not completed for any climate
hazards

We have completed for a single climate
hazard

We have compieted for multiple climate
hazards

We have completed for all relevant
climate hazards

Activities to Progress in Reconciliation, Anti-Racism.
Equitv. and Inclusion chcGncshat:omAREn

- Analyze in vl ikekhood, and.
consequence of impacts on d!femntdenwgrephc groups,

- Determine how climate impacts may exacerbate existing
[inequites

- include equity considerations in risk scoring process

- Engage with equity-desenving communities to validate and
refine risk assessments

Reconciliation, Anti-Racism, Equity
Inclusion (Reconciliation+ARED
We have not integrated
Reconciliation+ARE|

We have somewhat integrated
Reconcikation+ARE!

We have integrated Reconciliation+AREI

atabstadiia RIS S CA R LR U 11, 1. having been previously completed, completed up to FCM PCP's Phase 3

this milestone

which address

reduction strategies. and climate hezerds.

Milestone

Develop a climate adaptation plan

Prepare a climate adaptation pian that outiines a vision, goals,
and actions to help the community adapt to climate change
whils maating cnmmanity nasde and shiactives.

Service Areas

We have not completed for any service
areas

We have compileted for at least one
service area

We have completed for all core service
areas

We have completed for all service areas

Activities to Progress in Service Areas/Climate Hazards

» Estabiish a climate adaptation vision, objectives, and goals

* Secure buy-in and endorsement for adaptation goals and
objectives.
* Work with staff and external groups to identify actions that
effectivelv address climate risks
- Refine, prioritize. and select adaptation acticns
+ Identify opportunities to integrate adaptation actions with other
projects or plans.
- For selected adaptation actions, identify relevant information
such as potential drivers and constraints, roles and
responsibilities, tmelines. costs and benefits, sources of
fundina senific taroats

» Document actions into climate adaptation plan

- Seek approval and support of Council, staff. partners, and

community

3]

Climate Hazards

We have not completed for any climate
hazards

We have completed for a single climate
hazard

‘We have completed for multiple climate
hazards

We have completed for all relevant
climate hazards

Activities to Progress in Reconciliation, Anti-Racism,
Equitv. and Inclusion (Reconcillation+AREN

- Engage with local and regional First Nations, Métis, Inuit, and
urban Peopies and as
el as i and the public to
gather input on po\mlld adapmon actions

-+ Engage with equity-deserving communities to inform the
identification and selection of climate adaptation actions

- Incorporate Indigenous knowledges and practices into the
climate adaptation plan

- Include benefits to equity-deserving groups as a weighted
criterion when orioritizing adaptation actions.

* Include Reconcihation+ARE] metrics and targets

- Ensure the plan is accessible and understandable to diverse
[community members.

Reconciliation, Anti-Racism, Equity,
Inclusion {Reconcillation+AREIl

We have not integrated
Reconciliation+ARE!

We have somewhat integrated
Reconciliation+AREI

We have integrated Reconciliation+ARE!

this milestone

Ll SN LR R B TS A SR LR LTS B o specific climate adaption plen has been developed. The HEP tekes e holisitc approach to climate adaptation and mitigation and meels Milestone 3 of the FCM PCP guidelines. The Climate Change Strategy vall have & focus on both climate adapation and emissions reductions while
working to update the HEP.
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By answenng this quesbon, you can start envisioning what
climate resilience looks like for your community.

Based on your Self-Assessment, what are your

for progression over the next 2 years? What activities

(Cver the next 2 years. the City will have developed a Climate Change Strategy (CCS) which will contain policies and strategies for GHG reduction and climate chente for both the and the ity. The CCS will contain an ion schedule with
to ensure that action is being taken to mitigate the effects of climate change at a corporate level, and set targets which will contribute to the national and global GHG reduction targets.

we get there?”

By reviewing the activities related to each level of progression,
you can start identifying specific steps that will help youmove | We intend to have compiled a GHG emissions inventory done for both the corporation and community. Modelling and mapping will be developed of the emission sources based on multiuple scenarios. Corporate essets which are vulnerable to the effects of climate change will be identified
betwean each level of progression in the Self-Assessmentand |based on 2, 3, and 4 degree Celeius in world ies and policies will be developed based on whether they can be completed in the short-. medium-, or long-term. which will sssist staff in the reevalustion and potential adaptotion of the CSS in the future.
Sonecacd, gsion of chmate resiience.




