THE CORPORATION OF THE CITY OF KAWARTHA LAKES

Report VMC2017-01

Victoria Manor Committee of Management

Meeting Date: Monday January 16, 2017

Meeting Time: 9:30 am

Meeting Place: Human Services Board Room
322 Kent St. W., Lindsay

Subject: 2016 Victoria Manor Employee Engagement Survey

Author: Pamela Kulas Signature: ?@M\(ﬁ Méﬁ

Title: Administrator

RECOMMENDATION(S):

RESOLVED THAT Report VMC2017-01, “2016 Employee Engagement Survey”,
be received for information.
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BACKGROUND:

Sienna Senior Living used a company called uSPEQ (www.uspeq.orq) and staff
was asked to complete an online survey. 134 front line staff/managers
completed the survey in the month of November a rate of 79.8%. The survey
focuses on how the staff perceive their own job satisfaction. Surveying
employees for their perception of the workplace is one important means of
assessing an organization’s performance.

The analysis focused on three areas of work with subcategories in each area of
focus:

Organizational Climate:

A. Organizational Culture and Outlook
B. Communication

C. Leadership

Workgroup:
D. Teamwork

E. Manager Support

Team Member Support:

F. Work Environment

G. Team Member Development
H. Recognition

Overall Job Satisfaction:
. Overall Job Satisfaction

A detailed review of the results will allow the home’s well established Quality of
Worklife committee to focus on areas of strength and opportunities for
improvement with an overall goal to improve the employee work experience.

Overall the results decreased from 79.3% in 2015 to 77.3% in 2016. Results
indicate a high level of satisfaction with organizational culture and outlook,
teamwork, team member development and manager support. Areas of
opportunity include concerns not taken seriously and time follow up occurs, clear
means for disseminating important information, not asked for input on decisions
that affect their jobs and effective leadership.

The survey also includes opportunities for staff to add narrative commentary.
These comments have not been included in this report to maintain confidentiality.
The common threads are staff shortages, workload, and timely communication
and follow up. However, there are positive comments such as loving working at
the Manor, hope to be here for many more years, and thanks for educational
opportunities offer outside the home.
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CONSULTATIONS:

Human Resources Sienna Senior Living

ATTACHMENTS:

2016 Employee
Engagement Results.

Phone: 705-324-9870 ext. 3206 | Director: Rod Sutherland

E-Mail: rsutherland@city.kawarthalakes.on.ca
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SENIOR LIVING

Team Member Engagement Survey
Site Report: Victoria Manor
Care Community

Date: November 2016
Prepared By: uSPEQ



Snapshot Explanation of Report

The purpose of this aide is to support you in understanding the reporting structure and terms.

This field indicates an example of a survey Index. The
percentage of all responses to questions in the index that are
either "Agree" or "Strongly Agree."

This field indicates an example of a survey area.

Workgroup Index

Teamwork

This field

indicates an example of a survey question.

|

| believe there is good communication in my team.

Sienna Overall: All locations, including
managed sites. Does not include Sienna

Indicates the change between

Results for 2015 and 2016
esults for an survey the 2015 and 2016 survey

periods.
Baltic and PSM Office. percentage of total agree.
——
Sienna Overall 2015 2016 Change

Indicates the survey rating scale.

|

TA: Total Agree (Strongly Agree + Agree)

SA: Strongly Agree
A: Agree
D: Disagree
SD: Strongly Disagree
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Demographics:

Front Line Team Member: Total percentage of responses received for non leadership positions.

Management: Total percentage of responses received for leadership positions.

Response Rate:

Target Response Rate: The response rate to be achieved as determined by the organization.

Actual Response Rate: The actual response rate achieved.

Non-Responses: The percentage of Team Members who did not complete a survey.

Engagement Rate: The percentage of “agree” and “strongly agree” responses to the item “Overall, | am satisfied with my job.”

Target: The engagement rate to be achieved based on survey responses as established by the organization.

Actual: The engagement rate received based on survey responses completed.

Top 5:

Five items receiving the highest "Total Agree" score.

Bottom 5:

Five items receiving the lowest "Total Agree" score.

Filters: Located on left side of excel sheet.

1/2 allows you to expand and
< ’ collapse all sections at once from
indexes only to indexes and
questions.

@

- +/- allows you to expand and

T collapse all sections at once from
10 indexes only to indexes and
questions.

37
38
39
40
41
42
43
44
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Team Member Engagement Survey
Top Five & Bottom Five Report

Leadership

Total Agree (Agree + Strongly Agree) 2015 2016 Change
Top 5 Items with Positive Responses

Organizational Culture and Outlook

1. 1am aware of my organization's mission. 83.7% 96.3% | 12.6% M
Teamwork

3. My coworkers and | work well together. 89.5% 93.8% 43% N
Team Member Development

4. | understand my job responsibilities. 95.5% 91.6% 3.9%
Manager Support

1. My direct supervisor treats me with respect. 89.6% 90.2% 0.6% M
Teamwork

4.1 am encouraged to work as part of a team. 84.4% 87.1% 27% N

Top 5 Items for Improvement

3. Team member concerns are taken seriously by the management team and timely
follow-up occurs.

38.1%

48.5%

104% A

Communication

3. I am asked for my input and/or ideas when important decisions are made that
affect my work.

44.8%

51.1%

6.3% N

Communication

2.l am kept up to date about news and issues at my organization that affect my job.

52.6%

52.2%

04%

Communication

4. My organization has a clear means for disseminating important information.

43.0%

52.2%

9.2% N

Leadership

2. | believe that the organization is being managed effectively by the management
team.

