
 2025-2029 Integrated Waste Management Strategy - Implementation Plan

IWMS Diversion Initiatives Deliverables/Actions Estimated Cost
Implementation 
Year

REDUCE
Corporate Waste Reduction 
Initiatives

1.Develop a Working Group and 
2.Discuss opportunities for waste reduction unknown 2025

REDUCE Organics in Rural Communities

1.Plan pilot program for in-home composting units in rural 
communities
2.Consider whether curbside organics should be expanded to 
the rural community $20,000.00 2026

REUSE Repair and Sharing Programs

1.Engage local organizations to determine requirements
2.Support oganizations with resource sharing and reuse 
programs where possible unknown 2026

RECYCLE
Develop Targeted Promotion and 
Education Campaigns

1.Develop targeted P&E campaigns based on data (completed 
annually) $25,000.00 2025

RECYCLE Leaf and Yard Waste
1.Plan preffered scenario for increase L&Y collection
2.Implement and monitoring performance

7% increase to 
current 2027

RECYCLE
Organics Waste Program 
Monitoring

1.Monitor start up of organics program
2.Hire a consultant for a 4-season waste audit
3.Introduce biweekly Collection $100,000.00 2027

RECYCLE Agricultural Waste Diversion

1.Consult farmers and assess quantities generated
2.Engage services providers to understand costs and logistics
3.Launch program
4. Monitoring program consultation 2027

RECYCLE Boat Wrap Diversion

1.Consult farmers and assess quantities generated
2.Engage services providers to understand costs and logistics
3.Launch program
4. Monitoring program consultation 2027

RECYCLE Public Space Recycling Strategy

1.Lead development of a public space recycling strategy
2.Host workshops with applicable departments
3.Implement recommendations $25,000.00 2028

RECYCLE
Expand Construction and 
Demolition at Landfills

1.Review assess options for program expansion (traffic flow, 
volumes, fees, etc.)
2.Expand program based on study $80,000.00 2028

RECYCLE
Expand Bulky Plastic Recycling 
Program

1.Identify locations for bulky plastics expansion
2.Expand the program based on the study $10,000.00 2028
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RECYCLE
Expand Household Hazardous 
Waste Collection

1.Review options for preferred approach to expanding HHW 
services
2.Implement recommendations $30,000.00 2029

INNOVATE Landfill Optimization
1.Investigate feasibility of implementing landfill optimization 
techniques varying 2029
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