Appendix # : A
To Report: WM2025-003

Committee Work Plan Tool

Committee Name:

Waste Management Advisory Committee

Work plan for Year:

2025

Approved by Council:

Goal Measurement Stages Timeline | Measurement for Success
Prepare an annual Draft report Q1 e Report to Council
report to summarize the
Committee’s
achievements from 2024
Prepare the 2025 Draft plan Q1 e Report to Council
Committee work plan
Advise and provide Support staff through the Q1 ¢ |IWMS update received
support and guidance on | development of the by Council
the development of the | development of the IWMS
Integrated Waste
Management Strategy
Update (IWMS) (2025-
2029)

: : Support staff throughout the . e
éggéSOita;:dpég;ggice to implem.e.n.tat.ion of the new Ir)nel?fa(;[:\r/neasnigdink;zators

IWMS initiatives and goals. 2025

staff on the
implementation of the
IWMS (2025-2029).

Ensure that the IWMS
achieves Council’s strategic
priorities.

outlined in the IWMS
update




Advise and provide
support and guidance to
staff on the
implementation of any
remaining IWMS
initiatives (2020-2024).

Support staff throughout the
implementation of the IWMS
initiatives and goals. Ensure
that the IWMS achieves

Council’s strategic priorities.

2025

Initiatives and key
performance indicators
outlined in the IWMS

Assist with public
consultation and make
recommendations with
regard to the IWMS
(2025-2029).

Make recommendations for
implementing the IWMS
initiatives with the public’s
best interest in mind.

2025

Initiatives and key
performance indicators
outlined in the IWMS