45.9%

53.0%

7.1% AN

* Note: Calculations are rounded to the nearest 0.1%. Percentages may not equal 100.0% due to rounding.
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Team Member Engagement Survey

Sienna Overall

Care Communities Overall

Victoria Manor Care Community

Victoria Manor Care Community

Victoria Manor Care Community

Victoria Manor Care Community

. Overall Front Line Management Demographic Category Not
Site Report 2016: specified
Victoria Manor Care Community 2015 2016 Change 2015 2016 Change 2015 2016 Change 2015 2016 Change 2015 2016 Change 2015 2016 Change
imate Index | . . . 9% . o .67 B 9% 270 .07 .6% 270 .07% B 270 .27/
Organizational Cli Ind 80.0% | 803% | 03% M| 823% | 799% |24% Y| 572% | 64.6% |7.4% M| 549% | 615% [66% | 966% | 98.2% |16% M| 409% | 68.2% |273% 1
A. Organizational Culture and Outlook
1. 1am aware of my organization’s mission. TA 952% | 943% | 09% V| 957% | 940% | 1.7% V| 837% | 963% |126% 4| 824% | 96.6% [142% 4| 100.0% | 100.0% 100.0% | 833% | 167% ¥
SA | 41.8% | 415% 44.1% | 40.0% 32.6% | 36.6% 29.6% | 33.9% 75.0% | 70.0% 50.0% | 33.3%
A 534% | 52.8% 51.6% | 54.0% 51.1% | 59.7% 52.8% | 62.7% 25.0% | 30.0% 50.0% | 50.0%
D 31% | 3.7% 28% | 3.8% 12.6% | 3.0% 13.6% | 3.4%
D 1.7% | 2.0% 14% | 2.2% 37% | 0.7% 2.0% 16.7%
2. I support the overall direction of my organization. TA 929% | 91.6% | 13% V| 936% | 913% | 23% V| 746% | 85% |89% 4| 726% | 829% [103% 4| 100.0% | 100.0% 100.0% | 66.7% |333% V¥
SA | 37.9% | 38.6% 39.7% | 37.4% 27.6% | 32.3% 242% | 29.9% 62.5% | 60.0% 100.0% | 33.3%
A 55.0% | 53.0% 53.9% | 53.9% 47.0% | 51.1% 48.4% | 53.0% 37.5% | 40.0% 33.3%
D 48% | 5.8% 46% | 6.0% 18.7% | 12.8% 202% | 13.7% 16.7%
D 23% | 2.6% 18% | 2.7% 67% | 3.8% 73% | 34% 16.7%
3. My organization demonstrates that it values diversity. TA 905% | 89.9% | 06% V| 914% | s96% | 18% V| 726% | 82.6% |100% | 704% | 81.0% [106% 4| 100.0% | 100.0% 100.0% | 833% | 167% ¥
SA | 351% | 36.0% 37.7% | 35.1% 23.7% | 27.3% 20.8% | 25.0% 62.5% | 50.0% 50.0% | 33.3%
A 554% | 53.9% 53.7% | 54.4% 48.9% | 553% 29.6% | 56.0% 37.5% | 50.0% 50.0% | 50.0%
D 6.4% | 7.1% 57% | 7.3% 20.7% | 13.6% 224% | 155%
D 3.1% | 3.0% 29% | 3.2% 67% | 3.8% 72% | 34% 16.7%
:;t';’s'za‘gt'ian”'za““" has a strong focus on customer service and TA | 891% | 882% | 09% V| 903% | 87.8% |25% V| 733% | 744% |11% 4| 720% | 71.8% |02% | 100.0% | 100.0% 50.0% | 83.3% |33.3% A
SA | 401% | 40.1% 42.7% | 38.9% 29.6% | 31.6% 264% | 27.4% 75.0% | 60.0% 50.0% | 66.7%
A 491% | 481% 47.6% | 49.0% 43.7% | 42.9% 45.6% | 44.4% 25.0% | 40.0% 16.7%
D 69% | 8.1% 63% | 84% 17.0% | 17.3% 184% | 19.7%
D 4.0% | 3% 34% | 3.8% 9.6% | 8.3% 96% | 85% 50.0% | 16.7%
B.C ication
i‘r;::i‘z';fi‘:nwe” informed about plans and progress at my TA | 755% | 753% | 02% V| 788% | 75.0% |38% V| s26% | 55.2% |26% 4| s04% | 500% |04% V| 87.5% | 1000% [125% 4| s0.0% | 833% |333% 4
SA | 221% | 22.8% 20.7% | 22.3% 10.4% | 10.4% 8.8% | 7.6% 37.5% | 40.0% 16.7%
A 53.5% | 52.6% 541% | 52.7% 42.2% | 44.8% 41.6% | 42.4% 50.0% | 60.0% 50.0% | 66.7%
D 18.3% | 17.6% 15.9% | 17.7% 34.8% | 31.3% 36.0% | 35.6% 12.5% 50.0%
D 6.2% | 7.1% 53% | 7.3% 12.6% | 13.4% 13.6% | 14.4% 16.7%
i;:;”ﬁ';f:;”j:;date about news and issues at my organization | 766% | 765% | 01% V| 795% | 762% |33% V| s526% | 522% | 04% V| 51.2% | 475% |37% V| 87.5% | 100.0% |12.5% A 66.7% | 66.7%
SA | 234% | 23.8% 263% | 23.3% 111% | 12.7% 8.8% | 10.2% 50.0% | 40.0% 16.7%
A 53.1% | 52.7% 53.2% | 52.9% 41.5% | 39.6% 42.4% | 37.3% 37.5% | 60.0% 50.0%
D 173% | 16.7% 153% | 16.7% 38.5% | 31.3% 392% | 34.7% 12.5% 100.0% | 16.7%
D 6.2% | 6.9% 52% | 7.1% 8.9% | 16.4% 9.6% | 17.8% 16.7%
:re' ?:;;:ﬁ‘::‘;;f':c"t ';‘;”\:Iz::/ orideas when important decisions| 1\ 68.1% | 701% | 20% | 714% | 69.8% | 16% V| 448% | 51.1% |63% | 419% | 47.0% |51% 4| 100.0% | 100.0% 50.0% | 50.0% AN
SA | 209% | 21.8% 23.5% | 21.3% 11.9% | 15.0% 8.9% | 11.1% 62.5% | 50.0% 33.3%
A 47.2% | 482% 47.9% | 48.4% 32.8% | 36.1% 33.1% | 35.9% 37.5% | 50.0% 16.7%
D 22.2% | 204% 19.9% | 20.5% 321% | 27.1% 33.9% | 29.1% 50.0% | 33.3%
D 9.8% | 9.5% 87% | 9.8% 231% | 21.8% 242% | 23.9% 50.0% | 16.7%
?n' f’;"r‘:n‘:'gs:'zam’” has a clear means for disseminating important | o\ 762% | 767% | 05% | 791% | 763% | 28% V| 43.0% | 522% | 92% | 400% | 483% |83% 4| 100.0% | 100.0% 50.0% | 50.0% AN
SA | 21.5% | 22.5% 24.5% | 21.9% 11.9% | 14.9% 9.6% | 11.9% 50.0% | 40.0% 33.3%
A 54.7% | 54.2% 54.6% | 54.5% 31.1% | 37.3% 304% | 36.4% 50.0% | 60.0% 16.7%
D 17.5% | 16.8% 152% | 16.9% 43.0% | 31.3% 456% | 33.9% 50.0% | 33.3%
D 63% | 65% 56% | 6.8% 14.1% | 16.4% 14.4% | 17.8% 50.0% | 16.7%
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Team Member Engagement Survey
Site Report 2016:
Victoria Manor Care Community

