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Kawartha Lakes Public Library:

Library Overview

• 14 branches throughout the City

• Open to the public 350 hours each week / 18,200 hours a year

• Welcomed just over 195,000 visitors to our branches in 2024 – 3.8%

• Over 530,000 virtual visitors – 7.7%

• Overall, 730,000 interactions with patrons – 72% digital
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Current Organizational Structure
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Adult and child reading 
together
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Accomplishments and Priorities
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2025 Accomplishments 2026 Priorities

Development of a 10 year Growth Management Plan 
to ensure that not only the Library is a responsive 
service provider, but also a proactive partner in 
shaping the City's future

Creation and development of new Lindsay Branch 
Creativity Lab (utilizing former Art Gallery space)

Refreshing current 3 year Strategic Plan Fenelon Falls Branch renovation

Launch of new Library website Succession of new Library Board following municipal 
elections

Continued growth in demand for and attendance at 
Library events and programs

Expand in-person adult and seniors programming at 
branches

Continued expansion of our popular and successful 
Library of Things

Continue to pursue grants and partnerships to 
enhance Library services and programs
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Programming and Events

• Library programs and events are 
highly valued by our residents

• 2024 almost double program 
attendance over 2019

• Top 3 future priorities
o Expanding programs

o Expanding digital resources

o Increasing branch hours
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Group of people at a meeting
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Need branch picture not Lindsay
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VOLT
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A library branch
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Touch a truck day
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2026 Library Budget Overview
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Figures are shown in thousands of dollars (000s)

Account     Actuals 2024 Preliminary Actuals 6/30/2025 Budget  2025 Proposed Budget 2026 Budget Variance Budget % Variance

Revenue       

Grants (198) (197) (179) (179) 0 0%

Other Revenues (110) (59) (89) (89) (0) 0%

User Fees, Licenses and Fines (4) (3) (5) (5) (0) 2%

Total - Revenue (312) (258) (273) (273) (0) 0%

Expenses     

Salaries, Wages and Benefits 1,976 1,110 1,942 2,391 449 23%

Materials, Training, Services 583 226 463 682 220 47%

Contracted Services 192 133 222 226 4 2%

Rents and Insurance 56 39 56 56 (1) -2%

Debt, Lease and Financial 1 0 0 0 0

Interfunctional Adjustments (155) 0 0 (200) (200)

Total - Expenses 2,652 1,509 2,683 3,154 471 18%
 Grand Total 2,340 1,250 2,411 2,881 471 20%



Millions of Opportunities. One Exceptional Library

Preliminary Department
2025 to 2026 Budget Variance

* Variances greater or less than $100,000

Account
Draft Budget 

2026
Budget 2025

*Budget 

Variance 

(Favourable) / 

Unfavourable

Budget Variance

Expenses    

Materials, Training, Services 682 463 220 47%

Interfunctional Adjustments (200) 0 (200)

Total - Expenses 482 463 20 4%

 Grand Total 482 463 20 4%

Figures are shown in thousands of dollars (000s)
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2026 Proposed Organizational Structure
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