Summary of Proposed 2026 Water-Wastewater Capital Budget

Financing
JDE ID Program Expenditure Water Water DC | Water DC | Water ICIP Water Sewage | Sewage DC [ Sewage DC| Sewage Total
Reserve Reserve Debenture Grant Debenture Reserve Reserve Debenture | Debenture

9982601 |Water Treatment 4,098,000 3,186,000 412,000 - - 500,000 - - - - 4,098,000
9982602 | Wastewater Treatment 9,524,000 - - - - - 1,794,000 - 4,489,000 3,241,000 9,524,000
9982603 | Vertical Distribution and Collection 11,650,000 82,000 515,000 - - 876,000 1,321,436 200,875 7,248,564 1,406,125 | 11,650,000
9982604 |Horizontal Distribution and Collection | 17,064,000 495,606 174,894 - 2,780,000 | 4,787,500 468,012 615,488 1,249,500 6,493,000 [ 17,064,000
9982605 Studies and Special Projects 3,620,000 1,542,050 77,250 - - - 1,691,700 309,000 - - 3,620,000

Total 45,956,000 5,305,656 1,179,144 - 2,780,000 6,163,500 5,275,148 1,125,363 | 12,987,064 | 11,140,125 | 45,956,000




Summary of Proposed 2026 Water-Wastewater Capital Budget - State-of-Good-Repair Capital Projects

Financing
JDE ID Program Expenditure Water Water DC | Water DC | Water ICIP Water Sewage | Sewage DC [ Sewage DC| Sewage Total
Reserve Reserve Debenture Grant Debenture Reserve Reserve Debenture | Debenture

9982601 |Water Treatment 3,583,000 3,083,000 - - - 500,000 - - - - 3,583,000
9982602 | Wastewater Treatment 2,690,000 - - - - - 1,660,000 - - 1,030,000 2,690,000
9982603 | Vertical Distribution and Collection 1,164,000 82,000 - - - 876,000 206,000 - - - 1,164,000
9982604 |Horizontal Distribution and Collection | 14,436,000 464,500 - - 2,780,000 | 4,787,500 318,600 42,900 - 6,042,500 | 14,436,000
9982605 Studies and Special Projects 3,105,000 1,516,300 - - - - 1,588,700 - - - 3,105,000

Total 24,978,000 5,145,800 - - 2,780,000 6,163,500 3,773,300 42,900 - 7,072,500 | 24,978,000




Summary of Proposed 2026 Water-Wastewater Capital Budget - Expansionary Capital Projects

Financing
JDE ID Program Expenditure Water Water DC | Water DC | Water ICIP Water Sewage | Sewage DC [ Sewage DC| Sewage Total
Reserve Reserve Debenture Grant Debenture Reserve Reserve Debenture | Debenture

9982601 |Water Treatment 515,000 103,000 412,000 - - - - - - - 515,000
9982602 | Wastewater Treatment 6,834,000 - - - - - 134,000 - 4,489,000 2,211,000 6,834,000
9982603 | Vertical Distribution and Collection 10,486,000 - 515,000 - - - 1,115,436 200,875 7,248,564 1,406,125 | 10,486,000
9982604 |Horizontal Distribution and Collection 2,628,000 31,106 174,894 - - - 149,412 572,588 1,249,500 450,500 2,628,000
9982605 Studies and Special Projects 515,000 25,750 77,250 - - - 103,000 309,000 - - 515,000

Total 20,978,000 159,856 1,179,144 - - - 1,501,848 1,082,463 | 12,987,064 | 4,067,625 | 20,978,000




9982601

Water Treatment

Construction, rehabilitation, upgrade, replacement and expansion of water treatment facilities and related components and siteworks. Based on legislation, AMP, Water-Wastewater Master Plan and DC Study.