Sienna Overall

Care Communities Overall

Victoria Manor Care Community
Overall

Victoria Manor Care Community
Front Line

Victoria Manor Care Community
Management

Victoria Manor Care Community
Demographic Category Not
Specified

2015 | 2016 | Change 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change

C. Leadership
1.1 believe the management team is well informed about team TA 750% | 766% | 16% | 779% | 760% | 1.9% V| 47.4% | 612% |13.8% 4| 440% | 57.6% [136% | 1000% | 90.0% |100% V| s0.0% | 833% [333% 1
member concerns and issues.

SA | 254% | 265% 284% | 26.0% 17.0% | 20.9% 14.4% | 16.9% 62.5% | 50.0% 50.0%

A 49.5% | 50.0% 49.5% | 50.0% 304% | 40.3% 29.6% | 40.7% 37.5% | 40.0% 50.0% | 33.3%

D 16.3% | 14.8% 14.1% | 14.9% 333% | 23.9% 36.0% | 25.4% 10.0% 16.7%

D 87% | 8.6% 8.0% | 9.1% 193% | 14.9% 20.0% | 16.9% 50.0%
tzh; k::::::;:aetntthtee:fa"'zat“’" bEEmEMEREE EiEaEl By || g 731% | 73.8% | 07% A 759% | 733% | 26% V| 459% | s53.0% | 71% 4| 432% | 492% |6.0% 4| 100.0% | 100.0% 50.0% | 50.0% A

SA | 243% | 25.6% 27.7% | 251% 14.1% | 16.4% 12.0% | 13.6% 50.0% | 40.0% 33.3%

A 48.9% | 48.2% 482% | 48.2% 31.9% | 36.6% 31.2% | 35.6% 50.0% | 60.0% 16.7%

D 17.3% | 16.1% 153% | 16.3% 26.7% | 23.1% 28.0% | 24.6% 50.0% | 33.3%

D 95% | 10.1% 87% | 10.4% 274% | 23.9% 28.8% | 26.3% 50.0% | 16.7%
3. Team member concerns are taken seriously by the TA 68.1% | 703% | 22% | 716% | 700% | 1.6% V| 381% | 485% |104% 4| 355% | 448% |93% | 875% | 90.0% | 25% A 50.0% | 50.0% AN
management team and timely follow-up occurs.

SA | 233% | 25.0% 263% | 24.5% 104% | 16.7% 73% | 12.9% 62.5% | 50.0% 33.3%

A 44.8% | 453% 453% | 45.5% 27.6% | 31.8% 282% | 31.9% 25.0% | 40.0% 16.7%

D 201% | 17.9% 17.5% | 17.8% 35.8% | 25.8% 37.1% | 27.6% 12.5% | 10.0% 50.0% | 16.7%

D | 119% | 11.8% 10.9% | 12.2% 26.1% | 25.8% 274% | 27.6% 50.0% | 33.3%
Workgroup Index 83.9% | 834% | 05% V| 855% | 83.2% | 22% V| 79.4% | 79.2% | 02% V| 783% | 78.8% | 06% A | 99.3% | 95.8% |3.5% V| 69.7% | 50.0% | 19.0% V¥
D. Teamwork
1. believe there is good communication in my team. TA 81.1% | 81.5% | 04% | 836% | 81.8% | 18% V| 724% | 742% | 18% 2| 71.0% | 729% |19% 2| 100.0% | 100.0% 50.0% | 50.0%

SA | 281% | 28.4% 31.2% | 28.2% 17.9% | 25.8% 17.7% | 24.6% 25.0% | 40.0% 25.0%

A 53.0% | 53.1% 524% | 53.7% 54.5% | 48.5% 53.2% | 48.3% 75.0% | 60.0% 50.0% | 25.0%

D 14.2% | 13.2% 123% | 12.8% 201% | 15.2% 21.0% | 16.9% 50.0%

D 47% | 53% 41% | 54% 75% | 10.6% 8.1% | 10.2% 50.0%
:{;\':;:kce‘::“f""ab'e sharing my work-related opinions with TA 87.6% | 87.4% | 02% V| 888% | 87.4% | 14% V| 80.0% | 856% |56% | 784% | 839% |55% 4| 100.0% | 100.0% 100.0% | 100.0%

SA | 31.9% | 31.9% 343% | 31.4% 23.7% | 35.6% 224% | 34.7% 50.0% | 50.0% 25.0%

A 55.7% | 55.5% 54.5% | 56.0% 56.3% | 50.0% 56.0% | 49.2% 50.0% | 50.0% 100.0% | 75.0%

D 9.1% | 9.1% 83% | 9.0% 133% | 8.3% 14.4% | 9.3%

sD 33% | 3.5% 29% | 3.6% 67% | 61% 72% | 68%
3. My coworkers and | work well together. TA 92.0% | 91.9% | 01% V| 928% | 91.7% | 11% V| 895% | 93.8% |43% | 886% | 93.2% |46% 4| 100.0% | 100.0% 100.0% | 100.0%

