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Strategy AlignmentStrategy Alignment
Kawartha Lakes Strategic Plan 2024-2027

Priority: A Vibrant and Growing Economy
Action: Support downtown revitalization, intensification and
beautification

Economic Development Strategy
Priority: Invest in places of economic and cultural activaties
Action: Engage communities in Kawartha Lakes and Provincial
Downtown Revitalization programming.



How we got hereHow we got here
Multi-community downtown plans implemented (2017–2021)
Fenelon Falls community maintained strong passion for
Downtown
Sustained a dedicated community working group
Continued implementing initiatives to support Downtown vitality
Municipal programs continued through the Downtown
Revitalization Framework
The community is ready to define a new goalpost to strive for



Downtown Action Plan 2.0Downtown Action Plan 2.0
Community-Owned Plan

Initiated by Discover Downtown and the community
Reflects local priorities and community momentum

Partnership is Essential
Some actions align with municipal responsibilities
Success depends on collaboration where priorities align



Data SummaryData Summary
First Impressions Community Exchange
526 Customer Origin Surveys
Business Mix Analysis (104 properties)
356 Resident Surveys
55 Business Owner Surveys
75 Event Participation Surveys (Santa Day)
Market Area Data Report
Well attended and engaged Discover Downtown
Public Meeting
Presentation & Youth Surveys at Fenelon Falls
Secondary School



Action Plan GoalsAction Plan Goals
Four key goals:

1.Enable Growth through Infrastructure Development
2.Expand and Build Business Diversity
3. Improve Pride of Place
4.Placemaking



of Fenelon Fallsof Fenelon Falls
residents shop localresidents shop local
whenever possiblewhenever possible

94%94%
From 2025 Resident SurveyFrom 2025 Resident Survey



Fenelon Falls StrengthsFenelon Falls Strengths
Leadership
Advocacy
Creativity



DR 1.0 AccomplishmentsDR 1.0 Accomplishments
Downtown reconstruction: Colbourne Street
Enhanced beautification initiatives
Million Dollar Makeover (CIP) launch and investment
Fenelon Arts Committee: Downtown Sculpture Exhibits
The Grove Theatre



DR 2.0 HighlightsDR 2.0 Highlights
Extend enhanced streetscapes within Downtown side streets
Create a community gathering space
Business Attraction, Retention, and Expansion
Accommodation Attraction





Vision for Fenelon FallsVision for Fenelon Falls

“Fenelon Falls blends small-town charm, cultural energy,
and endless possibilities. Rooted in natural beauty, it is a

welcoming place to work, live well and thrive by the water.”



Thank youThank you
for listening!for listening!

Questions?