Primary Financing
JDE ID Project Treatment / Primary Type Expenditure Water Water DC | Water DC Water Sewage |Sewage DC|Sewage DC| Sewage Total
Activity Reserve Reserve Debenture | Debenture Reserve Reserve Debenture | Debenture

998260101 [Lindsay WTP Actiflo System Design State-of-Good-Repair 200,000 200,000 200,000
998260102 |Fenelon Falls WTP Process Piping and Values Design State-of-Good-Repair 155,000 155,000 155,000
998260103 Kingsview Estates WTP Design State-of-Good-Repair 400,000 400,000 400,000
998260104 |Birch Point WTP Roof Rehabilitation| State-of-Good-Repair 46,000 46,000 46,000
998260105| Lindsay WTP High-Lift Pumping Room HVAC System |Rehatbilitation| State-of-Good-Repair 237,000 237,000 237,000
998260106|Bobcaygeon WTP Filter Tank Rehabilitation| State-of-Good-Repair 500,000 500,000 500,000
998260107|Birch Point WTP Flow Meters Replacement| State-of-Good-Repair 52,000 52,000 52,000
998260108 |Mariposa Estates WTP Wells #1 and #2 Replacement | State-of-Good-Repair 258,000 258,000 258,000
998260109(King's Bay WTP High-Lift Pump Replacement| State-of-Good-Repair 93,000 93,000 93,000
998260110|Victoria Place WTP Interior Piping and Valves Replacement | State-of-Good-Repair 250,000 250,000 250,000
998260111 |Canadiana Shores WTP Well #3 Replacement| State-of-Good-Repair 237,000 237,000 237,000
998260112 |Lindsay WTP Filter Media Replacement | State-of-Good-Repair 515,000 515,000 515,000
998260113[Norland WTP and Kinmount WTP High-Lift Pumps Replacement| State-of-Good-Repair 100,000 100,000 100,000
998260114 |Southview Estates WTP Blower Replacement | State-of-Good-Repair 40,000 40,000 40,000
998260115(Fenelon Falls WTP High-Lift Pumps Replacement| State-of-Good-Repair 300,000 300,000 300,000
998260116|Kingsview Estates WTP SCADA System and PLC Replacement| State-of-Good-Repair 200,000 200,000 200,000
998260117 [Janetville Water System Supply and Storage Design Expansionary 412,000 412,000 412,000
998260118 Omemee WTP Well #3 Connection Installation  |Expansionary 103,000 103,000 103,000

Total 4,098,000 | 3,186,000 412,000 - 500,000 - - - - 4,098,000




9982602

Wastewater Treatment

Construction, rehabilitation, upgrade, replacement and expansion of wastewater treatment facilities and related components and siteworks. Based on legislation, AMP, Water-Wastewater Master Plan and DC Study.

Primary Financing
JDE ID Project Treatment / Primary Type Expenditure Water Water DC | Water DC Water Sewage [Sewage DC |Sewage DC| Sewage Total
Activity Reserve Reserve Debenture | Debenture Reserve Reserve Debenture [ Debenture
998260201 |Kingsview Estates WPCP Design State-of-Good-Repair 250,000 250,000 250,000
998260202 (Lindsay WPCP Actiflo Actuator Rehabilitation| State-of-Good-Repair 41,000 41,000 41,000
998260203 Lindsay WPCP Actiflo Mixer Rehabilitation| State-of-Good-Repair 103,000 103,000 103,000
998260204 |Fenelon Falls WPCP Oxidation Rotor Rehabilitation| State-of-Good-Repair 206,000 206,000 206,000
998260205|Fenelon Falls WPCP Entrance and Driveway Rehabilitation| State-of-Good-Repair 82,000 82,000 82,000
998260206 |Lindsay WPCP Scum Pump Replacement| State-of-Good-Repair 52,000 52,000 52,000
998260207|Lindsay WPCP Ultraviolet Light Modules Replacement | State-of-Good-Repair| 1,030,000 1,030,000 | 1,030,000
998260208 |King's Bay WPCP Influent and Effluent Pumps Replacement| State-of-Good-Repair 67,000 67,000 67,000
998260209 (King's Bay WPCP Rotating Biological Contactor Covers |Replacement|State-of-Good-Repair 144,000 144,000 144,000
998260210(Bobcaygeon WPCP Bar Screen Replacement | State-of-Good-Repair 515,000 515,000 515,000
998260211 Kingsview Estates WPCP SCADA System and PLC Replacement | State-of-Good-Repair 200,000 200,000 200,000
998260212 Lindsay WPCP Tertiary Building Bird Control System Installation  |Expansionary 134,000 134,000 134,000
998260213|Omemee WPCP Remediation |Expansionary 6,700,000 4,489,000 | 2,211,000 | 6,700,000
Total 9,524,000 - - - - 1,794,000 - 4,489,000 | 3,241,000 [ 9,524,000