SA | 37.4% | 37.7% 39.5% | 37.2% 39.1% | 43.1% 39.0% | 40.2% 37.5% | 77.8% 50.0% | 50.0%

A 54.6% | 54.2% 533% | 54.5% 50.4% | 50.8% 49.6% | 53.0% 62.5% | 22.2% 50.0% | 50.0%

D 58% | 59% 52% | 6.1% 68% | 3.8% 73% | 43%

sD 22% | 2.1% 19% | 2.2% 38% | 2.3% 41% | 26%
4.1am encouraged to work as part of a team. TA 919% | 91.5% | 04% V| 93.0% | 91.4% | 16% V| s44% | 87.1% |27% 2| sao% | 873% |33% 2| 875% | 100.0% |12.5% 4| 100.0% | 50.0% |500% v

SA | 37.5% | 38.0% 402% | 37.3% 31.9% | 40.2% 31.2% | 37.3% 50.0% | 80.0% 25.0%

A 54.4% | 53.5% 52.8% | 54.1% 52.6% | 47.0% 52.8% | 50.0% 37.5% | 20.0% 100.0% | 25.0%

D S6% | 58% 49% | 58% 12.6% | 8.3% 12.8% | 7.6% 12.5% 50.0%

sD 25% | 2.7% 22% | 2.8% 30% | 45% 32% | 51%
5.1am treated as a team member regardless of my position. TA 859% | 86.3% | 04% | 872% | 86.0% | 12% V| 737% | 802% |65% 4| 715% | 797% |82% 4| 100.0% | 100.0% 100.0% | 50.0% |50.0% ¥

SA | 33.0% | 33.5% 35.1% | 32.7% 30.1% | 38.9% 29.3% | 35.6% 50.0% | 88.9% 25.0%

A 52.9% | 52.8% 52.1% | 53.3% 43.6% | 41.2% 423% | 44.1% 50.0% | 11.1% 100.0% | 25.0%

D 9.8% | 9.3% 8.9% | 9.2% 18.0% | 12.2% 195% | 11.9% 50.0%

sD 43% | 4.4% 39% | 48% 83% | 7.6% 8.9% | 85%
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Team Member Engagement Survey

