2025 Work Plan - Integrated Waste Management Strategy - Implementation Plan

Deliverables/Actions Notes

Develop TOR for working group - establish goals,
roles, membership, timeframe, structure, etc.

Corporate Waste Reduction Form Corporate Waste Reduction Workgroup to
REDUCE Initiatives start meeting in 2026
REDUCE Organics in Rural Communities Assess options
REUSE Repair and Sharing Programs Develop plan for engaging local organizations
RECYCLE Leaf and Yard Waste

Develop audit protocol

Organics Waste Program Conduct participation audits
RECYCLE Monitoring Consider plan for composition audits

Expand Household Hazardous
RECYCLE Waste Collection
RECYCLE Public Space Recycling Strategy
RECYCLE Agricultural Waste Diversion Develop a consultation plan
RECYCLE Boat Wrap Diversion Develop a consultation plan

Expand Construction and Start collecting data at other sites to evaluation
RECYCLE Demolition at Landfills options

Expand Bulky Plastic Recycling Start collecting data at other sites to evaluation
RECYCLE Program options

2025 - continue to promote OBIE and organics
Develop Targeted Promotion and |program

RECYCLE Education Campaigns 2025 - prepare for changes to recycling program

INNOVATE Landfill Optimization