9982603

Vertical Distribution and Collection

Construction, rehabilitation, upgrade, replacement and expansion of vertical infrastructure providing water distribution and wastewater collection services. Based on legislation, AMP, Water-Wastewater Master Plan and DC Study.

Primary Financing
JDE ID Project Treatment / Primary Type Expenditure Water Water DC | Water DC Water Sewage |Sewage DC|Sewage DC| Sewage Total
Activity Reserve Reserve Debenture | Debenture Reserve Reserve Debenture | Debenture
998260301 |Lindsay Water Tower Climbing Structure and Railing Design State-of-Good-Repair 82,000 82,000 82,000
998260302|Coboconk SPS #2 Rehabilitation| State-of-Good-Repair 206,000 206,000 206,000
998260303 Thornhill Reservoir Piping, Valves and Flow Meters Rehabilitation| State-of-Good-Repair 335,000 335,000 335,000
998260304 Thornhill Reservoir HVAC System and Chemical Room |Rehabilitation| State-of-Good-Repair 541,000 541,000 541,000
998260305|Lindsay St. North SPS Pump #4 Design Expansionary 309,000 309,000 309,000
998260306 | Fenelon Falls Water Tower and Reservoir EA; Design |Expansionary 515,000 515,000 515,000
998260307| Lindsay St. North SPS Fencing Installation  |Expansionary 72,000 72,000 72,000
998260308 |Ridout St. SPS Upgrade Expansionary 1,607,000 200,875 1,406,125 1,607,000
998260309|Logie St. SPS and Forcemain Upgrade Expansionary 7,983,000 734,436 7,248,564 7,983,000
Total 11,650,000 82,000 515,000 - 876,000 | 1,321,436 200,875 [ 7,248,564 | 1,406,125 | 11,650,000




9982604

Horizontal Distribution and Collection

Construction, rehabilitation, upgrade, replacement and expansion of horizontal infrastructure providing water distribution and wastewater collection services. Based on legislation, AMP, Water-Wastewater Master Plan and DC Study.

Primary Financing
JDE ID Project Treatment / Primary Type Expenditure Water Water DC | Water DC | Water ICIP Water Sewage |Sewage DC |Sewage DC| Sewage Total
Activity Reserve Reserve Debenture Grant Debenture Reserve Reserve Debenture | Debenture