Sienna Overall

Care Communities Overall

Victoria Manor Care Community

Victoria Manor Care Community

Victoria Manor Care Community

Victoria Manor Care Community

. Overall Front Line Management Demographic Category Not
Site Report 2016: specified
Victoria Manor Care Community 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change
E. Support
1. My direct supervisor treats me with respect. TA 88.9% | 882% | 07% V| 896% | 87.9% | 17% V| 896% | 902% | 06% 2| 888% | 907% |19% 4| 100.0% | 100.0% 100.0% | 50.0% |50.0%
SA | 385% | 36.9% 39.9% | 35.5% 36.6% | 40.9% 352% | 40.7% 57.1% | 50.0% 50.0% | 25.0%
A 504% | 51.3% 49.7% | 52.3% 53.0% | 49.2% 53.6% | 50.0% 42.9% | 50.0% 50.0% | 25.0%
D 69% | 6.9% 65% | 7.0% 75% | 8.3% 8.0% | 85% 25.0%
D 41% | 5.0% 4.0% | 5.1% 30% | 1.5% 32% | 08% 25.0%
2. My direct supervisor treats me fairly. TA 87.1% | 86.2% | 09% V| 88.0% | 858% |22% V| 87.2% | 855% | 17% V| 87.0% | 855% |15% | 100.0% | 100.0% 50.0% | 50.0%
SA | 358% | 35.1% 36.9% | 33.8% 34.6% | 38.9% 32.5% | 39.3% 62.5% | 40.0% 50.0% | 25.0%
A 51.3% | 51.1% 51.0% | 52.0% 52.6% | 46.6% 545% | 46.2% 37.5% | 60.0% 25.0%
D 8.6% | 85% 8.0% | 8.7% 83% | 10.7% 8.9% | 11.1% 25.0%
D 43% | 53% 41% | 55% 45% | 3.8% 41% | 34% 50.0% | 25.0%
3. My direct supervisor shows a sincere interest in me as a TA 817% | 81.7% 835% | 81.4% |21% V| s1s% | 81.1% |o04% V| 808% | 81.4% |06% | 1000% | 90.0% |100% V| 50.0% | 50.0%
person, not just as a team member.
SA | 340% | 33.1% 35.8% | 31.9% 34.1% | 37.9% 32.0% | 37.3% 62.5% | 50.0% 50.0% | 25.0%
A 47.7% | 48.6% 47.7% | 49.5% 47.4% | 43.2% 48.8% | 44.1% 37.5% | 40.0% 25.0%
D 13.0% | 12.4% 11.7% | 12.4% 14.1% | 17.4% 14.4% | 17.8% 10.0% 50.0% | 25.0%
D 53% | 59% 48% | 6.1% 4.4% | 15% 48% | 0.8% 25.0%
2;"):’::;?;’:;'"["/;\’/';;?; ; “::‘etrv'”' encourages and supports my TA 827% | 82.0% | 07% V| 849% | s20% |29% V| 812% | 765% | 47% V| 805% | 77.1% |3.4% V| 1000% | 90.0% |100% V| s0.0% | 250% |250% v
SA | 32.5% | 32.6% 35.0% | 31.6% 30.8% | 34.8% 28.5% | 33.9% 62.5% | 50.0% 50.0% | 25.0%
A 50.2% | 49.4% 49.8% | 50.4% 504% | 41.7% 52.0% | 43.2% 37.5% | 40.0%
D 11.9% | 12.0% 105% | 11.9% 143% | 21.2% 14.6% | 21.2% 10.0% 50.0% | 50.0%
D 54% | 6.0% 47% | 6.1% 45% | 2.3% 49% | 1% 25.0%
5. Ifeel comfortable discussing my job-related concerns and TA 83.6% | 824% | 12% V| 853% | 821% |32% V| 822% | 786% |36% V| 808% | 795% |13% V| 1000% | 90.0% |10.0% V| 1000% | 25.0% | 75.0% ¥
issues with my direct supervisor.
SA | 342% | 33.4% 36.1% | 32.2% 29.6% | 34.4% 264% | 33.3% 75.0% | 50.0% 50.0% | 25.0%
A 49.4% | 49.0% 493% | 49.9% 52.6% | 44.3% 54.4% | 46.2% 25.0% | 40.0% 50.0%
D 11.0% | 11.4% 9.6% | 11.6% 14.8% | 18.3% 16.0% | 17.9% 10.0% 50.0%
D 53% | 6.2% 51% | 63% 30% | 31% 32% | 2.6% 25.0%
a‘h':ied";eapg'zsj ;"bd recognition from my direct supervisor TA 76.1% | 755% | 06% V| 785% | 75.1% |34% V| 74.4% | 695% |49% V| 732% | 68.4% |48% V| 100.0% | 100.0% 50.0% | 25.0% |250% ¥
SA | 29.8% | 29.6% 31.9% | 28.4% 27.8% | 31.3% 24.4% | 29.9% 75.0% | 50.0% 50.0% | 25.0%
A 463% | 45.9% 46.7% | 46.7% 46.6% | 38.2% 48.8% | 38.5% 25.0% | 50.0%
D 161% | 16.1% 14.4% | 16.4% 15.8% | 21.4% 17.1% | 22.2% 50.0%
D 7.8% | 83% 7.0% | 8.6% 9.8% | 9.2% 9.8% | 9.4% 50.0% | 25.0%
ﬁv“’;yeff'::g::::rv'“” gives me feedback that helps me improve | 1\ 802% | 79.1% | 11% V| 82.1% | 79.0% |31% V| 722% | 67.4% |48% V| 707% | 66.9% |3.8% | 1000% | 90.0% |100% | s0.0% | 250% |250% ¥
SA | 29.6% | 29.4% 32.0% | 28.4% 22.6% | 34.1% 203% | 331% 62.5% | 50.0% 25.0%
A 50.6% | 49.8% 50.2% | 50.6% 49.6% | 33.3% 504% | 33.9% 37.5% | 40.0% 50.0%
D 13.8% | 14.1% 125% | 14.1% 21.8% | 22.0% 23.6% | 22.0% 10.0% 50.0%
D 6.0% | 6.7% 54% | 7.0% 6.0% | 10.6% 57% | 11.0% 50.0% | 25.0%
3'0?:; jl':i? supervisor encourages me to suggest better ways of | o\ 793% | 789% | 04% V| 814% | 787% | 27% V| 729% | 718% | 11% V| 715% | 709% |o06% | 1000% | 90.0% |100% V| 50.0% | 50.0%
SA | 283% | 29.4% 30.8% | 28.3% 233% | 30.5% 21.1% | 29.1% 62.5% | 50.0% 25.0%
A 51.0% | 49.5% 50.6% | 50.4% 49.6% | 41.2% 504% | 41.9% 37.5% | 40.0% 50.0% | 25.0%
D 14.8% | 14.0% 132% | 14.2% 211% | 20.6% 22.8% | 21.4% 10.0% 25.0%
D S8% | 7.1% 54% | 7.2% 60% | 7.6% 57% | 7.7% 50.0% | 25.0%
9. Ifeel supported in my work. TA 79.1% | 786% | 05% V| 81.1% | 783% |28% V| 731% | 723% |o08% V| 71.8% | 716% |02% | 1000% | 90.0% |100% V| 50.0% | 50.0%
