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Assumptions Overview
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Tax Levy Revenue

• $2,676,848 (2025B - $2.60M, increased by 3%)

Ministry of Health Long Term Care Funding Assumptions
• Case Mix Index – 1.0162 based on current 2025/26 CMI

• Nursing – 2% increase, historically index to inflation

• Food – 2%, increase

• Other Accommodation – 2% increase

• Supplementary Staffing Funding (Direct Care & Allied Health) – 2% increase
• Funding through to March 2026 – DCH $1,878.50 + AHP $173.97 per bed, per month

• Assumed April 2026 to March 2027– DCH $1,916.07 + AHP $177.45 per bed, per month



Expense Assumptions
• Labour

• Rate increases effective April 2026 – per City assumptions / contract

• Exclusive of $3 PSW Permanent Wage Enhancement, and respective funding at $413.50 per 
bed per month

• Agency costs budgeted based on incremental impact of currently hourly usage

• New staff: Director, People Partner, ADOC, PT Life Enrichment Assistant

• Management fee based on renewed contract (December 1, 2025) - $45,667/month

• Food cost aligned with Revenue

• Other Operating expenses: 2% inflationary increase (every 1% increase is equivalent to -$18K)

 Utilities: 3-4% inflationary increase, with seasonality

Result 
After 2026 tax levy $2,676,848, we are at a deficit of ($198,186)
Additional 11% tax levy required to balance the budget
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Assumptions Overview (cont’d)
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Revenue Assumptions

KEY REVENUE ASSUMPTIONS

2% increase in all Base Funding amounts including 
Direct Care & Allied Health Supplementary Staffing 
funding effective April 2026

CMI remains at 1.0162, increased from 1.0152 in 
April 2025
 Each 1% reduction of CMI results in $(52K) 

impact to funding 
 Built in a reserve for a decrease in CMI of 1% 

beginning April 2026 to absorb any impact
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Bridge – Tax Levy
Notes:
• Labour Pay Rate effective April 1, 2026

• RN +5%
• Union +3.5% 
• Non-Union +3.3%

• Staffing Increases
• FT ADOC ($68.38/hr)
• PT Life Enrichment Assistant +30 

hours weekly
• People Partner +$123K
• Director +$239K

• Net reduction in agency is based on 
current incremental agency cost 
incurred for backfill

• Food cost increase based on alignment 
with funding

• Management fee based on renewed 
contract $548,000/year – savings offset 
with Executive Director wages



Direct Care Hours Targets 

6

BUDGET

ACTUAL

A PRD increase of 3.50 from 3.33 represents an increase of 198 weekly hours, or 1.2 hours per resident, per week. 

**Dietary staff become qualified as Allied Health hours effective Q4 2023 
and Q1 2024



Direct Care Sensitivity
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Notes:
• To reach 4.0 Direct Care Hours:

• Addition of 576 weekly hours
• FTE translation to 15 PSWs 
• Additional cost of $1.5M



Appendix – Envelope Variance
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Appendix – OA Variance
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