998260401 [Doble Dr. and Bruce St. Watermains Design State-of-Good-Repair 103,000 103,000 103,000
998260402)| Angeline St. Mains - Kent St. to Colborne St. Design State-of-Good-Repair 129,000 64,500 64,500 129,000
998260403 | Cambridge St. Mains - Russell St. to Melbourne St. Design State-of-Good-Repair 103,000 51,500 51,500 103,000
998260404 [ Mill St. Mains - Durham St. to Ridout St. Design State-of-Good-Repair 129,000 64,500 64,500 129,000
998260405|Lindsay St. Mains - Queen St. to Colborne St. Design State-of-Good-Repair 103,000 51,500 51,500 103,000
998260406 [Lindsay St. Mains - Russell St. to Glenelg St. Design State-of-Good-Repair 104,000 52,000 9,100 42,900 104,000
998260407 [CKL Rd. 121 Mains - Helen St. to 240m South of West St.  [Design State-of-Good-Repair 155,000 77,500 77,500 155,000
998260408 Bolton St. and Main St. Bridges Watermain Heat Tracers _ |Replacement |State-of-Good-Repair 464,000 464,000 464,000
998260409 | Riverview Rd. Mains - County Rd. 36 to Logie St. Replacement|State-of-Good-Repair | 2,157,000 1,078,500 1,078,500 2,157,000
998260410 [Huron St. Watermain - Russell St. to Durham St. Replacement|State-of-Good-Repair 999,000 733,000 266,000 999,000
998260411 |Huron St. Sewer - Russell St. to Melbourne St. Replacement | State-of-Good-Repair 670,000 670,000 670,000
998260412 St. George St. Mains - Queen St. to Colborne St. Replacement|State-of-Good-Repair | 1,997,000 732,000 266,500 998,500 1,997,000
998260413 (St. Patrick St. Mains - Queen St. to North End Replacement|State-of-Good-Repair | 4,503,000 1,315,000 936,500 2,251,500 4,503,000
998260414 |Colborne St. Sewer - MH105 to St. Paul St. Replacement | State-of-Good-Repair 361,000 361,000 361,000
998260415 Murray St. Mains - Elliot St. to Green St. Replacement|State-of-Good-Repair 1,366,000 683,000 683,000 1,366,000
998260416|Elliot St. Watermain - Lindsay St. to Clifton St. Replacement [State-of-Good-Repair | 1,093,000 1,093,000 1,093,000
998260417 [Colborne St. Watermain - William St. to Scugog River Relocation  [Expansionary 206,000 31,106 174,894 206,000
998260418 Carew Park Sewer - MH100A to MH103 Relocation  |Expansionary 258,000 4,644 253,356 258,000
998260419 [Huron St. Sewer - Durham St. to Melbourne St. Upsize Expansionary 464,000 144,768 319,232 464,000
998260420|Elliot St. Sewer - Lindsay St. to Clifton St. Upsize Expansionary 1,700,000 1,249,500 450,500 | 1,700,000

Total 17,064,000 495,606 174,894 - 2,780,000 | 4,787,500 468,012 615,488 | 1,249,500 | 6,493,000 [ 17,064,000




9982605 Studies and Special Projects

Water-wastewater studies and special projects, often relating to (i) system monitoring, performance, capacity and optimization and or (i) the management of assets, growth, energy and user rates.

Primary Financing
JDE ID Project Treatment / Primary Type Expenditure Water Water DC | Water DC Water Sewage |Sewage DC|Sewage DC| Sewage Total
Activity Reserve Reserve Debenture | Debenture Reserve Reserve Debenture | Debenture
998260501 | Fenelon Falls WTP Membrane Tank Assessment Assessment | State-of-Good-Repair 62,000 62,000 62,000
998260502 Lindsay Water System Valve Chambers Assessment Assessment | State-of-Good-Repair 206,000 206,000 206,000
998260503 | Lindsay WTP Filter Coating and Drain Assessment Assessment | State-of-Good-Repair 72,000 72,000 72,000
998260504 | Omemee, Coboconk and King's Bay Gravity Sewers Extraneous Flows Assessment |Assessment |State-of-Good-Repair 150,000 150,000 150,000
998260505 SCADA Systems - Phase 5 of 8 Replacement| State-of-Good-Repair| 2,015,000 846,300 1,168,700 2,015,000
998260506 | Water Meters for All Water Systems - Phase 5 of 5 Replacement| State-of-Good-Repair 600,000 330,000 270,000 600,000
998260507 | Omemee Water System Supply and Storage Assessment Study Expansionary 103,000 25,750 77,250 103,000
998260508 Sewer Flow Monitoring Study Study Expansionary 412,000 103,000 309,000 412,000
Total 3,620,000 1,542,050 77,250 - - 1,691,700 309,000 - - 3,620,000
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