SA | 291% | 29.4% 31.6% | 28.3% 21.6% | 33.1% 19.4% | 31.0% 62.5% | 60.0% 25.0%
A 50.0% | 49.2% 49.5% | 50.0% 51.5% | 39.2% 52.4% | 40.5% 37.5% | 30.0% 50.0% | 25.0%
D 14.0% | 13.7% 12.6% | 13.9% 17.2% | 19.2% 18.5% | 19.8% 10.0% 25.0%
D 69% | 7.6% 63% | 7.8% 97% | 8.5% 97% | 8.6% 50.0% | 25.0%
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Site Report 2016: specified
Victoria Manor Care Community 2015 | 2016 Change 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change
10. Overall, | am satisfied with my direct supervisor.
TA | 833% | 827% | 06% V| 85.0% | 824% |26% V| 813% | s08% |o05% V| s0.6% | 81.2% |o06% 4| 1000% | 889% [11.1% V| s0.0% | 50.0%
SA | 333% | 33.1% 352% | 31.8% 29.9% | 37.7% 274% | 35.9% 62.5% | 66.7% 50.0% | 25.0%
A 50.0% | 49.6% 29.8% | 50.6% 51.5% | 43.1% 53.2% | 45.3% 37.5% | 22.2% 25.0%
D 10.7% | 10.4% 95% | 10.6% 14.2% | 13.8% 153% | 13.7% 11.1% 25.0%
D 6.0% | 68% 55% | 7.0% 45% | 5.4% 2.0% | 5.1% 50.0% | 25.0%
11. My direct supervisor recognizes that making honest mistakes
and learning from them are part of doing business. TA 84.0% 83.1% 09% V| 849% 825% | 24% V| 81.2% 80.6% | 0.6% V| 80.5% 80.2% | 0.3% | 100.0% | 100.0% 50.0% 50.0%
SA | 30.8% | 30.6% 324% | 29.4% 30.1% | 38.8% 27.6% | 37.9% 62.5% | 55.6% 50.0% | 25.0%
A 53.2% | 52.5% 524% | 53.1% 51.1% | 41.9% 52.8% | 42.2% 37.5% | 44.4% 25.0%
D 102% | 10.1% 95% | 10.4% 12.0% | 14.0% 13.0% | 14.7% 25.0%
D 58% | 68% 57% | 7.1% 68% | 54% 65% | 52% 50.0% | 25.0%
fljr ng"r‘zzfs°;nm:;::;::'“at'°" provides me with clear guidelines | 81.9% | 81.4% | 05% V| 836% | 81.7% | 19% V| 722% | 713% |09% V| 701% | 69.6% |05% ¥ | 100.0% | 100.0% 100.0% | 50.0% |50.0% v
SA | 289% | 29.1% 31.1% | 28.5% 23.8% | 27.9% 21.4% | 25.2% 62.5% | 60.0% 25.0%
A 53.0% | 52.4% 52.5% | 53.2% 48.4% | 43.4% 487% | 44.3% 37.5% | 40.0% 100.0% | 25.0%
D 11.5% | 11.4% 103% | 11.2% 16.7% | 16.3% 17.9% | 17.4% 25.0%
D 6.6% | 7.1% 61% | 7.1% 11.1% | 12.4% 12.0% | 13.0% 25.0%
Team Support Index 82.8% | 829% | 02% M| 844% | 82.9% | 1.5% V| 675% | 68.3% | 08% M| 653% | 66.1% | 0.8% M| 98.1% | 94.6% | 3.5% V| 76.9% | 66.7% | 103% V¥
F. Work E
1. believe my workplace is safe. TA 88.2% | 86.7% | 15% V| 893% | 86.1% |32% V| 746% | 672% | 74% V| 726% | 64.4% |82% V| 100.0% | 100.0% 100.0% | 66.7% |333% ¥
SA | 324% | 32.1% 34.8% | 30.5% 20.9% | 20.6% 17.7% | 18.6% 75.0% | 50.0%
A 55.9% | 54.6% 54.5% | 55.6% 53.7% | 46.6% 54.8% | 45.8% 25.0% | 50.0% 100.0% | 66.7%
D 83% | 9.6% 77% | 101% 17.2% | 22.9% 18.5% | 25.4%
D 35% | 3.7% 30% | 3.9% 82% | 9.9% 8.9% | 10.2% 33.3%
2. My organization s a physically comfortable place to work. TA 83.6% | 83.2% | 04% V| 847% | 825% |22% V| 69.4% | 649% | 45% V| e69% | 61.9% |50% V| 100.0% | 100.0% 100.0% | 66.7% |333% ¥
SA | 29.0% | 29.6% 31.1% | 28.4% 19.4% | 19.8% 16.1% | 17.8% 75.0% | 50.0%
A 54.7% | 53.6% 53.6% | 54.1% 50.0% | 45.0% 50.8% | 44.1% 25.0% | 50.0% 100.0% | 66.7%
D 11.4% | 11.6% 105% | 12.1% 18.7% | 20.6% 202% | 22.0% 33.3%
D 50% | 52% 48% | 55% 11.9% | 14.5% 12.9% | 16.1%
:/'i:‘e:e':::nde:;ztr‘;pmce“ are regularly reviewed and discussed | 845% | 84.0% | 05% V| 86.6% | 84.0% |26% V| 707% | 634% |73% V| 683% | 602% |81% | 100.0% | 100.0% 100.0% | 66.7% |333% ¥
SA | 30.9% | 30.1% 34.0% | 29.7% 21.8% | 22.1% 18.7% | 20.3% 75.0% | 50.0%
A 53.6% | 53.9% 52.6% | 54.4% 48.9% | 41.2% 49.6% | 39.8% 25.0% | 50.0% 100.0% | 66.7%
D 10.9% | 11.2% 9.4% | 11.0% 211% | 24.4% 22.8% | 26.3% 33.3%
D 46% | 4.8% 41% | 4.9% 83% | 12.2% 8.9% | 13.6%
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Care Communities Overall
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Victoria Manor Care Community
Front Line
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Management
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2015 | 2016 | Change 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change
G. Team Devel it
;;ng‘r'lithe'"fmmat"’"a"d resources | need to do my job TA 851% | 84.2% | 09% V| 86.7% | 842% |25% V| 741% | e56% |85% V| 72.8% | 627% [101% V| 100.0% | 100.0% 50.0% | 66.7% | 167% M
SA | 261% | 26.2% 293% | 25.8% 11.1% | 153% 9.6% | 14.4% 37.5% | 30.0%
A 59.0% | 58.0% 57.5% | 58.4% 63.0% | 50.4% 63.2% | 48.3% 62.5% | 70.0% 50.0% | 66.7%
D 11.2% | 11.4% 10.1% | 11.3% 17.0% | 23.7% 17.6% | 26.3% 50.0%
D 3.7% | 4.4% 3.1% | 4.6% 8.9% | 10.7% 9.6% | 11.0% 33.3%
2. 1am given the training and support | need to do my job well TA 86.7% | 86.1% | 06% V| 883% | 865% | 1.8% V| 696% | 69.8% | 02% 2| 67.2% | 68.1% [09% 4| 1000% | 80.0% |200% V| 100.0% | 100.0%
SA | 28.0% | 27.5% 30.9% | 27.2% 163% | 17.1% 152% | 16.4% 37.5% | 30.0%
A 58.7% | 58.6% 574% | 59.3% 533% | 52.7% 52.0% | 51.7% 62.5% | 50.0% 100.0% | 100.0%
D 10.0% | 10.0% 9.0% | 9.6% 23.7% | 21.7% 25.6% | 22.4% 20.0%
D 33% | 3.9% 27% | 3.9% 67% | 85% 72% | 9.5%
3. I receive the tools and equipment | need to do my job well. TA 813% | 80.8% | 05% V| 85% | 804% |31% V| 634% | 667% |33% 2| 613% | 63.8% |25% 4| 100.0% | 100.0% 50.0% | 66.7% | 167% A
SA | 258% | 26.6% 283% | 26.1% 14.2% | 16.3% 12.9% | 155% 37.5% | 30.0%
A 55.5% | 54.1% 55.2% | 54.3% 493% | 50.4% 48.4% | 48.3% 62.5% | 70.0% 50.0% | 66.7%
D 13.8% | 14.1% 12.4% | 14.2% 254% | 24.8% 26.6% | 26.7% 50.0% | 33.3%
D 49% | 5.1% 41% | 54% 112% | 8.5% 12.1% | 9.5%
4. understand my job responsibilities. TA 96.2% | 95.6% | 06% V| 963% | 956% |07% V| 955% | 91.6% |39% V| 951% | 924% |27% V| 1000% | 90.0% |10.0% V| 1000% | 66.7% |333% ¥
SA | 42.20% | 41.4% 44.2% | 41.0% 37.6% | 33.6% 35.8% | 33.1% 50.0% | 50.0% 100.0%
A 54.0% | 54.2% 52.1% | 54.6% 57.9% | 58.0% 59.3% | 59.3% 50.0% | 40.0% 66.7%
D 24% | 2.7% 23% | 2.7% 38% | 6.9% 41% | 59% 10.0% 33.3%
sD 14% | 1.7% 14% | 1.8% 0.8% | 15% 08% | 17%
5. Ihave opportunities for professional growth and development. | 1\ 782% | 788% | 06% | 804% | 796% |08% V| 556% | 688% |13.2% 4| 52.8% | 67.0% [14.2% 4| 100.0% | 100.0% 50.0% | 333% | 167% ¥
SA | 265% | 263% 292% | 26.2% 18.5% | 20.3% 16.0% | 18.3% 62.5% | 50.0%
A 51.7% | 52.6% 51.2% | 53.4% 37.0% | 48.4% 36.8% | 48.7% 37.5% | 50.0% 50.0% | 33.3%
D 152% | 152% 13.9% | 14.8% 31.9% | 24.2% 34.4% | 252% 66.7%
sD 66% | 6.0% 56% | 5.7% 12.6% | 7.0% 12.8% | 7.8% 50.0%
i;iumr:;'?zl::i‘:‘g:'earregard'"gmymlea"dres’mns'b'“t'es'" TA 93.0% | 92.5% | 05% V| 935% | 92.8% |07% V| s65% | 828% |37% V| 854% | 826% |28% V| 1000% | 90.0% |10.0% V| 1000% | 66.7% |333% ¥
SA | 38.1% | 37.4% 40.6% | 36.9% 28.6% | 28.1% 26.0% | 26.1% 62.5% | 60.0% 50.0%
A 54.9% | 55.2% 52.9% | 55.9% 57.9% | 54.7% 59.3% | 56.5% 37.5% | 30.0% 50.0% | 66.7%
D 49% | 53% 4.4% | 5.0% 9.8% | 12.5% 10.6% | 12.2% 10.0% 33.3%
sD 21% | 2.2% 21% | 2.2% 38% | 4.7% 41% | 52%
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H. Recognition
1. believe everyone has an opportunity to receive recognition. TA 825% | 83.0% | 05% | 83.7% | 828% |09% V| 662% | 67.7% | 15% 2| 642% | 650% |08% 4| 100.0% | 100.0% 50.0% | 66.7% | 167% M
SA | 29.9% | 30.8% 31.1% | 29.9% 233% | 21.5% 21.1% | 20.5% 62.5% | 40.0%
A 52.6% | 52.2% 52.6% | 52.9% 42.9% | 46.2% 43.1% | 44.4% 37.5% | 60.0% 50.0% | 66.7%
D 11.8% | 11.9% 11.0% | 12.0% 18.0% | 21.5% 195% | 23.1% 33.3%
D 57% | 51% 53% | 5.2% 15.8% | 10.8% 163% | 12.0% 50.0%
2. I believe my job at my organization is secure. TA 79.6% | 80.6% | 1.0% | 81.7% | 803% | 14% V| 634% | 685% |51% 4| 605% | 66.7% |6.2% | 1000% | 90.0% |10.0% V| 100.0% | 66.7% |333% ¥
SA | 231% | 24.7% 25.9% | 23.9% 17.2% | 16.2% 14.5% | 145% 50.0% | 40.0% 50.0%
A 56.5% | 55.8% 55.8% | 56.4% 463% | 52.3% 46.0% | 521% 50.0% | 50.0% 50.0% | 66.7%
D 14.4% | 13.9% 13.0% | 14.1% 231% | 17.7% 250% | 18.8% 10.0%
D 6.0% | 55% 53% | 5.6% 13.4% | 13.8% 14.5% | 145% 33.3%
i;tt”zl;ies"zft:e":itmembe“ at my organization are promoted on TA 695% | 71.4% | 19% Al 717% | 71.7% 47.0% | 56.6% | 96% | 443% | 53.4% |9.1% 2| 87.5% | 90.0% |25% 4| 500% | €6.7% | 167% A
SA | 185% | 20.8% 21.0% | 20.4% 12.1% | 10.9% 10.7% | 10.3% 37.5% | 20.0%
A 51.0% | 50.6% 50.7% | 51.3% 34.8% | 45.7% 33.6% | 43.1% 50.0% | 70.0% 50.0% | 66.7%
D 19.8% | 19.4% 184% | 19.1% 31.1% | 27.9% 32.8% | 30.2% 12.5% | 10.0%
D | 107% | 9.2% 9.9% | 9.2% 22.0% | 15.5% 23.0% | 164% 50.0% | 33.3%
fr;e'r:zh:r‘s’e there is recognition of high performing team TA 67.6% | 71.1% | 35% | 702% | 71.0% |08% M| 405% | 543% |13.8% 4| 37.2% | 509% [13.7% 1| 87.5% | 90.0% | 25% 4| s0.0% | 66.7% |167% A
SA | 202% | 22.8% 22.7% | 22.2% 13.0% | 16.3% 11.6% | 13.8% 37.5% | 50.0%
A 47.4% | 483% 47.5% | 48.8% 27.5% | 38.0% 25.6% | 37.1% 50.0% | 40.0% 50.0% | 66.7%
D 21.6% | 192% 201% | 19.1% 33.6% | 27.9% 35.5% | 29.3% 12.5% | 10.0% 33.3%
D | 108% | 9% 97% | 9.9% 260% | 17.8% 273% | 19.8% 50.0%
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. vera ront Line anagement emographic Category Not
Sita Renort 2016 Overall Front Li m D hic € N
ite Repo : specifi
pecified
Victoria Manor Care Community 2015 | 2016 Change 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change | 2015 | 2016 | Change
Overall Job Satisfaction Index 83.7% | 841% | 04% M| 852% | 83.9% | 1.3% V| 723% | 754% | 31% 1| 706% | 74.0% | 34% M| 946% | 100.0% | 54% | 857% | 357% | 50.0% ¥
I. Overall Job Satisfaction
1. Overall, | am treated with dignity and respect at my o o o o o o o o o o o o o o o o
orgamination TA | 851% | 849% | 02% V| s62% | 843% |19% V| 769% | s20% |s51% 4| 758% | 81.0% |52% 4| 1000% | 100.0% 50.0% | 50.0%
SA | 283% | 29.4% 30.6% | 28.3% 20.9% | 18.8% 194% | 17.2% 50.0% | 40.0%
A 56.8% | 55.6% 55.6% | 56.0% 56.0% | 63.3% 56.5% | 63.8% 50.0% | 60.0% 50.0% | 50.0%
D 104% | 9.7% 9.9% | 10.1% 14.2% | 10.9% 145% | 12.1% 50.0%
D 4.4% | 5.4% 39% | 5.7% 9.0% | 7.0% 97% | 69% 50.0%
z;!::g;f:;:;a’;’f into account, | believe my organization is a TA 847% | 85.1% | 04% | 86.1% | 847% | 14% V| 697% | 736% |39% 2| 67.2% | 71.8% |46% 2| 100.0% | 100.0% 100.0% | 50.0% |50.0% ¥
SA | 28.7% | 29.9% 31.0% | 29.0% 20.5% | 21.7% 18.9% | 17.9% 50.0% | 70.0%
A 56.0% | 55.3% 55.1% | 55.7% 49.2% | 51.9% 48.4% | 53.8% 50.0% | 30.0% 100.0% | 50.0%
D 10.8% | 10.1% 10.0% | 103% 205% | 17.8% 221% | 19.7%
D 45% | 4.8% 39% | 5.0% 9.8% | 8.5% 10.7% | 8.5% 50.0%
3. 1would refer a friend to work here. TA | 80.0% | 80.7% | 07% | 81.9% | 807% |12% V| 582% | 636% |54% 4| 55.6% | 607% |51% | 87.5% | 1000% [12.5% 4| 100.0% | 50.0% |500%
SA | 28.0% | 30.0% 30.9% | 29.2% 201% | 20.9% 185% | 17.1% 50.0% | 70.0%
A 52.0% | 50.7% 51.0% | 51.5% 38.1% | 42.6% 37.1% | 43.6% 37.5% | 30.0% 100.0% | 50.0%
D 13.1% | 12.4% 12.0% | 12.2% 23.1% | 20.9% 242% | 231% 12.5%
D 69% | 6.9% 6.1% | 7.2% 18.7% | 155% 202% | 16.2% 50.0%
3';2'9;; f\;":ﬁ’lf;m”'“es available at my workplace for me to TA 745% | 756% | 11% | 768% | 754% | 14% V| 552% | 61.7% |65% 4| 524% | 586% |62% 4| 100.0% | 100.0% 50.0% | 50.0%
SA | 243% | 24.7% 26.6% | 24.1% 14.9% | 18.0% 12.9% | 16.4% 50.0% | 40.0%
A 50.2% | 50.9% 50.1% | 51.3% 403% | 43.8% 39.5% | 42.2% 50.0% | 60.0% 50.0% | 50.0%
D 18.6% | 17.6% 175% | 17.7% 32.8% | 25.8% 355% | 27.6% 50.0%
D 69% | 6.8% 57% | 7.0% 11.9% | 12.5% 12.1% | 13.8% 50.0%
5. am likely to still be working at my home in two years. TA 85.9% | 86.0% 87.8% | 86.7% | 1.1% V| 84.4% | 86.8% |24% 2| 840% | 863% |23% 1| 87.5% | 100.0% |12.5% 4| 100.0% | 50.0% |500% v
SA | 304% | 30.4% 33.1% | 30.2% 274% | 26.4% 25.6% | 23.9% 50.0% | 60.0% 50.0%
A 55.5% | 55.5% 54.7% | 56.6% 57.0% | 60.5% 58.4% | 62.4% 37.5% | 40.0% 50.0% | 50.0%
D 9.8% | 9.6% 8.6% | 8.8% 11.1% | 8.5% 112% | 9.4% 12.5%
D 43% | 4.4% 3.6% | 4.4% 4.4% | 4% 48% | 43% 50.0%
6. I get a sense of accomplishment from my work. TA 885% | 884% | 01% V| 898% | 883% | 15% V| 821% | 828% |07% | 815% | 828% |13% 2| 87.5% | 100.0% |12.5% 4| 100.0% 100.0% Vv
SA | 332% | 32.7% 35.6% | 31.8% 30.6% | 28.1% 29.0% | 26.7% 50.0% | 50.0% 50.0%
A 553% | 55.8% 54.2% | 56.5% 51.5% | 54.7% 52.4% | 56.0% 37.5% | 50.0% 50.0%
D 79% | 7.5% 7.0% | 7.4% 112% | 7.8% 113% | 7.8% 12.5% 50.0%
D 36% | 4.1% 32% | 4.2% 67% | 9.4% 73% | 9.5% 50.0%
7. @l erim STt eidn Gy ela: TA | 87.1% | 87.7% | 06% | 882% | 875% |07% V| 793% | 77.3% | 20% V| 776% | 76.9% | 07% | 100.0% | 100.0% 100.0% 100.0%
SA | 324% | 33.2% 35.1% | 32.7% 23.0% | 27.3% 21.6% | 23.9% 50.0% | 77.8%
A 54.8% | 54.5% 53.0% | 54.8% 56.3% | 50.0% 56.0% | 53.0% 50.0% | 22.2% 100.0%
D 89% | 8.1% 82% | 8.1% 14.8% | 14.8% 16.0% | 15.4% 50.0%
D 4.0% | 43% 36% | 4.4% 59% | 7.8% 64% | 7.7% 50.0%
Demographics
Front Line Team Member 88.6% 89.5% 85.7% 85.9% 92.6% 88.1%
Management 11.4% | 105% 10.0% | 8.3% 59% | 7.5%
Rate
Target Response Rate 80.0% 80.0% 80.0% 80.0% 80.0% 80.0%
Actual Response Rate 80.8% 85.2% 44% M| 62.1% 83.9% |21.8% M| 84.9% 79.8% | 51% Vv
Non-Responses 192% | 15.0% 37.9% | 16.1% 151% | 20.2%
Rate
Target 88.0% | 88.0% 88.0% | 88.0% 88.0% | 88.0% 88.0% | 88.0% 88.0% | 88.0% 88.0% | 88.0%
Actual 871% | 87.7% | 06% | 88.2% | 875% |07% V| 793% | 77.3% | 2.0% V| 77.6% | 769% | 0.7% V¥ | 100.0% | 100.0% 100.0% 100.0%

* Note: calculations are rounded to the nearest 0.1%.
Percentages may not equal 100.0% due to rounding.
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